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AHHOTaHI/IH K JTUCHUIIJIMHE

Ha3zeanue oucyunnunol

OCHOBBI l'lpOCKTHOﬁ JACATCIBHOCTH

Hanpaesnenue noozomoexu
(cneyuanvrnocmo)

38.03.01 «OxoHOMUKA»

Hanpaenennocmo
(npogpunv/npozpamma/cneyuanuza

uus)

«IKOHOMUKA MPEANPUATANA U OpraHU3alUI»

Mecmo oucyunnunst

JucnuniamHaa oOs3aTenbHOlM 4YacTH, bioka 1 JIucHMIUIMHB
(Momynun)

Tpyooemxocmo (3.e. / uacwt)

2/72

ILlenv uzyuenusa oucyunaunot

Ilonmyyenue cCTyneHTaMM  TEOPETUYECKMX 3HAHUM IO
pa3paboTke 1 0OOCHOBAHHMIO KOHLENIIMYM HHHOBAILIMOHHBIX U
MHBECTUIIMOHHBIX IMPOEKTOB, OLEHKE WX IPPEKTHBHOCTH C
yuyeToM (aKTOpOB pHUCKA U  HEONPEAENCHHOCTH, 110
IUTAHUPOBAHMIO, IIOATOTOBKE U YIIPABICHUIO IIOCICAYIOLIEH
pealM3anMed  IpoeKTa M OBJIAJEHUE  CTyIEHTaMHu
HEOOXOMMBIM U JIOCTATOYHBIM YPOBHEM PO eCCHOHATHLHON
KOMIIETCHIIMM Il pPELIEHUs 3ajad B OPraHU3allOHHO-
YIPABJICHYECKOU EATEIBHOCTH

Komnemenuyuu, popmupyemoie 6
pe3yibmame 0C80eHUA
OUCUUNIUHDBL

VK- 1 CnocoGeH oOCyIIECTBIATh TOUCK, KPUTHUECKUI
aHaM3 W CUHTEe3 WHQPOPMALUK, TPUMEHSTH CHCTEMHBIH
HOJXO/J] JUIsl PEIIeHHs IOCTAaBICHHBIX 33134

VYK-2 Cnocoben ompeaensT Kpyr 3agad B paMKax
MIOCTaBJIEHHOW IEJIM M BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI UX
peuieHus, HCXOAs U3 JACUCTBYIOUIMX IIPAaBOBBIX HOPM,
UMEIOIUXCS PECYPCOB U OIpaHUYEHUI

YK-3 Crniocoben OCYIIECTBIISTh COIIMAIBHOE
B3aMMO/ICHCTBHE U peaIi30BbIBATh CBOIO POJIb B KOMAaH/Ie

Cooepotcanue oucyuniutl
(ocHosHble pazdenvl u memol)

Monayns 1. ba3oBble OpUHUMIBI MW 33aJa4d  TPOCKTHOU
nestenbHocTH. Monyne 2 Komanpa mpoekra. Moayns 3.
Otanbl paboTel Haj npoekToM. Moaynbs 4 VYmopasieHue
npoektoM.  Monyns 5. OdopmiieHue  mpoekTa U
IIPEJICTaBICHUE TPOEKTHHIX PE3YJIbTATOB.

Dopma npomexcymounou
ammecmayuu

3ayeT ¢ OLEHKOH




1. eau m 3aga4um JUCHHILTHHBI

[TomrydeHue CTyAeHTaMH TEOPETUIECKIX 3HAHUH 10 Pa3pabOTKe M 0OOCHOBAHHIO KOHIICTIIIUN
WHHOBAIMOHHBIX U

WHBECTUIIMOHHBIX TPOEKTOB, OI[eHKE UX A(h(HEKTHBHOCTHU C YI€TOM (PaKTOPOB pUCKA U
HEOIPEICIICHHOCTH, 110 TUIAHUPOBAHHIO, TIOJITOTOBKE U YIIPABICHHUIO MOCIIEIYIOIICH
peanM3anuell TMPOeKTa W OBJIAJICHUE CTYACHTaMH HEOOXOAMMBIM M JIOCTATOYHBIM YpPOBHEM
npoeCCUOHATPHON KOMIIETCHIIMM Il PEIICHHs 3aa4 B OpPraHHW3alMOHHO-YIPaBICHUECKOU
JESTEIIbHOCTH.

