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AHHOTaNUs K JUCLUTUINHE

Haszeanue oucuyuniunui

IIpoeKTHbBII MeHeTKMEHT

Hanpaeénenue noozomoexu
(cneyuanbHoCmb)

38.03.01 «DxoHOMHKA)

Hanpaenennocmo
(npogunv/npozpamma/cneyu
anuzayus)

«OKOHOMUKA MPEANPHUATHI (OpraHU3aIINN )»

Mecmo oucyunnunut

JucuumninuHa gopmupyemas yd4aCTHHUKaMH 0Opa3oBaTENIbHbBIX
oTHoleHu#, broka 1 Jlucuuminuel (Moynm)

Tpyooemxocmo (3.e. / uacwt)

5/180

3HAKOMCTBO C KOHLCITYAJIbHBIMU OCHOBAMU CHUCTEMHOI'O
B3rJIdaa Ha YIIPABJICHUE IIPOCKTaMHU; OCBOCHHWEC COBPCMCEHHBIX

0C60€CHUA Oucuunﬂunbz

TEXHOJIOTMM  yNpaBlIeHHs  MPOEKTaMH;  MPHOOpETEHUE
Ilenv uzyuenua oucyuniaunot
MPAKTUYECKUX HABBIKOB YIIPABJICHUS MPOEKTaMH B 001acTU
TEXHOJIOTHH, MIPOCKTUPOBAHUS u aBTOMAaTH3aIuU
MalIMHOCTPOUTENBHBIX MTPOLIECCOB.
Komnemenuuu, IIK-3 CnocoGeH opraHu3oBaTh MPOHU3BOJACTBO  HOBOIO
dopmupyemuie 6 pezyromame | IpOAYKTa

I1K-8 CriocobeH pa3paboTaTh HHBECTUITMOHHBIN MPOEKT

Ponp mpoexkTHOrO ympaBieHHWS B Pa3BUTUU HPEATPUITHS.

Cooepowcanue  oucyunaunsl | KU3HEHHBI LMK M OKpyXeHue mpoekrta. OpraHuzanus

(ocHogHble pazdensl u memet) |TIpaBieHUs npoekToM. OO0nacTu 3HAHUM 10  YOPABIECHUIO
MIPOEKTAMHU.

Dopma RPOMENHCYMOUYHOI | DK3aMEH

ammecmayuu KypcoBas pabota




1. Hesu u 32524 IUCHHUILIUHBI

Ilenbro: 3HAKOMCTBO C KOHLENTYaJIbHBIMH OCHOBAaMHM CHCTEMHOIO B3IJIsf[a Ha YIpaBIEHUE
IPOEKTAMH; COBOCHHME COBPEMEHHBIX TEXHOJIOTHI yIpaBlIeHUs IPOEKTaMH; IpHOOpeTeHHe
NPAaKTUYECKUX HAaBBIKOB YIIPABIICHUS IMPOEKTaMH B OOJACTH TEXHOJIOTHUH; IMPOEKTUPOBAHHUS U
ABTOMATUYECKUX MAIIMHOCTPOUTEIBHBIX ITPOLIECCOB.

3agaum QUCUMILIMHBL:

— H3Y4YEHHE COBPEMEHHBIX TEXHOJIOTHI U HHCTPYMEHTOB YIPABIEHUS POEKTaMH,

— (opMUpOBaHME YMEHMH CaMOCTOSTEIbHON pa3pabOTKHU OM3Hec-IUIaHa, YCTaBa MPOEKTa, IJIaHa
yIpaBieHUS IPOEKTOM;

— (opMupoBaHHE HABBIKOB paOOTHI B IPOEKTHOI KOMaH/IE,

— (opMupoBaHHE HABBIKOB YIIPABICHUS IPOSKTHONH KOMaHIOH.

2. Ilmanupyembie pe3yabTaThl 00y4eHUsI

B pe3ynbraTe 0CBOSHHS IUCHUIUIMHBI Y CTYAEHTa JOJIKHBI OBITH C(HOPMUPOBAHBI

3HaHus, npuodperaeMble B X0/1€ M3YUYEHUs] TUCHHILINHBI

Nen/m 3 3Hanusa

METO/bl TTIOCTAHOBKHU €€ MPOEKTa, €ro 3a7ay MPHU 33JaHHBIX KPUTEPHUSX, 1IE0EBBIX

! (GYHKUHUSAX, OTPAHUYCHUSX;

2 METO/Abl pa3palOTKH IPOEKTOB W METOJbl YIPABIECHUS IMPOEKTaMU Ha OCHOBE
TpeOoBaHU MeXTyHapOJHBIX CTAaHIAPTOB,

3 OCHOBHBIE (POPMATHI U TEXHOJOIMU Pa3pabOTKU OM3HEC-TUIAHOB CO3AAaHUS U PA3BUTHUS

MaI_HI/IHOCTpOI/ITCJII)HBIX HpOI/ISBOI[CTB.

YMeHusi, npuodperaemMbie B X0/1€ M3YUeHHs] TUCIUNIHHBI

Nen/my YMmenus

3p(GEKTUBHO TPUMEHSTH METOJbl YIPABJICHUS MPOCKTaAMH, B TOM YHCJIE C

! MCIO0JIb30BAHUEM COBPEMEHHOI0 MPOrpaMMHOI0 00eCeYeHNS;

OpPraHHU30BBIBATH PA0OTy MaNbIX KOJJIEKTUBOB HMCIIOJHUTENEH, MIIaHUPOBATh paboTy
2 nepcoHana U (QOHJOB OIIaThl TPYAd, MPUHUMATb OOOCHOBAHBIE YIPABIEHUYECKHE

peLIeHUS;

pa3zpabaTheiBaTh, OOOCHOBBIBATh W 3aIUIIATh IUTAHBI OCBOCHUS HOBOW TEXHHKUU
3 TEXHOJIOTUHU, TPOBEACHUS CepTHUPHUKAIUN MPOAYKIIMH, TEXHOJOTHHA, CPEACTB U

CUCTEM B c(hepe MalIMHOCTPOUTEILHOTO MTPOU3BOJICTBA.
HaBbiku, npuodperaemMbie B X0/1€ H3y4eHHs] U CHUTITUHbBI

Nen/m H HaBbiku
1 HaBBIKAMH TUTAHUPOBAHUS U KOHTOPJIS B cepe YIpaBIeHUs MPOCKTAMU;
2 METOJIMKAMH U WHCTpYMEHTaMH 3()PEeKTUBHOTO YIpaBICHUS YICHAMHU MPOEKTHOM
KOMAaH/JIbI;
3 METOA0JIOTHEN YIPaBICHUS! PA3BUTHEM MAIIMHOCTPOUTEIHHOTO MPOU3BOJICTBA.
KoMmnerenunun, npuodperaemMbie B X0/1€ H3yYeHHs U CIUTITHHBI
Komnerenmun HNuauxkaropsl 3Hanna |Ymenus | HaBbIkn
I1K-3 [1K-3.1 3HaTh: METOIBI OIEHKH M OTOOpa
Crnocoben HOBBIX HJEH, CHCTEeMY TONJEPKKH |
OpraHu30BaTh CTUMYJIUPOBAHUS WHHOBAIIMOHHOMN
npou3BOACTBO JesITeIbHOCTH;  METOABI  OpraHu3aluN
HOBOTO IIPOAYKTA | MpOMU3BOACTBA " XapaKTECPUCTUKHU
HIC)pCIlOBBIX HpOI/I'fBO,[[CTI‘)BeHHBIX 123 123 123
TEXHOJIOTHil; TUIIOBBIE OpPraHU3aI[MOHHbBIE
dbopMbI u METObI yIPaBIICHUS
MIPOU3BOJICTBOM; MIPUHIUIIBI u
MHCTPYMEHTHI OepeKIMBOTO




MNpoOnu3BOACTBA; CHCTCMY MCHCIKMCHTA
KadycCTBa.

[1K-3.2 YmeTs: OpraHu30BaTh
NeATEeIbHOCTh ~ MaJOW  TPYNIbl  MpH
pelIeHUn BOIIPOCOB OpraHu3aIu

IIPOU3BOJCTBA; IIpeajlaraTb U OLICHUBATh
IIpeJIaracMble BapUaHThl YIIPABICHYECKUX
pelIeHut npu OpraHu3anuu
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B
oTpacisix;  pa3paOaTblBaTb  CTPATETHUIO
OpraHM3alyy; HaXOOUTh OPraHU3aLMOHHO-
YIPaBICHYECKHE peleHus B
npopeCcCUOHATBHONM  JESITEIbHOCTH B
00J1aCTH MEHEPKMEHTa KauecTBa.

1,2,3

1,2,3

1,2,3

[1K-3.3 Bnanerts: HaBbIKaMU
TEHEPUPOBAHMSI W OIEHKH HOBBIX HJICH,
pa3pabOTKU WHHOBALMOHHBIX MPOEKTOB C
Y4EeTOM KpUTEPHUEB COLIMAJILHO-
YKOHOMHYECKOW AP(PEKTUBHOCTH, PUCKOB
A BO3MOJKHBIX COILIMAIbHO-D3KOHOMHUYECKUX
MOCIICACTBHI,  HaBBIKAMH  pa3pabOTKH
OM3HEC-TIJIaHOB CO3IaHus HOBBIX
opraHu3aiii, 000CHOBaHUsI TPOU3BOJICTBA
HOBBIX BUIOB ITPOTYKIIHH

1,2,3

1,2,3

1,2,3

I1K-8

Cniocoben
paszpaboTaTh
WHBECTHIIHOHHBIN
MIPOCKT

IIK-8.1 3Harh: HNCTOYHUKU U METOIBI
(buHaHCUPOBAaHUS MHBECTUIMHA, OCHOBHBIE
METO/IBI OLICHKHU 3P HEKTUBHOCTH
MHBECTULMOHHBIX POEKTOB

1,2,3

1,2,3

1,2,3

ITK-8.2 YMeTh: paccuuThIBaTh MOKAa3aTENIN
3(¢(HEKTUBHOCTH NPOEKTOB; KPUTHUECKU
OLICHMBATh  IpPEAJaraéMble  BAapUAHTHI
YIpPaBICHYECKUX pEIIeHnd B  00JacTH
WHBECTUPOBAHUS, pa3pabaTbIBaTh u
00OCHOBBIBAaTh  NHPEUIOKEHHUS IO  UX
COBEPUICHCTBOBAHUIO C YUETOM KPUTEPUEB
COLIMATILHO-DKOHOMHYECKON

3 PEKTUBHOCTH, PHCKOB U BO3MOKHBIX
COLIMAJIbHO-3KOHOMMYECKUX MOCIEACTBUM
peanu3alMu OpSIMbIX M MOPT(HEITbHBIX
HHBECTUIIUN

1,2,3

1,2,3

1,2,3

[1K-8.3 Brnaners: Merogamu pa3paboTKu
OCHOBHBIX pa3/ielloB HMHBECTULIMOHHOTO
IIPOEKTa C Y4ETOM KPUTEPUEB COLMAIBHO-
9KOHOMHYECKON 3(()EKTUBHOCTH, PHUCKOB
Y BO3MOJKHBIX COLMAIbHO-DPKOHOMHUYECKUX
MOCIIEACTBUM peain3aliii HHBECTULIUI

1,2,3

1,2,3

1,2,3




3. MecTo aucunjinnsl B cTpykrype OOIT

Huctunuuna «IIpoekTHbI MEHEeIKMEHT» OoTHocutcs K bioky 1.Jlucturumusl (MOAYNH), 4acTh,
dbopmupyemasi yaacTHUKaMu 00pa30BaTEIbHBIX OTHOILICHUI.

JuctumimHa u3ydaeTcst Ha 5 kypce B 9 cemectpe.

W3ydeHne qUCHUILIMHBI 0a3upyeTcs Ha 3HAHUSIX, YMEHUSAX U HaBBbIKaX, MOJYYEHHBIX IIPH OCBOCHUU
JucuuIinH  (Mojayinei): OCHOBBI 3KOHOMHMKH, MUMKpPOIKOHOMHKA, JKOHOMHKA OpraHu3aiui,
[InanupoBanue Ha  HpeAnpusTHH, AHaTU3  (QUHAHCOBO-XO3SUCTBEHHOW  JESTENbHOCTH
npeanpusaTys, busnec-mianuposanue, IIpou3BoACTBEHHBIN MEHEIKMEHT.

[lepeueHp mocnenyOMUX AUCUUIUIMH (MOIyJNeH), Ui KOTOPBIX HEOOXOAMMBbI 3HAHUS, YMEHUS U
HaBbIKK, (opMupyeMble JaHHOW  y4eOHOW  aucnmmuimHOW  (Momynem):  OpraHuzanus
WHHOBALIMOHHOM JESTEIIBHOCTH, DKOHOMHUYECKAs OLIEHKA UHBECTULIUM.

4. CTpyKTYpa U cofepKaHMe JUCHUILIHHBI
4.1. Pa3nenbl JMCUMILIMH U BUIbI 3aHATHI

Pacnpenesienue
TPYA0EMKOCTH pa3jaeia (B

yacax) 110 BUAaM y4eOHoi Coaep:kanue
padoThI CaMOCTOATEJILHO

i paGoTsl

Pas3nen nucuunanHbI
n/n A€J1 TUCIL

Cemectp

KOHTAKTHAasl CPC
ak | np | 16 | K44

Bcero yacos Ha
pazaea

N3yuenue
JIOTIOJIHUTEIBHOT
0 MaTepuaia,

14 9 1 1 - - 12 MIPOCMOTP BHUEO,
IIOATOTOBKA K
MIPaKTUYECKON
pabote

Ponb MPOEKTHOTO
YIPABICHUS B
pa3BUTHHA
MPEAIPUATHS.

N3yuenue
JOTIOTHUTEITHHOT
0 MaTepHara,

34 9 2 5 - - 27 | mpocMOTp BHIIEO,
MOJIrOTOBKA K
MIPaKTUYECKON
pabote
N3yuenne
JOMOJTHUTEIBHOT
0 MaTepuara,

31 9 2 6 - - 23 | mpoCMOTp BUIEO,
MOJITOTOBKA K
[IPaKTUYECKOU
pabore
N3yuenue
JOTOTHUTEITHHOT
OO6nactu 3HaHUH 110 0 MaTepHala,

4 | ynpaBIeHHIO 29 9 1 6 - - 22 | mpocMOTp BHIIEO,
MPOEKTaMH. MOJITOTOBKA K
MIPAaKTHYECKOU
pabote
ITonroroska K
KypcoBas pabota 36 9 - - - 2,4 | 33,6 |3ammre KypcoBOU
paboTHI

JKusHeHHBI LHMKI #
OKpY>KEHHE MTPOEKTA.

Opranuzanus
MIpaBJIEHUS IPOCKTOM.




OK3aMeH
BBICTaBJISIETCS 110
COBOKYITHOCTH
DK3amMeH 36 9 - - - 0,4 35,6 | pe3ynbTaToB
TEKYILETO
KOHTPOJIS
yCIIEBaEMOCTH
Bcero 180 9 6 | 18 | - 2,8 | 153,2 -
4.2  Cojaep:xaHue pa3jiesioB Kypca H (pOpMHPYeMbIX B HUX KOMIIeTeHIMii
Ne Pa3nen Koani dopma
/i R — KomneTreHU U u | 3HaHusi | YMenus | HaBbiku KOHTpOIS
HHIUKATOPOB
Ponb IIPOEKTHOTO Hpairuteck
[1K-3.1,11K-3.2, as  pabora
1 | YHPaBIeHi | MK-33,TIK-8.1, | 123 1,2,3 123 | Nel
Pa3BHITIH I1K-8.2, 1TK-8.3 Kypcosas
TPEIIPUSATHSL.
pabora
[1K-3.1,11K-3.2, [TpaxTrueck
JKUBHeHHbIH WK H [1K-3.3, I1K-8.1, as pabora
2 I1K-8.2, T1K-8.3 1,2,3 1,2,3 1,2,3 Ne2
OKpY’KEHHE MTPOCKTA.
KypcoBas
pabora
I1K-3.1,I1K-3.2, [TpakTuueck
Opranuzanus I1K-3.3, I1K-8.1, ast pabota
3 | mpaBneHus I1K-8.2, I1K-8.3 1,2,3 1,2,3 1,2,3 Ne3
IIPOEKTOM. Kypcosas
pabora
[1K-3.1,11K-3.2, [IpakTnueck
O6macti 3manmii 1o | [1K-3.3, TTIK-8.1, as pabora
4 | ynpaBlIE€HUIO I1K-8.2, ITK-8.3 1,2,3 1,2,3 1,2,3 Ned
[IPOEKTAMU. KypcoBas
pabota
4.3. HammeHOBaHHE TeM JIEKIHIi, HX COJIepKaHie M 00beM B Yacax
Ne Ne pa3znena 5 Tpynoem-
w/n | aemmmanHbL HaumenoBanue Jgexkumii KOCTh
(1ac)
VrpaBieHue OpPOeKTaMH B COBPECEHHBIX  YCJIOBHUSX.
CocTosiHMEe TIpennpuATHS W TOTPEOHOCTh B IPOCKTaX.
WHTerpupoBaHHbI U CUCTEMHBIN MOJAXO0/a MPH YIPABICHUU
npoektamu.  Knaccudukanus — npoektoB.  Urerpanus

1 1 CTPATETUYECKOro M MPOEKTHOTO yIpaBieHHUs. Moenb KUBOM 1
opranmzamuu. OpraHu3anmonHoe pasutue. CucTeMHas
TexHoiurus BMmemartenbcTBa. [lomxon Crerrepa. Ilonxon
Kynunna. CpaBHUTENbHBIA aHAIN3 ITPUMEHSAEMBIX MOAXO0/0B
110 TOCTPOSHHIO CUCTEM YIPABIEHHSI TPOEKTaAMH.
da3bl YKA3HEHHOI'O LHUKJIa IIpOEKTa. BapunaHTbl
nepAcTaBieHus (a3 JKU3HEHHOTO IMKJIa B  PasIMYHBIX
crangaprax.MexayHaponuenii  cramapt  ISO  21500.