3amaun:

- CdopmupoBaTh y CTYAEHTOB IMpEACTAaBICHHE O MPHUHIMIIAX OPraHU3allUd M JIOTHKE
MIPOEKTHOM J1eATEIbHOCTH U €€ MECTe B 00pa30BaTEIbLHOM IIPOLIECCEe. BOCIIUTAHNUE HETEPITUMOCTHU
K PCUEBBIM OMIMOKaM;

— CnocoOcTBOBaTh (HOPMHUPOBAHHIO Y CTYJCHTOB HABBIKOB OpraHM3allMM MPOEKTHO -
HCCJIEIOBATENLCKOM 1eATeIbHOCTH.

— Crioco6cTBOBATh OCO3HAHUIO CTYACHTAMH POJIM MPOCKTHON TEXHOJIOTHU B UX JINYHOCTHOM
pa3BUTHH U IPO(PECCHOHATBHOM POCTE.

2. Inanupyemsble pe3yJbTaThbl 00y4eHHs
B pe3ynbraTe 0CBOGHUS IUCLMILIMHBI Y CTYIEHTa JODKHBI ObITh CPOPMUPOBAHBI

3HaHus, npuodperaemMbie B X0/1€ M3YUeHHU s THCIUITIHHBI

Ne 3HaHuA

n/n 3

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIIECTBICHUS POEKTHON JEATEIHHOCTH,

2. TIOHSITHE MTPOEKTA, OCHOBHBIE MPU3HAKH, TUIIBI U XapaKTEPUCTUKH MPOEKTOB

YMeHI/Iﬂ, npuoﬁpeTaeMLIe B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Ne YMenns

n/ny

1. yMeTb NMPHUMEHSATHh HABBIKM MPOEKTHOW NEATENHHOCTH B MpodeccruoHalbHO chepe
IEeITEILHOCTH,

2. yIPaBJISATh PUCKAMHU MTPOEKTa, 000CHOBHIBATH €ro 3(PPEeKTUBHYIO PE3yNbTaTUBHOCTh

3. pa3pabarhiBaTh TEXHUKO-DKOHOMHUYECKOEC OOOCHOBAHHME IIPOCKTA, aHAIM3UPOBATH
pealin3yeMoCTh MPOEKTa,

4, KPUTUYECKH OIICHWBATh BapHUAHTHI YIPABICHUSCKHUX PEIICHHUN B pa3pabaThIBaeMBIX

IPOCKTAX, NpCJIaratb MyTH UX COBCPHICHCTBOBAHU

HaBbiku, npuodperaemMble B X0/1€ H3y4eHHs M CUUIITUHbBI

Ne HaBbiknu

n/m H

1. MeToAaMHu Pa3paboTKH KOMILJIEKCA MEPONPHUATHH 10 peaiu3allii WHBECTHIIMOHHBIX
MIPOEKTOB;

2. opopMIIeHHUsS TIPOSKTHOW JIOKYMEHTAllMHM, MPE3CHTAlMd € MYyOJUYHOM 3aIluThI
MIPOEKTA;

3. aHaJIM3a PeaIn3yeMOCTH NMPOEKTA U BU3yAIIM3allMU Pe3yJbTaTOB JaHHOTO aHAJIN3a;