2 2 Poccuiickue cTaHmapTbl 1O  YIOPABIECHUIO  IPOEKTOM, 2
npotrdeneM  MPOEKTOB, mporpamMmaMm. HWneHtudukanus
creiikxonnepoB.  OmpexneneHue  nened U ypoBHEH
3auHTepecoBaHHOCTH. CTpaTernu yCHemHOro pPyKOBOJACTBA




CTEHKXO0JIepaMU.

OprHuu3anyoHHble  CTPYKTYpbl — YIPAaBJICHUS IMPOCKTaMH.
VYipaBneHne 1poeKTaMd B pPa3HbBIX OPraHUM3alMOHHBIX
CTPYKTypax: (YHKIHOHAIBHOW, TMPOCKTHOH, MAaTPUYHOM.
[Tpobnembl coBMemieHUsT (PYHKIMOHAIBHOM M TPOEKTHOM
nesTeNIbHOCTH B kommanuu. [Ipoueccel  ympaBieHus 9
npoekTaMu. VHHUIMAnuWs, IUTAaHUpOBaHHWE, pa3padoTKa,
UCIIOJTHEHHE, MOHHUTOPUHT, 3aBepIlIeHHE MPOEKTA.
Onpenenenne mpoekra. CrTpykrypa OHW3HEC-TUIaHA TIO
yrnpapieHuto npoektoM. [lekiopanus o HamepeHusax. CBs3b
pOIecCcOB U 001acTel 3HAHUH MO YIPABEHUIO IIPOCKTAMHU.

ba3zoBble 00macTH 3HAHWK 1O YHPABJICHHIO MPOCKTAMH.
VYnpasiaeHue — colIepKaHHEM,  CPOKaMH,  CTOMMOCTBIO,
Ka4ecTBOM mpoekTa. Pa3zpaboTka ruiaH-rpaduka. H3nauenue
pecypcoB. ABToMaruzaiusi paboT mo npoekry. Obecrneuenue
00JIacTH 3HAHUH 1O YIPaBJICHUIO MPOCKTaMU. YIIpaBICHUE
KOMaHIlOI\/JI YIIPpaBJICHHUA IMPOCKTOM, KOMMYHHKAIUSAMHU,
pHCKaMH, IOCTaBKaMH, U3MEHEHHUSIMU B ITpoekTe. KomaH1HbIe 1
poon B mpoekre. JIMaepcTBO,  KIIIOYEBBIE — KayecTBa
pykoBoauTenss — mpoekra. KopmopaTuBHOE — yIpaBieHHUE
OPOCKTaMH.  YTpaBieHHE TNOpPThETIMH  MPOEKTOB U
nporpammamu. [IpoektHeiii opuc. CtaHaapT npeapusTus 1o
yrpasieHuto npoekramu. Coznanne madaoHoB. OTYETHOCTD.
HNudopmupoBanue 00 m3MeHeHUsX. [lepcrneKTHBBI pa3BUTHS
IPOEKTHOI'O YIIPaBJICHHUS.

Bcero 6

4.4 HauMeHoBaHMe TeM NPAKTHYECKUX paldoT, UX co/lep:KaHHe U 00beM B yacax

Ne Ne pazgena Tpyroem
I /;1 AUCHUILIMH HaumeHoBaHMe nMpaKkTHYecKUX padoT KOCTh
bl (uac)

IIP Nel Ponp mnpoekTHOro ymnpaBi€HHs B Pa3BUTUU 1
NpEAIPUATHS

ITP Ne2 J)Ku3HEHHBIN LUK U OKPY’KEHUE IPOEKTA 5

1
2.
3 [1P Ne3 Opranu3zanus npaBjieHUs IPOEKTOM 6

AN -

4 I1P No4 O6siacTy 3HaHUH 110 YIPABICHUIO TPOSKTaAMU 6

Bcero 18

4.5 HaumeHoBaHue TeM J1a0opaTOPHBIX padoT, MX coJep:kaHue U 00beM B Yacax
JIaGopaTopHbIX pabOT HE MPEAYCMOTPEHO IJIaHO

5 OueHoyHble MaTepHaJbl A TEKYLIEro KOHTPOJISI YCIEeBAeMOCTH W TPOMEKYTOYHOI
aTTecTalMy Mo JMCHUIIHHE

J1s KOHTPOJIS pe3yAbTaTOB OCBOCHUS TUCIIUILIMHBI IPOBOASTCS:

- KonTpomasHabie paboThl (B TecTOBOM (hopme).

3amuThl IPAKTUIEKUX PaboT.

3ammuTa KypcoBOil pabOTHI.

[TpumepHas TeMaTuKa KypcoBBIX paboT:

VYrpaieHne MpoeKTOM.

[Tpumeuanue: OLieHOYHBIE MaTepUabl (TUIIOBbIE BAPUAHTHI TECTOB, KOHTPOJIBHBIX padoT U JIp.)
MPUBENICHBI B IPUIIOKEHUH K pabodeil mporpaMme JUCIUILINHBL.

[IpomerxyTouHast aTTecTalys 0 UTOraM OCBOCHHUSI IUCLMILIUHBI — 3k3aMeH (9 cemectp)



6. YueOHO-MeTOAuYeCcKOe U MH(OPMAITUOHHOE O0ecTeyeHue TUCIUIIUHbI:
a) OCHOBHasl JIUTEpaTypa

Ne
n/n

HaumenoBanue KHUTH

Tox
M3IaHUA

Weanunosa, C. B. YnpasieHre WHHOBAIIMOHHBIMU TPOCKTAMH : Y4€OHOE MOCOOHE sl
Oakanaspos / C. B. BanmmoBa. — Mocksa : JlamkoB u K, Ai#t [Tu Op Menna, 2023. —
188 c¢. — ISBN 978-5-394-02895-3. — Tekcr : anektponHsii // Iludposoii
o0Opa3oBaTeIbHbBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/137775.html (mata obpamenws: 15.04.2024).

2023

benuxora, U. I1. OcHOBHI yripaBieHus mpoekTamu : yueoHoe mocodue / U. I1. bennkosa,
O. H. ®eaucko. — Crasponons : CTaBpONOIBCKUI TOCYJapCTBEHHBINH arpapHbIi
yauBepcutet, 2020. — 112 ¢. — Texkcr : anekrponHslii // [{udpoBoit 00pa3oBaTe/IbHbIMI
pecype IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/109396.html (maTa
obpamenus: 15.04.2024).

2020

VYnpapiieHUe TPOCKTaMH : YYEOHHK JUIsl OOy4arolIMXCsl MO YKPYIHEHHBIM TIpyIIam
HarpasiaeHuii moarorosku 38.03.00 «Dxonomuka u ympasienue» / T. H. I'maguenko, E.
JI. Mopo3sos, E. B. ITonomapenko, A. B. Casenko ; non penakiuet E. B. [Tonomapenko.
— Jlonenk : JloHerkas akajaeMus YIpaBJICHUS U TOCYJAapCTBEHHOU Ciiy:x0bI, 2021. —
370 ¢. — Texkcr : anexrponnsiii / Lludposoit obpazosarenbubiii pecypec IPR SMART :
[cafit]. — URL: https://www.iprbookshop.ru/129806.html  (mata oOpamieHwus:
15.04.2024).

2021

Ucxaxosa, JI. . KypcoBoe mnpoekTHpoBaHHE MO TUCHUIUIUHE «YTIpaBieHHUE
MHHOBAIIMOHHBIM TIPOeKTOM» : yueOHoe mocobue / JI. [I. Mcxakora, U. JI. bewnun, A.
IO. Mansmoa. — Kazanp : Ka3zaHCkuli HaUUMOHANBHBIA HCCIENOBATEIbCKUI
TEXHOJIOTHUeCKui yHuBepeutet, 2017. — 88 ¢. — ISBN 978-5-7882-2135-9. — Texkcr :
snexTponnbiii // Iudposoit odpaszoBarensubiii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/79315.html (nara oOpamenus: 15.04.2024).

2017

0) NONOJIHUTENIbHAA JTUTEPaTypa

Ne
n/n

HanmeHoBanue KHUTH

Ton
M30aHUA

Knasepos, B. b. Ympaenenue npoekramu. Keiic npaktudeckoro oOyueHus : ydeOHOE
nocooue / B. b. KimaBepos. — Caparos : Aii [Tu Dp Menua, 2018. — 142 ¢. — ISBN
978-5-4486-0076-0. — Texkcr : snexktpoHHBIN // LlmdpoBoii 0Opa3zoBaTebHBIN pecypc
IPR SMART : [caiir]. — URL: https://www.iprbookshop.ru/69295.html (nara
oOpatenus: 15.04.2024).

2018

bensiit E.M. VYmpaienue mnpoekramu [DJIEKTPOHHBIN pecypc]: KOHCIEKT JIeKLUit/
bensiit E.M., PomanoBa U.b.— Dnekrpon. TekcroBble aanuble.— M.: Al [lu Ap
Menwua, 2023.— 100 c.— Pexum gocrtyna: https://ipr-smart.ru/127576.— IPR SMART,
T10 MapOJII0

2023

VYnpasneHnue npoekTamu ¢ ucoib3oBanueM Microsoft Project : yuebnoe mocodue / T.
C. BacroukoBa, M. A. [lepxo, H. A. VBanuesa, T. Il. IlyxnaueBa. — 4-¢ mu3m. —
Mocksa : Unteprer-Yuusepcurer Madopmanmonnsix Texuonoruit (MHTYUT), Aii [Tu
Ap Menua, 2024. — 147 c. — ISBN 978-5-4497-2465-6. — TekcT : 1I€KTPOHHBIH //
Hudposoii  obOpazoBarenmbHblli  pecypc IPR SMART : [cait]. — URL:
https://www.iprbookshop.ru/133988.html (nata obparenus: 15.04.2024).

2024

CwmupHhoB, B. b. IIpoekTHblif ananu3. B 2 gactsx. U.2 : yueOHO-MeTon4eckoe nocoodue /
B. b. Cmupnos, C. E. Kuproxuna. — MockBa : Poccuiickuii yHUBEpCUTET APYKOBI
Haponos, 2018. — 80 c. — ISBN 978-5-209-08846-2 (u.2), 978-5-209-08844-8. —
Texcr : anexrponusiii // Lludposoii odopaszosatensHbiii pecype IPR SMART : [caliT]. —
URL.: https://www.iprbookshop.ru/104250.html (nara oOpamenus: 15.04.2024).

2018

CwmupaoB, B. b. IlpoexTHsiit ananu3s. B 2 wactsx. U.1 : yueOHO-MeTOIMYECKOE TTOCOOHE /
B. b. Cmupnos, C. E. Kuptoxuna. — Mocksa : Poccuiickuii yHHBEPCUTET Py KOBI
HapozoB, 2018. — 80 c¢. — ISBN 978-5-209-08845-5 (u.1), 978-5-209-08844-8. —
Texcr : anexkrponnsiii // Lludpooii oopazoBarensueiii pecypc [IPR SMART : [caift]. —
2018URL: https://www.iprbookshop.ru/104249.html (nata obpamenus: 15.04.2024).

2018

B) METOAHYECKHE YKAZAHUS




1. Meronnueckne yka3aHUs IO BBIMOJHEHUIO KYpCOBOW paboThl mo aucturuinHe «IIpoekTHbBIN
MEHEKMEHT, / T.H.Apnamesa, H.C.llaiinypoBa —-Botkunck: B® WxITY wumenn
M.T Kamamuukosa, 2018.- 12 c.

2. OdopmieHre KOHTPOJIBHBIX paboT, pedepaTroB, KypcOBBHIX pabOT M MPOEKTOB, OTYETOB IIO
MPAKTUKE, BBIIYCKHBIX KBaJM(UKAIMOHHBIX paboT: Meronuyeckue ykaszaHus/cocT.: A.IO.
VYpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Bortkunck: W3n. BO® WUxI'TY umenun M.T.
Kamamunkosa,2018-25¢. Pexum JIOCTyma:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

3. YueOHO-MeToau4YecKoe MoCcoOHe IO OpraHU3alMH CAMOCTOSTEIBHON pPabOThl OOYYAIOIIUXCS:
JUIsl 00y4YaroIMXCsl 10 HalpaBieHHI0 MoAroToBkU 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTUYECKOE
obecrieueHre MaNTMHOCTPOUTEIBHBIX Tpou3BojAcTB/ cocT.: P.M. bakupos, E.B. Uymaxkona.-
Botkunck:Mzn. B® WxI'TY wumenn M.T. Kanamnukona,2019.—15¢c.-Pexxum  nocryna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

r) nepeyeHb pecypcoB HH(POPMAITHOHHO-KOMMYHUKAIIMOHHOM ceTu UHTepHeT:

1. DnexTpoHHO-OMOIMOTEUHAS cucTema IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanwsHas siexkTponHas 6ubanoreka — http://H30.pd.

3. Muposas nudposas oudanoreka — http://www.wdl.org/ru/.

4. MexayHapoIHbIi MHJIEKC HayuHoro iuTupoBanus Web of Science — http://webofscience.com.

5. Hayunas snekrponnas oubmmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

7.MaTepuajbHO-TEXHUYECKOe o0ecneyeHHe JUCIUIIINHBI:

1. JlekuuoHHbIE 3aHATUS.

Y4eOHble ayAUTOPUU ISl JISKIIMOHHBIX 3aHATHHA YKOMIUIEKTOBAHBI MEOEIbI0 M TEXHUYECCKHUMHU
cpeAcTBaMU OOYYeHHs, CIyXKallUMH JUIs [peJcTaBiIeHHus y4uyeOHOM uHpopmanuu OO0IbLION
ayJIUTOpUH (TIPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

2. IlpakTuueckue 3aHATHUS.

Y4eOHble ayaUTOpPUM JUIS TIPAKTUYECKUX 3aHATHHA YKOMIUIEKTOBAHBI —CIICIHAIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMH CpeJICTBAaMU 00yueHHs! (IPOEKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

3. CamocrosiTenpHas paboTa.

[Tomemenuss Aas  CcaMOCTOSTENbHOM  PabOThl  OCHAIIEHBl KOMIBIOTEPHOW TEXHUKOW €
BO3MOYKHOCTBIO TOJIKITIOYECHUS K ceTH «/HTEepHET» M JOCTYIOM K 3JIEKTPOHHON HH(OPMAIIMOHHO-
obpazoBarensHoil cpene UxI'TY umenu M.T. KamamaukoBa: 6ubmuorexka BO MxkI'TY umenu
M.T. Kananaukosa (aapec: 427430, r. Borkunck, yi. [llysanosa, . 1);

[Tpu HEeoOxoaMMOCTH paboydasi mporpaMMa JUCHUIUIMHBI (MOIYJIs1) MOKET OBbITh aJaNnTHpPOBaHA JJIs
oOecrieyeHHs 00pa30BaATENIBHOTO MPOLECCa UHBAINUIOB U JIMIl C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMU
3I0pOBbsI, B TOM uHCie Al OOy4deHHs C MPUMEHEHHEM JUCTAaHIMOHHBIX 00pa30BaTEIbHBIX
TexHosoruil. J[nsg storo TpeOyercss 3asBieHHE CTyIEHTAa (€ro 3aKOHHOIO TMPEJICTaBUTENS) U
3aKIJIIOUEHHUE TICUX0JIOr0-MeinKo-nieaarornyeckoir komuccuu (IIMIIK).


http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp

JIucT corsiacopanusi padoyei mMporpaMMbl M CHUIIMHBI (MOYJIs1) HA Y4eOHBbIH 0/

Pabouast mporpamma auctuminHbl «IIpoeKTHBINH MeHeIKMeHT» 110 HAPaBJICHHUIO IOATOTOBKH
38.03.01 «DxoHOMUKa» pohniIb «IKOHOMHKA MPEIIPUATHI U OpraHu3auii»

COrJIacOBaHa Ha BEJICHHE YYEOHOT0 Mpoliecca B y4eOHOM roAy:

«Coznacosano»:
Yueonouii 3aeedyrowuii kKageopoti,
200 omeemcmeenHou 3a PITJ{

(noonucwv u dama)

2024-2025

2025-2026

2026-2027

2027-2028




MHWHOBPHAYKU POCCUN
BoTkuHckuii punman
(benepanbHOro rocy1apcTBEHHOTO OI0/KETHOIO 00pa30BaTEeIbLHOTO
YUPEXKIEHUS BBICLIET0 00pa30BaHUs
«MxeBckuii rocyiapCTBEHHBIN TexHUYecKknil yHuBepcuteT umeHu M. T. KanamaukoBay

OueHoyHbIe cCpeACTBA
Mo JUCIUILINHE

[IpoekTHBI MEHETKMEHT

(HauMEHOBaHUE — MOJIHOCTHIO)

Hanpasnenue: 38.03.01 «DxoHOMUKaY

npoduib: «IKOHOMUKA IPEANPUITUN U OpraHU3aLUAN

YpOBEHBb 00pa30oBaHMs:_OaKkaiaBpraT

dbopma 00yueHHUsI: OUHO-320YHAS

OO6mmas TpyI0€MKOCTh AUCIUTIIMHBI COCTABIISACT: D 3a4ETHBIX UHUII



OueHo4YHbIE CpeICTBA

Koabl koMneTeHUMH ¥ HHAMKATOPOB

Pe3yabTaT 00yuenus
(3HaHUs, yMeHUs U HABLIKU)

DopMbI
TeKylero u
NPOMEKYTOUYH
0ro KOHTPOJIA

IIK-3.1 3Hath:
oTOOpa  HOBBIX

METOJbl OLICHKU H

uae,  CHCTEMY
MOJEPIKKH U CTUMYJIMPOBaHUS
MHHOBALIMOHHOMU JeSATEIbHOCTH;
METOJIbl OpPraHMU3alMK NPOU3BOACTBA H
XapaKTEPUCTUKH IIEPENOBBIX
IIPOU3BOJICTBEHHBIX TEXHOJIOTHH;
THUIOBbIE OpPraHU3AaLMOHHBIE (OPMBI U
METOJIbl YIPAaBIEHUS IPOU3BOACTBOM;
IIPUHIATIIBI 51 UHCTPYMEHTHI
OepeXIMBOr0 MPOU3BOJICTBA; CUCTEMY
MEHEJDKMEHTa KaueCTBa.