4, METOJaMH M WHCTPYMEHTAMH IUIAHUPOBAHUS W KOHTPOJISA TMPOEKTOB HA CTAIUSIX

KU3HEHHOTO ITUKJIA, TOJACPKKU MPUHATHUS PEIICHUH, MOBBIMAIOIINX 3PPEKTUBHOCTh
Y PE3yJbTATUBHOCTh MPOEKTHOM JNEATEIBHOCTH




KOMHeTeHIII/II/I, npnoﬁpeTaeMLIe B X0A€ M3YYCHUSA TUCHUIIJIUHBI

KoMnerenmuu Nupuxkaropsl 3uanua | Ymenns | HaBoikn
VK- 1 VYK-1.1 3Hark: OpUHLMIIBI TOUCKA,
Cnocoben cobopa U 00paboTKK MHGPOPMALTUU IS
OCYIIECTBIISITh pellieHuss ~ TIOCTaBICHHBIX  3aj1ad;
MIOUCK, } aKTyaJlbHbIE poccuiickue u 12 1,234 1,234
KPUTHUYECKUM 3apyOeKHbIe HCTOYHUKH MHPOPMALUU
aHaJIU3 M CHUHTE3 | B chepe npodeccuoHanbHOM
uH(pOopMaIuy, NESATCIIbHOCTH;  TOHSATHS — aHAN3a,
MPUMEHSITD CHUHTE3a, METO/Ia U CUCTEMHOCTH.
CHUCTEMHBIN VYK-1.2 YMeTh: oCyIIECTBIATh MOUCK,
MOJIXOJ] i | coop u CUCTEMAaTHU3alHI0
peleHus uH(pOopMaIuu TUTST pelieHus
[IOCTaBJIEHHBIX IIOCTaBJIECHHBIX  3aJa4;  BBIIBIATH 1,2 1,2,3,4 1,2,3,4
3a1a4y CUCTEMHBIC CBS3M W  OTHOIICHUS
MEXIYy  HU3Y4aeMbIMH  SIBICHUSIMH,
POIECCaMH B 00 bEKTAMHU.
VYK-1.3 Bianers: METONaMU
KPUTUYECKOTO aHajiM3a MW CHHTE3a
uHpOpMallMK,  TOJTYYCHHBIMH W3
pPa3HBIX  HCTOYHHKOB B  paMKax
MOCTAaBIICHHBIX  3a7a4;  HaBBIKAMH 1.2 1234 1234
bopMyIupoBaHUs u
apryMEeHTUPOBAHHUS BBIBOJIOB u
CY)KJICHUH, B TOM quciie c
pUMEHEHUEM ¢duocodckoro
MOHATHUIHOTO anmnapara.
YK-2 VK-2.1 3HaTh: OCHOBHBIE METOJBI
Cnocoben OLICHKH croco0oB pelieHus
OTpeeNaTh KPYr | MOCTaBIEHHBIX 3ajay; BHUJIBI PECYpCOB
33084 B paMKaX | M OTpaHMMEHMii i1 peleHus 12 1234 1234
MOCTaBIEHHOU npodeccuoHaNbHBIX 3amady;
eI W BBIOMPATH | ACUCTBYIOIIEE 3aKOHOAATEIHCTBO U
ONTUMAJIbHBIC MPAaBOBBIE HOPMBI, PETYIUPYIOIIHE
CHoco0bI uX | NpoeCCHOHANBHYIO NS TEIbHOCTD.
pemrenus, wucxond | YK-2.2 Vmers: npoBOAWUTH aHaIM3
W3 JIEUCTBYIOIIUX | ITOCTaBJIECHHOM e 51
IPaBOBBIX  HOPM, | (hOpMYIHPOBATH 3a/1a4w,
UMEIOIIHNX CS ofOecreunBarOIINe €€ JOCTHIKEHHE,
pecypcoB U | ONIPENeNATh OXKHIAEMbIC PE3YJIbTAaThI 1,2 1,2,3,4 1,2,3,4
OTpaHWYCHUH pellieHuss  TIOCTaBIEHHBIX  3aj]ay;
UCII0JIb30BaTh HOPMATHBHO-TIPABOBYIO
JTIOKYMEHTAIUIO B chepe
poeCCHOHAIBHON JeSITENHbHOCTH.
VYK-2.3 Brnagers: MeTogamMu peuieHus
3a1a4u npodeccuoHanbHOM
NEATENIbHOCTH C  Y4€TOM  HAIUYUS
PECYpCOB M OTpaHUYCHHUI; METOJaMHU 1,2 1,2,3,4 1,2,3,4

OLICHKA TOTPEOHOCTH B pecypcax,
POIOSKUTETBHOCTH u
7 (HEKTUBHOCTH MPOEKTA.