IIK-8.1 3HaTh: HCTOYHUKH U METOJBI
(buHaHCUPOBaHUS WHBECTHLIUH,
OCHOBHEIE METObI OLIEHKU
3¢ (HEeKTHBHOCTH WHBECTUIIMOHHBIX
MIPOCKTOB

31. METONLI IMOCTAaHOBKU
LeJIe MpoeKTa, €ro 3ajaad
OpU  33JaHHBIX KPUTEPHSIX,
LIE0EBBIX GyHKIUSX,
OTrpaHUYCHUSX;

32.  Metoabl  pa3paboTKH
IIPOEKTOB u METO/IBI
yIpaBJIeHUs] TPOEKTaMU Ha
OCHOBE TpeOoBaHU
MexnyHapoaHbIX
CTaH/IapTOB;

33.  ocHOBHBIE (hopMaTHl H
TEXHOJIOTHH pa3paboTku
OM3HEC-TIJIAHOB CO3/JaHUS U
pa3BUTHUSA
MAaIIuHOCTPOUTEIBHBIX
IPOU3BOJICTB.

[IpakTnuekas
pabora Nel
KypcoBas
paborta
DK3aMeH

[1K-3.2 YMers:
NeSTeNbHOCTh MaJOH TIpYHNbl  MpU
pelIeHnd  BONPOCOB  OpraHU3aluU
IIPOU3BOJICTBA; IpeiaraTb U
ONCHUBATL NpCjIaracMbiC BapHAHTBI
YIIPaBIECHUYECKUX peleHni npu
opranu3anvn MMPONU3BOACTBCHHBIX
IIPOIIECCOB B OTpaciisiX; pa3pabaThiBaTh
CTpaTerui0 OpraHu3aluu; HAaXOJIUTh
OpPraHMU3aLIOHHO-YIIPABIEHYECKUE
peuenus B npogdeccuoHanbHON
JesITeIbHOCTH B 00JIaCTH MEHEIKMEHTa
KauyecTBna.

OpraHU30BaTh

IIK-8.2 YMers: paccUMUTHIBATH
nokazaTtenu 3()PEKTUBHOCTH MPOEKTOB;
KPUTHUYECKH OLICHMBATh IPE/IaracMble
BapHaHThl YNPABICHUECKUX PEIICHUN B
obsacTu MHBECTUPOBAHUS,
pa3zpabaThIBaTh u 000CHOBBIBaTh
MIPETIOKEHUS 1o ux
COBEpIIEHCTBOBAHUIO c y4EeTOM
KPUTEPUEB COLUATBHO-IPKOHOMUYECKOU
3(PEeKTUBHOCTH, PUCKOB U BO3MOKHBIX
COLIMAJIbHO-9)KOHOMHUYECKUX

MOCJEICTBUM pean3aluu MpsSMBIX U
NopTQeNbHbIX HHBECTULIUHI

V1. »sddextuBHO
MPUMEHSTH METOIBI
VOpPaBJICHUS TMPOEKTaMH, B
TOM YHCIIE C MCIIOJIb30BaHUEM
COBPEMEHHOTO
IPOrpaMMHOTO 0OeCTIeYeHUS;
V2.  opraHu3oBbIBaTh
paboTy MaiblX KOJIJIEKTHBOB
HCIIOJTHUTENIEH, IJIaHUPOBATH
paboTy mepcoHana u (GOHIIOB
OIUIaThl TpyAa, TPUHUMATH
000CHOBaHEIC
YIPABJICHUECKUE PEIICHNUS,
Y3.  pazpabaThiBath,
O0OCHOBBLIBATh U 3alUIIATh
IUIaHBI  OCBOCHHUS  HOBOH
TEXHUKUHU TEXHOJIOTHH,
MPOBEJICHUsT  CepTUUKALIUN
MPOTYKIIHH, TEXHOJIOTHH,
CpeICcTB U cucteM B cdepe
MaITHuHOCTPOUTEITHLHOTO
MPOU3BOJICTBA.

[IpakTnuekas
pabota No2
KypcoBas
pabota
DK3aMeH

TIK-3.3 Bmagers: HaBBIKAMHA
T€HEPUPOBAHUS M OLIEHKH HOBBIX UJEH,
pa3pabOTKM MHHOBAITMOHHBIX MPOECKTOB
C YYEeTOM KpPHUTEPUEB COIHUAIBHO-

H1. HaBbIKamMK nIaHUPOBAHUS
U KoHTOpisE B cdepe
YIIPaBJICHUS NPOCKTaMU;

H2.  meropukamu u

[IpakTnuekas
pabota Ne3
[IpakTnuekas
pabota Ne4




9KOHOMHYECKOM 3G PEKTUBHOCTH, | HHCTPYMEHTAMHU

pa3paboOTKM  OCHOBHBIX  DPa3JeJioB
WHBECTHIIMOHHOTO TMPOEKTa C YYEeTOM
KPUTEPUEB COIHATLHO-D)KOHOMHYECKON
3 PEKTUBHOCTH, PUCKOB M BO3MOXHBIX
COIHAIEHO-9KOHOMHYECKUX
MOCJICACTBUI peann3alii HHBECTHIIUH

PUCKOB U BO3MOXHBIX COIMAIBbHO- | 3(pPEKTUBHOTrO  yIpaBICHUS

SKOHOMHUYECKHUX MOCJICACTBUH; | WICHAMH MPOEKTHOMN
HaBBIKAMH DPa3pabOTKu OW3HEC-TIJIAaHOB | KOMAaH/IbI;

CO3J1aHUsA HOBBIX opranuszauuii, | H3.  merononorueit
000CHOBaHHS TIPOU3BOJCTBA HOBBIX | YIPaBICHUS pa3BUTHEM
BHJIOB MTPOYKIIUH MAIIMHOCTPOUTEIIBHOTO
TIK-8.3 Bnaners: METOJAaMH | IPOU3BOJICTBA.

Kypcosas
paborta
OK3aMeH

Tunosble 3a1aHus 11 OLeHUBAHUA (OPMHUPOBAHUS KOMIIETEHIIUH
Haumenosanue: >xa3zex

IlIpeocmaenenue ¢ POC:

Ilepeuens 6onpocoe 0na npogedenus IK3aMeH:

CoNoOA~WNE

WWWWNRRNNRNONNNNNNNNNRPRPRRRPRRERRR R R
PVNFPOODNIDPONRAWNPOOONOIAWNEO

MecTo npOeKTHOro yIpaBJieHUs B Pa3BUTHH MPEIIPUATHS
['pynna npoueccos «lcnonnenue npoexkra»
CrtpykTypa Ou3Hec — IUIaHa MPOEKTa
WuTerpanus crpaTernyeckoro U MpoeKTHOIO yIIpaBJIeHUs
MOHUTOPUHT U KOHTPOJIb OCYIIECTBICHUS TPOEKTA
Crpykrypa YcraBa npoekra
Buibl 5KM3HEHHBIX [IUKJIOB MPOEKTA
Benenune neperoBopoB u pazpenieHne KOHQIMKTOB B TPOSKTAX
Crpykrypa [1nana ynpaBneHuss IpoeKTOM
Oxkpy’keHue npoexTa
I'pynna nporneccoB «3aBepLIEHUE TPOEKTa
Buas! puckoB npoekra
Knaccudukanus npoekToB
KopnoparuBHble cCTEMbI YIIPaBJI€HUS TPOEKTaMU
Metoa MO3roBoOM araku
OcobeHHOCTH pa3pabOTKH TEXHUYECKUX MPOEKTOB
MapkeTuHr npoekTa
YHuBepcanbHbIl MeTox MaTyerTa
3aKa34yMKyu MPOEKTOB
CrpyKTypa 3HaHUH IO YIIPABICHUIO MPOEKTAMHU
MeTto1 3BpUCTUYECKUX TPUEMOB
dopmupoBaHue TPeOOBAHUN K MPOTYKTY
VYmpasieHne coepKkaHueM IPOEKTa
UccnenoBanue norpeduTenei
Drarnbl pa3paboTKu TPOAYKTa
Mopdomornueckuii aHaIM3 U CHHTE3 PEIICHHI
Pa3paboTka KOHIENIIUU TPOEKTA
VYmpaBieHrne CTOUMOCTbIO IIPOEKTa
.CHCTEMHBII TOAXO0/ K TPOEKTUPOBAHHIO
[InanupoBaHue npoekTa
VYipasieHue Ka4eCTBOM IIPOEKTa
XapakTepucTruka nporpaMmmMHoro npoaykra MS Project
Nuannmanus npoekra




34. YmnpaBineHue KOMaHI0M MpoeKTa

35. IIporpammusrii npoaykt Project Expert

36. I'pynmna npouecco «lcronHeHne mpoeKTa»

37. YmupapneHre KOMMYHHUKAIMSIMHA IPOCKTA

38. KiroueBbie pyHKITMM B MHHOBAIIMOHHOM TIPOIIecce

39. I'pynmna npoueccoB « MOHUTOPUHT U YIPABICHUE POCKTOM
40. YmpasneHue puckaMu npoekraOpraHu3allMOHHbIE CTPYKTYpPbI YIPaBICHUS IPOSKTaMU
41. Mertononorus ynpasleHUs IPOEKTaMU

42. OyHKIMOHAJIBHO CTOUMOCTHBIN aHAIU3 IPOEKTa

43. YmupapieHHE OCTaBKaMH B ITPOEKTE

44, Crtpaterus co3jaHus HOBOTO NPOJYKTa

45. MexayHapoHble CTaHAAPTHI YIIPABICHUS IPOEKTaMHU

46. Komanmnple oy 1o banbuny

47. ®opmupoBaHue TpeOOBAHUMN K IPOAYKTY

48. KymynsatuHas crpaterus [leimka

49. PasButue ynpasieHus npoextamu B Poccun

50. Metoznos0rus ynpaBjieHUs! IPOEKTaMU

51. VYmpamieHue MHTErpalyen mpoeKTa

52. Meroa movcka rpaHuil

53. IIpoekT u mpoextupoBanue. OnpeneneHus

54. YupapieHUe U3MEHEHUSMU B IPOEKTE

55. Meron «llepekitouenue crpaTeruii»

56. CTpyKTypa MEeKAyHapOAHBIX CTaHAAPTOB IO YIPABICHHUIO IPOEKTAMU
57. YmupaBieHue pUCKaMu IPOEKTa

58. CucreMOTeXHUYECKUH MOAXO0/1 K IPOEKTUPOBAHUIO

59. Buasl KOHTPAKTOB B IPOEKTAX

60. Komannusle ponu no banbuny

61. OOpaTHBIN METOJ] MO3TOBOM aTaku

62. TeXHUKO — IKOHOMHUYECKOE 00OCHOBAHUE MPOEKTA

63. YnpaBieHne KOMMYHHUKAIUSIMU TIPOEKTA

64. ®opmbl npeacTaBIeHUs IJIaHa IPOEKTa

65. OCOOCHHOCTH YIIPABIICHUS TEXHUYSCKUMU TPOCKTaMH

66. YnpaBieHHe CTOMMOCTBIO TPOEKTa

67. YHuBepcanbHBIN MeToa MaTUeTTa

68. OcoOGeHHOCTH yIpaBlieHUs] OPraHU3allMOHHBIMU IPOEKTaMU
69. YnpaBieHne KaueCTBOM IPOEKTa

70. Kymynsarusnas crparerus [leimxka

71. OcobGeHHOCTH yIpaBlieHUs] TPOEKTaMU aHTUKPU3UCHOTO YIIPaBICHUS
72. YnupaBieHHEe KOHTPAKTaMH IMPOEKTa

73. MeToa 9BpHCTUYECKUX TPHEMOB

74. KopriopaTHUBHBIE CUCTEMBI YIPABICHUS IPOEKTaAMU

75. YmpaBieHHe CpPOKaMHU ITPOEKTa

76. 3aBeplieHue MPOEKTa

77. Pazpenienue KOH(QIIUKTOB B IPOEKTAX

78. Meroa moucka rpaHuIl

Kpumepuu oyenku:

IIpuBenens! B pazzaene 2

Haumenoeanue: xoutponbHas padota (TectoBas popma)
Ilpeocmasnenue ¢ @OC: HabOp BapUAHTOB 3aJaHHI (TECTOB)
Bapuanmui 3a0anuii:

1. IIpoekT — 310!



a) KOMITJIEKT JOKYMEHTAIUH U OTHCAHUE;

0) MOsSICHUTEIIbHAS 3aIUCKa,

B) KOMILUIEKC MEPONPUSITUN C ONMPEICICHHBIMU LIETISIMU, TPEOOBAaHUSAMHU IO CTOMMOCTH, BPEMEHH U
Ka4yecTBY;

T) TO, YTO 33 TyMbIBAETCS WJIU TUIAHUPYETCSI.

2. IIpoextupoBanue — 3T0:

a) BBINOJTHEHUE YePTEKEH U MOJIEIICH;

0) LesieHarnpaBiIeHHas JEATEIBLHOCTD 110 PEIICHUIO 33/1a4;

B) OCYILIECTBJICHHE OUYEHb CIOXKHOTO aKTa MHTYULIUU;

T') BBISIBIICHHE U pa3penieHre KOHPIUKTOB B MHOTOMEPHBIX CUTYaIlHsX.
3. YmpaBieHue npoeKkTaMu — 3TO:

a) HayKa;

0) UCKYCCTBO;

B) HayKa U UCKYCCTBO;

T') pa3fiell CTPaTernueckoro MeHeXKMEHTA.

4. T'on craHOBIEHUS HayKU «YTpaBieHHe poekramu» B Poccnn:
a) 1953 1; 6) 1966 ;

B) 1987

r) 1995 .

5. SIBnAIOTCS 1M IKOHOMUYECKHE [T0Ka3aTeH M0Ka3aTeIsIMU KayecTBa poeKTa?
6) HET.

6. OTMeTHTb KIIF04YeBbIe (DYHKIIMH B MHHOBAIMOHHOM TIPOIIECCe:
a) MPeANPUHUMATENBCTBO;

0) BUJEHHUE;

B) reHepanus uaei;

I') IJIJaHUPOBAHUE;

1) “HGOPMAaIMOHHAS OIEPIKKA.

7. JInst KakuX TMPOEKTOB PEKOMEHyeTCsl MaTpUYHAst CTPYKTYpa YIpaBIeHUs? :
a) MPOCTHIX

0) cpeaHel CIOXHOCTH;

B) CIIOKHBIX.

8. Kakue meTospl reHepaluu uaei Hanbosee yHuBepCcaabHbI?:

a) Mbatuerra;

0) aHKETHBIN onpoc;

B) MIOMCKA TPaHUIL;

I') MO3rOBOM aTaKu.

9. Haubonee yacTo BCTpedaroImuecst TUIbI IPOEKTOB:

a) COLIMAIIbHBIC;

0) PKOHOMHYECKUE;

B) OpraHU3allMOHHBIE;

') TEXHHYECKHUE;

1) CMEIIIaHHbIC.

10.Ha xakom 3Tare ’KM3HEHHOT'0 LIUKJIa TPOEKTa pacxXo bl OyAyT MaKCUMaJIbHBIMU?:
a) 3aBEpIICHUS;

0) KOHIICTIITNH;

B) pa3paboTKH;

I') pealn3aluy.

11.CpenHecpOoUHbIil NPOEKT— 3TO:

a) 2 rona;

0) 3 rona;

B) 4 Tona;

r) 5 ner.



12.C xako¥ OCHOBHOM IIEJIBIO MHIIIETCS OM3HEC — TUTaH MPOEKTa?:
a) YSICHUTb 3aJauy;

0) crutaHupoBaTh PabOTHI;

B) MOJYYUTh UHBECTULINU;

T') IPOAHAJIU3UPOBATH BOZMOKHOCTH.

13.1enb pyHKIIMOHAIEHO — CTOMMOCTHOT'O aHAJIM3a:

a) CHIYKEHHE JTMIIHKUX 3aTpaT;

0) ycTpaHeHHe HEHYXHBIX (DYHKIIHA;

B) OIlpe/ieJieHHe BOCTPeOOBAaHHOCTH MPOAYKTA.

14. J171s1 KaKUX O CJIOKHOCTH MPOEKTOB MPUMEHUMA JUCIUIUIMHA «Y IPaBICHUE TPOCKTaMU»?:

a) MEJIKHUX;

0) cpeaHux;

B) KPYIHBIX;

T) JH00BIX.

15.0cHoBHbIE (pa3bl KUZHEHHOTO IUKJIA TPOEKTA:

a) OnpeaACIICHNEC KOHUCTIIUHU,; IIPOCKTUPOBAHUC, pCaIn3alluia; 3aBCPUICHUC

0) HavyanpHas; TPOMEXKYTOUHAs; (PUHATbHAS

B) MPEBIHBECTUIIMOHHAS, MHBECTHIIMOHHAS; SKCIUTyaTallHOHHAS
16.OcHOBHBIE HETOCTATKH MIPOEKTHON CTPYKTYPHI YIIPABICHHUS:
a) eIMHOHAYAIIHE;

0) mpobJsieMa MPOCTOs CIEUAIIUCTOB;

B) HAJIMYME HECKOJIBKUX PYKOBOJAUTEIICH.