YK-3
OCYLIECTBIIATh
COLMAIIBHOE

Cnocoben

B3aUMOJIENCTBUE U

peann3oBBIBaTh
CBOIO  pOJb
KOMaH e

B

VK-3.1 3Hath: OCHOBHbBIE NMPUEMBI U
HOPMBI COIMATILHOTO
B3aUMO/ICHCTBHS, OCHOBHBIC TOHSITHS
u METO/TBI KOH()JIMKTOJIOTHH,
TEXHOJIOTUM  MEXKIUYHOCTHOH U
TPYNIOBOH KOMMYHUKAIIHH B JISJIOBOM
B3aUMOJICHCTBUU; s exTrBHBIC
CTpaTeruu KOMaHHOTO
COTPYAHMYECTBA ISl JOCTHIKEHHSI
MOCTaBJIICHHOMN LEJIN.

1,2

1,2,3,4 1,2,3,4

VK-3.2 VYmMerb: ycTaHaBiIMBaTh H
MO/IEPKUBATD KOHTAKTBhI,
obecreunBaroIye yCHEenHyl padboTy
B KOJUIEKTHUBE; NMPUMEHSATH OCHOBHBIC
METOIbl U  HOPMBI  COIIHMAILHOTO
B3aUMOJICHCTBUSL  [UISl  peallu3aluu
CBOCM poOIM U  B3aUMOJCHCTBUSA
BHYTPH KOMaH/IbI.

1,2

1,2,3,4 1,2,3,4

VK -3.3 Bnaners:
npueMamMu

METOJlaMu U
COLIMAJILHOTO
B3aMMOJICICTBYS, OCHOBHBIMH
KOMMYHUKATHBHBIMU nmpueMaMu;
HAaBbIKAMU y4yacTHsl B KOMAaHIHOMN
pabote, B TOM YHUCJIE B COLUAIBHBIX
MpPOEKTax, B HACTaBHUYECKOW WIIU
BOJIOHTEPCKOM ESITETbHOCTH.

1,2

1,2,3,4 1,2,3,4

3. Mecro qucuumiunel B cTpykrype OOII

JucuumnimHa oTHOCUTCS K 00s3aTenbHOM yacTH JucuuIuMH broka 1 mucuuruivHel (MOmynn)

OOIL

Jucnurumna u3yvaercs Ha 1 kypce Bo 2 cemecTpe.
W3ydyeHne AMCUMILTUHBI Oa3upyeTcss Ha 3HAHHSIX, YMEHUSAX M HaBBIKAaX, IMOJTYYEHHBIX MPHU
OCBOEHUU AUCUUIIINH (Moaynelt): OCHOBBI 3KOHOMUKH, ColalibHOE B3aUMO/ICHCTBHE.
[Tepedens mocienyOUUX JUCIUTUIMH (MOIYIEH), 1711 KOTOPBIX HEOOXOIUMBI 3HAHHS, YMEHHS U
HaBBIKH, (pOpMUpYyeMble JaHHOW y4eOHON AUCIUIUITMHONU (MOIyJeM): DKOHOMUKA OpraHu3alus,
buznec- nnanuposanue, [IpoekTHbIN MeHEHKMEHT, KpeaTUBHBIN MEHEKMEHT.

4. CTpyKTypa H coJep:KaHue JUCIHIIMHBI
4.1 Pa3zgeinl IMCHMILIAH U BUALI 3aHATHII

o Pacnpenenenue Conepxanne
Paznen aucuuminHeL i TPYZOEMKOCTH paszziena (B CaMOCTOSITENTbHOU
o o, o
Ne | ®dopma npoMexyTouHOM § 5| & 4acax) mo Buxam y4eOHOI paboThI
n/ aTTecTaluu 5 5 g paboThI
o ]
I (1o cemectpam) 5 & O KOHTAaKTHAsI CPC
O
M nk | mp | 16 | KUA
Mopyns 1. bazoBbie N3yuenne
OPUHIUIOBL M 3aJa4u OTIOJIHUTEILHOT
I . 22 (2{1]1|-| -] 1w [?
IIPOEKTHOM J1€ATEIbHOCTH 0 Mmarepuaa,
IPOCMOTp BUJEO,




MOJIrOTOBKA K
MPAKTUYECKOU
pabore

Monyns 2. Komanpna
IIPOEKTa

15

12

N3yuenne
JOTIOTHUTEILHOT
0 MaTepuaia,
IPOCMOTp BUJEO,
IOJIrOTOBKA K
MPaAKTUYECKOU
pabote

Moaynb 3. Dtanbl paboThl
HaJl TPOEKTOM

17

14

N3yuenue
JIOTIOJTHUTEILHOT
0 MaTepuaa,
IPOCMOTp BUJEO,
MOJIFOTOBKA K
MPAKTUYECKOU
pabore

Mopaynes 4. VYnpasienue
MPOEKTOM

14,5

12

N3yuenne
JIOTIOJTHUTEIBHOT
0 Marepuana,
IIPOCMOTpP BUJIEO,
IIOATOTOBKA K
MPAKTUYECKON
pabore

Mopayns 5. Odopmnenue
MPOEKTa U TpE/ICTaBICHHE
IIPOEKTHBIX PE3YILTaTOB

11,5

10

N3yuenue
JOTIOTHUTEIbHOT
0 MaTepuaia,
IPOCMOTP BUJEO,
NOJrOTOBKA K
MPAKTUYECKOU
pabote

3ayeT ¢ OLEHKOH

1,6

3aueTr
BBICTABJIIETCS IO
COBOKYITHOCTH
pe3ynbTaToOB
TEKYIIEeTO
KOHTPOJISI
yCIIEBAEMOCTH

Bcero

72

2

8 4

- 0,4

59,6

4.2

Coneprxanue pa3aesioB Kypca U popMHPYeMbIX B

HHUX KOMIIeTeHIHH

Ne
n/n

Pa3znen
U CIHUILIMHBI

Koawbl

KOMIIETEHIIMH
W MHIMKATOPOB

3Hanud

YMmennst

HaBbiku

®opma
KOHTPOJIA

Mopyns 1.bazoBbie
MIPUHIIMITE |
3a/1a4u IPOEKTHOM
ESITENLHOCTH

YK-1.3

YK-1.1, YK-1.2,

1,2

1,2,3,4

1,2,3,4 | kas pabota

IIpakTruec

Nel

MPOEKTa

VK-3.3

Monynb 2 Komanga | YK-3.1, VK-3.2,

1,2

1,2,3,4

1,2,3,4 | xas pabGora

[IpakTruec

Neo2




Moaynb 3. DTansl VK-2.1, VK-2.2, [IpakTuuec
3 | paboTsl Hax 1,2 12,34 1,2,3,4 | kas pabota
VK-2.3
MIPOCKTOM No3
Mopynb VK-1.1, YK-1.2, [IpakTuuec
4 | YapasieHue VK-1.3, YK-2.1, 1,2 1,234 1,2,3,4 | kas pabota
IIPOEKTOM YK-2.2, VK-2.3 Ned
Moayinsb 3. [IpakTuuec
Odopmiienue VK-1.1, VK-1.2, KNe:sSI pabora
I VK-13,VK-2.1, | 12 1234 | 1234 |
pencraBieHue VK22, VK-2.3
IIPOEKTHBIX
pE3yJIbTAaTOB
4.3. HammeHOBaHHe TeM JIEKIHIi, HX co/lep:kaHue U 00beM B yacax
Tpynoem-
Ne | Nepasgena N
I — HaumenoBaHnue Jiekumii KOCTh
(uac)
— BBeneHue B IpOEKTHYIO KYJIbTYpPY
— CyuHocTh 1 0COOEHHOCTH MPOEKTHOM J€SITEIbHOCTH
1 1 — OcHoBHbIE OTJIHH IIPOEKTHOM paboThl OT HAYYHO- 1
HCCIIeI0BaTEIbCKON
— BeicTpanBanue paboThI ¢ MOTEHIIMATFHBIMU 3aKa3YMKaMU
B JIMLIE IPOMBIIUICHHBIX NPEANPUATUI U OpraHu3aIHil.
—  IlpuHimne! GopMHUpOBaHUS KOMAH/IbI TPOEKTA
— JKu3HEeHHBIH UK KOMaH bl IPOEKTa
2 2 — KoMMyHuKanuu 1 poiu B KOMaHie 2
—  DOMOLMOHAJBHBII UHTEIUIEKT PYKOBOJUTENS] KOMAHIbI
IIPOEKTA.
— Omnpenenenye naeu NpoeKTa
— Bp10op TeMbl IpoekTa, TUIa, KOJINYECTBA YUaCTHUKOB
3 3 —  ®opmuposanue runotessl: HADI — nuki, npoGiemHoe 5
WHTEPBbIO, MoJk3oBarenbekue uctopuu (User Story Map)
— IlocranoBka Lenu, 3a1a4 NpoeKTa
— Dranbl ¥ KaJICHJAapHBIN IJ1aH MPOEKTa.
— OcHOBHBIE IPOLIECCHI YIIPABJICHUS IPOEKTAMU
— VYmpaBieHue 1IeHOH, Ka4eCTBOM, pPUCKAaMU ITPOEKTa
—  JKu3HEHHBIH UK IPOEKTa
4 4 — O6pa3 npoaykra npoekra (MVP) 2
OcHOBHBIE METOABI U TOAXOBI K YIIPABICHUIO IIPOEKTOM
(Agll SCRUM, PRINC2 u 111.)
Pa3paboTka macnopra npoeKTa.
— Texuuueckue TpeboBaHUS K 0HOPMIICHHIO TTPOCKTA
—  Cruip U310XEHUS MUCBMEHHOTO OTYETa IIPOEKTa
5 5 —  OdopmiieHre MPe3eHTAINH MTPOEKTa 1
—  Bwuapl uHQOPMaAIIMOHHBIX HCTOYHHUKOB
— IloaroroBka npe3eHTany U 3alIUTHI IPOEKTA.
Bcero 8
4.4 HammeHOBaHMe TeM NPAKTHYECKUX padoT, HX cojiep:kaHNe U 00beM B Yacax
| Ne | Ne pazgena HaumeHoBaHue J1a00paTOPHBIX padoT | Tpynoe |