17.KTo pa3pabarbiBaeT ¥YcTaB IpoeKTa:

a) UHULIMATOp IPOEKTA;

0) pyKOBOAMTEIH MPOEKTA;

B) KOMaH/1a IIPOEKTa.

18./1ns yero HyxHa Mepapxudeckas CTpyKTypa pabor:

a) OCHOBa JyIsl KilaccuuKaimm,

0) HarIsIIHOE NPEJCTAaBICHNE CTPYKTYPhI TPOEKTA;

B) JUTSI TPOBEPKH MPABHILHOCTH COJIEPKAHHSL.

19.Kakue OTKJIOHEHUS perylaMeHTHpyeT ctanaapt PMI:

a) 0 CTOUMOCTH;

0) 10 Ka4yecTBy;

B) 110 HOMEHKJIATYpE;

I') IO CPOKaM.

20.YrpaBieHrne Ka4eCTBOM MPOEKTA HAMPABJICHO:

a) Ha YZI0BJIETBOPEHUE MPEIbSABIIEMBIX TPEOOBaHMIA;

0) Ha yIIpaBJICHUE MPOEKTOM.

21.Kakas komaHaHas posib 1o benbuny HawitydmmM oOpa3om
«PykoBoAMTENH IPOEKTAN:

a) MBICITUTEb;

0) OIIEHIITHK;

B) MIpeJIce1aTellb;

r) hopmupoBaTeb.

22.Yrupasnenue puckamu. CTpaTeru pearupoBaHus Ha yTPO3bI:
a) yCUJIEHUE;

0) mepenaya,

B) YKJIOHEHHE.

COOTBCTCTBYCT MHOOJIKHOCTH

23.Kakas U3 CTOpOH PUCKYET MPH 3aKJIFOYEHUN KOHTPAKTA ¢ PUKCUPOBAHHON IICHOM:

a) 3aKa3uuK MPOEKTa;
0) [Moapsauuk (MCIIOTHUTEID)



24.Ha npeanpuaruu ogHOBPEMEHHO BbINoyHAETCS 80 mpoekToB. Kakoil mporpaMMHBIM TPOIYKT
pPEKOMEHIyeTCsl IPUMEHUTD ITpHU nnoctpoenuu MCVYII:

a) Open-plan;

6) Primavera;

B) MS-Project.

Kpumepuu ouyenxu:

[IpuBenens! B pazuene 2

Haumenoganue: npakmuueckas paboma

Ilpeocmagnenue ¢ @OC: niepeueHb 3aJaHUI

Bapuanmui 3a0anuii:

3amaua 1

[Tpoananu3upyiite Bam y4eOHBINH IPOEKT, pa30eiiTe ero Ha ¢a3sbl,

CTa/IuH, 3TAIlbl, MAKEThI padoT, oTAeNbHbIE padoThl. [Ipu noctpoenuu CPP moxHO

UCIIOJIb30BaTh pa3Hble NpuHUUNBl pa3Ouenus. Ilpemnoxure xoaudukatop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. Y K&KUTE B3aMMOCBSI3U MEX 1y padoramu. Hanmmmmre

cnenn(rUKanuy 1mo KpaitHe Mepe s IByX BBIOPaHHBIX pabOT MPOEKTa.

3agaua 2

bank «bepTakpenuT» paccMaTpuBaeT BO3MOKHOCTb (PMHAHCHPOBAHUS ITPOEKTA

10 IPOU3BOJICTBY JIBUraTeNIell MUHU-TPAKTOPOB HA MECTHOM MalIMHOCTPOUTEIHHOM

3aBO/JI€ 10 HEMEIKOM TEXHOJIOTUH (paHbllle UX UMIIOPTUPOBAIIN).

[TorpebHOCTh GMHAHCHPOBAHUS JTAHHOTO MPOEKTA COCTABIIAET 556 ThIC. JOJI.

CIHOA. JlokyMeHTHl, HpeAcTaBlIeHHble B OaHK, TOBOPAT O MEPCHEKTHMBHOCTH U XOpOLIeH
npUOBUIBHOCTH MpOoeKTa. PykoBOACTBO OaHKa CKJIOHHO IMPHUHATH IOJOXKHUTEIbHOE pEIIeHUE I10
noBoAY (PMHAHCHPOBAHUS JAHHOTO MPOEKTa MPU YCIOBUM pa3pabOTKHU M OCYIIECTBICHHUS IIJIaHa 110
KOHTPOJIIO 32 pealn3alueil MpoeKTa.

Kakue MeponpusTHs 0 CHU)KEHHIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anueil npoekra Bol
MOJKETE MPEJIOKUTDH?

3anaga 3

Komnanus 3T 3aBepiiaer npoekT CO3AaHNs HOBOTO TEJIECKOIA IS

roCyJapCTBEHHOM CTETHON 00CepBaTOPUH.

CocraBbTe TpaQuK MEpONPUATHHA IO 3aKPBITHIO KOHTpakTa. B rpaduke HEoOX0AMMO YyKa3aTh
coJiepkaHue padboT (He MeHee 7) U CPOKH UX BBIIOJIHEHUS.

Kpumepuu oyenku:

ITpuBeneHs! B paznene 2

Haumenoganue: xypcoas pabora

Ilpeocmasnenue 6 @OC: 3ananus 1 TpPeOOBAHMSI K BBITIOJHEHUIO TIPEICTABIICHBI B METOIMYECKHUX
yKa3aHUAX MO AUCIHIUINHE

Bapuanmur 3a0anuii: 3ananus v TpeOOBaHHUS K BBITIOJHEHUIO TIPEJICTABICHBI B METOIMYECKUX
yKa3aHUAX MO AUCIHIUINHE

Kpumepuu oyenku:

[IpuBenens B pazzaesne 2



2. Kpurepum u mkanabl OeHUBaAHUSA

JUis  KOHTPOJIBHBIX MEPONPUATHI (TEKYIIEro KOHTpPOJIA) YCTAaHABIMBAETCS MHUHUMAIBHOE H
MaKCHMaJbHOE KOJMYECTBO OaJIOB B COOTBETCTBUU C Tabiuiei. KoHTpoiabHOE Mepompusitue
CUMTACTCS TPOMJIECHHBIM YCIEIIHO NpU YCIOBUM Ha0oOpa KOJIM4YecTBa OasIoB HE HIDKE
MUHHUMAJIBHOTO.

Pesynbrar 00y4eHuss MO MUCHMIUIMHE CYMUTACTCA JOCTUTHYTHIM IPH YCHEIIHOM IPOXOXKICHUH
00y4arIuMCcsl BCEX KOHTPOJIbHBIX MEPONPUATUHN, OTHOCAIIUXCS K TAHHOMY pe3y/IbTaTy O0y4eHUsl.

Pazoenwi Konuuecmeo 6annoe
Dopma Konmponsn :
OUCUUNTTUHDL min max
1 ITPNel 10 20
2 ITPNe2 10 20
3 TTPNe3 10 20
4 ITPNe4 10 20
1-4 KonrtposnbHas padora 10 20
Hroro 50 100

[Ipu oneHMBaHMM peE3yJabTAaTOB OOYYEHHsS MO JUCHMIUIMHE B XOJE€ TEKYIIEro KOHTPOJSA
yCIIEBaEMOCTH  MCIIOJIB3YIOTCSl  CIEAyIOIIMe KpUTepuH. MUHHMAaIbHOE KOJUYECTBO OayljioB
BBICTABJIIETCS ~ OOyyaroumleMycss TpU  BBIIOJIHEHMH  BCeX  IIOKa3zaTelel,  JIOIMyCKaroTCs
HECYILIECTBEHHbIE HETOYHOCTH B U3JIOKEHUU U 0OPMIIEHUH MaTepuaa.

Haumenosanue,
Iloxazamenu evicmagnenus MUHUMANbHO20 KOAUu4ecmea 0ainoe
0003HaueHue

3amanus BBIMOJHEHBI Oojiee, 4YeM Ha MOJOBUHY. [IpUCYTCTBYIOT cepbe3HbIe
[IpakTuueckas omnOku. [IpoaeMOHTpUpPOBaH yIOBIETBOPUTENBHBIM YPOBEHb BJaJICHUS
paborta MmaTepuaioM. [IposiBIIieHbI HU3KHE CITIOCOOHOCTH MTPUMEHSITh 3HAHUS M YMCHUS

K BBIIIOJTHEHUIO KOHKPETHBIX 3aJaHuM.
KonTponbsHas [TIpogeMoHCTpUpPOBaH YAOBIECTBOPUTEIbHBIN YPOBEHD BIAJACHUS MAaTEPUATIOM.
paboTa IIpaBunpHO pemeHo He meHee 50% 3amanuil

BrinonHenue u 3ammura KypcoBoi pabOTHI OIEHUBAETCS COTJIACHO IIKayie, MpUBEAeHHON Hibke. Ha
3alIUTe KypCcOBOW pabOThl oOydwaromiemycs 3aJaloTcsi 5 BOMPOCOB MO TeMe KypCOBOM paboThI;
OIICHUBAIOTCS (hOPMAJIbHBIE U COJIEPKATEIIbHBIC KPUTEPHUH.

Kputepuu orieHnBaHusi KypcoBoil paboThI

Maxkcumansvnoe
Ne Ilokazamens Konuuecmeo
oannog

|. | BeimosiHeHHe KypcOBOii padoThl 10
1. Cobmonenne rpaduka BbINOJTHEHUS 3)
2. CaMOCTOSATEeNIbHOCTh U MHUIIMATUBHOCTD NPH BBHITIOJTHEHUH 5
Il. | Odopmienune KypcoBoii padoThl 15
3. I'paMOTHOCTD U3JI0KEHUS TeKCTa, O€301MO0YHOCTD 5
4. Brnanenne nHQpOpMaMOHHBIMHI TEXHOJIOTHSMU NPH 0OPMIICHUN 5
S. KauectBo rpadudeckoro marepuana 5
I11. | Conep:xxanue KypcoBoii padoThl 25
6. IlosiHOTA pacKpBITHS TEMBI 15
7. KadecTBO BBEJICHUS M 3aKIIIOUCHHS 5
8. CreneHb CaMOCTOSITENBHOCTH B M3JI0’KEHUH TEKCTa (OpUTHHAIBHOCTD) 5
IV. | 3ammTa KypcoBoii padoThI 50
9. Ionnmanue neau 5
10. Brianenue TepMuHOIOTHEN IO TEMATUKE 5
11. | IloHumaHue JOTrMUYECKOM B3aMMOCBS3H pa3aesioB 3)
12. Bragenue npuMeHsieMbIMA METOAMKAMHU pacyeTa 5
13. | CreneHb OCBOCHUS! pEKOMEHAYEMOM JINTEpaTyphl 3)
14, YMeHue fenath BBIBOBI TTO pe3yIbTaTaM BITIOJTHEHUS 5




15. CreneHp BJIaJeHUS MaTepualaMu, HW3JOKEHHBIMU B paboTe, 20
KAa4eCTBO OTBETOB HA BOIPOCHI IO TEME

Bcero 100
HToroBas orjeHKa 3a KypCcOBYIO pabOTy BBICTABIISICTCSI C HCIIOIb30BAHMEM CIICAYIOIIEH IIKaIbI:
Ouyenka Haépano 6annos
«OTIIMIHOY 90-100
«XOPOIIIO» 70-89
«yJIOBJIETBOPHUTEIILHOY 50-69
«HEYJIOBJICTBOPUTEIHHO» 0-49

[TpomexyTouHas aTTecTalys Mo TUCHUIUIMHE TPOBOAUTCA B (hOpMe HK3aMeHa.

OOyyaromuiicss 1OMyCKaeTcsl 10 3a4eTa C OLICHKOM MpPHU YCIIOBUU BBIIOJIHEHUS U 3aIIUTHl KypCOBOU
paboTHI Ha OLEHKY «OTIMYHOY, «XOPOILIOY» UITH «YAOBICTBOPUTEILHOY.

WToroBas oueHKa MO JUCHUIUIMHE MOXET OBITh BBICTABJIEHA HAa OCHOBE PE3YJIbTATOB TEKYIIETO
KOHTPOJISI C UCTIOJIH30BAHUEM CJIETYIONIEH IIKAIIbI:

Ouyenka Haépano dannos
COTJIIMYIHOY 90-100
«XOPOIIIO 75-89
«yIOBJIETBOPUTEIHHOY 60-74
«HEYJIOBJIETBOPUTEIHLHO 50-59
Eciu cymma HaOpanneix OamioB MenHee 50 — oOywarommiics He JOIMycKaeTrcs [0

IIPOMEKYTOYHOU AaTTECTALUN.

Eciu cymma OGamnoB coctaBisger or 50 mo 59 OamnoB, oOydwamomuics JOmycKaercs [0
JK3aMEHa.

buner k »5Kk3amMeHy BKJIIO4aeT 2 TEOpETHUECKHMX Bompoca u 1 mpakTuyeckoe 3anaHue
(3amada).

[TpomesxyTouHas aTTecTaus IpoBOIUTCS B (opMe MUCHbMEHHOI paboThl. Bpemst Ha MOJrOTOBKY:
60 MuHYT.

[Ipu oueHHWBaHUU pE3yabTATOB OOYYEHHS] IO JUCHUIUIMHE B XOJA€ MPOMEXKYTOUHOM
aTTECTAIlUN HCIOJB3YIOTCS CIICAYIONTNE KPUTEPHUHN U TIKAJIA OICHKH.

Ouyenka Kpumepuu oyenxu

OOyyaromuiicst mokasana BCECTOPOHHEE, CUCTEMAaTHUECKOE U TITyOOKOe
3HaHMe Y4eOHOro MaTepHana, IPelyCMOTPEHHOIO IPOrpaMMOH,
YMEHHE YBEPEHHO IPUMEHATh HX Ha IPAKTUKE IPU PEIICHUU
«OTJIIMYHO» 3a/1a4 (BBIIOJIHEHUHU 3aJaHMi), CIIOCOOHOCTH MOJHO, MPAaBUIBHO U
apryMEHTUPOBAaHO OTBEYaTh HAa BONPOCHI U JieNaTh HEOOXOAUMBIE
BbIBOJIbI. CBOOOJHO MCHOJIB3YyET OCHOBHYIO JHMTEpPATypy M 3HAKOM
C JIONIOJIHUTEIBHOU JIMTEPATYpOH, PEKOMEHIOBAHHONW MPOrPaMMOM.

OOyuaromuiics  MoKazajd  IOJIHOE  3HAaHUE  TEOPETHYECKOTo
MaTepuana, BIIAJEHHE OCHOBHOW JIMTEpaTypoil, pPEKOMEHJOBaHHOMN

MpOrpaMMOi, YMEHHE CaMOCTOSATEIbHO pemarb 3a7a9m
(BBITIOJIHATH ~ 3a/laHUs), CHOCOOHOCTH apryMEHTHUPOBAHO OTBEUATh
«XOPOIIO» Ha BOIIPOCHI U JIeTIaTh HEOOXOAMMBIC BBIBOJIBI, IOMYCKACT €AMHIUIHBIE

omMOKK, UCHpaBIseMble TIOCIE  3aMEYaHUs  IpernojaBaTes.
CriocobeH K caMOCTOATEILHOMY MOMOJHEHUIO ¥ OOHOBJICHUIO 3HAHUN
B XOje JainpHeWmeld y4yeOHOW paboThl U mHpodeccuoHaNbHON
JIeSITeITbHOCTH.

OOyuvaromuiicss JEeMOHCTPUPYET HEMOJIHOe WiIH (parMeHTapHoe
3HaHHE OCHOBHOTO y4eOHOTO MaTephala, JONMYCKaeT CYIIeCTBEHHBIC
OH_II/I6KI/I B €TI0 H3JIOXKCHHU, UCIBITHIBACT 3aTPYAHCHUSA WU JOITYCKACT
OIMMOKKA TPU BBHITIOJIHEHWW 3aJlaHui (PEIIeHWH 3a/ay), BBITOTHSICT
3aJlaHie TpH  TOJACKAa3Ke TpenojaBaTelisa, 3aTpydHsSETCS B
(opMyHpOBKe BHIBOIOB. BiajieeT 3HaHNEM OCHOBHBIX Pa3zeiioB,

«YOOBJICTBOPUTCIIBHO»




HEOOXOIUMBIX Ul JajbHEUIIero oOy4deHus, 3HaKOM C OCHOBHOW U
JIOTIOJIHUTEJIbHOU JINTEPaTypOr, PEKOMEHI0BAHHOM MPOrpaMMOii.

«HEYIOBIIETBOPUTEIBLHO

OOyuaromuiicsi pyu OTBETE IEMOHCTPUPYET CYIIECTBEHHBIE MPOOEIIBI
B 3HAHMSIX OCHOBHOTO Yy4YeOHOTO Marepuaia, JOIyCKaeT TrpyObie
omnOKd B (OPMYJIMPOBKE OCHOBHBIX IOHATUH W TpPU pEIICHUU
THUITOBBIX 337124 (IIPH BBITOJIHEHUH TUIIOBBIX 3aJjaHUii), HE CIOCOOEH
OTBETHTH Ha HABOZSIIME BOMPOCH NpenoaaBaresisi. OLeHKa CTaBUTCS
oOydJaromumcs, KOTOpble HE MOTYT IPOAODKUTH OOy4YEHHE WIIH
MNPUCTYNUTh K MPO(PECCHOHAILHON JEATENPHOCTH MO OKOHYAHHH
00pa30BaTEIbHOrO YYPEKACHHS O€3 JONOIHUTENbHBIX 3aHSATUH 110
paccMaTpuBaEMOM JUCLUHUILIAHE.
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