n/n | AUCUMILUIMH MKOCTh
bl (uac)

[Ipaktnueckass pabora No2. BrlmonHeHue 3amaHuii B
COOTBETCTBUU METOINYCCKUMU PEKOMEHIAIUSIMU
npenojaBaTesis: MOUCK U aHAIU3 UH(OpMAILMU, ONpeIeTIcHIe
poOJIeMBl, OIpeaesieHne 00beKTa U MpeaMeTa, COCTaBICHUE
BBeICHUS (ITOSICHUTEIBLHOM 3aIMMCKHU) K pedepaTHBHOM padboTe
10 3a/IaHHOMY 00pa3ily, pa3paboTka miana pedepara.

[Ipaktnueckass pabora Ne3. BrlmonHeHue 3amaHuii B
COOTBETCTBUU METOANYECKUMU PEKOMEHIAlUSIMHI
mpenojaBaTelis: CrnocoObl mnepepadoTku uHboOpMauuud -
2 3 coctaBiienre Te3ucel. Buapl Te3MCOB, MOCIIENOBATEIHLHOCTD 1
HanmucaHWsi  TE3UCOB. Kouncnektuposanue. [IpaBuna
HanucaHnusi KoHcnekra. Lutupoanue. [IpaBuna opopmiieHus
LUTAT.

[Ipaktnueckass pabora Ned. BeimonmHeHue 3agaHuii B
COOTBETCTBUU METOINYECKUMU PEKOMEH TalUsIMU
IpenojaBaTesis: MOUCK U aHAIU3 UH(QOpMAaLUU, ONpeaeiIeHIe
pobJIeMbl, OIpeesieHue 00beKTa U MpeIMeTa, COCTaBIECHUE
BBEJICHUS (TTOSICHUTENIbHOM 3alMCKU) K IPOEKTHOM padoTe 1o
3aJJaHHOMY 00pa3lly, pa3paboTKa IJlaHa IPOeKTa.

0,5

4 5 ITpakTuueckas pabora No5. 3ammura mpoekra 0,5

Bcero 4

5. OneHoyHble MaTepHaJbl VI TEKYLIero KOHTPOJISI YCIeBAaeMOCTH M NPOMEKYTOYHOMH
aTTecTAllMU MO JUCHMILIHHE

J171s1 KOHTPOJIS pe3yNbTaTOB OCBOEHUS AUCLUIIIMHBI IPOBOAATCS:

KonTtposbHble paboThl (B TECTOBOMH (opMme).

[Tpumeuanue: OLieHOUHbIE MaTepUabl (TUIIOBbIE BAPHAHTHI TECTOB, KOHTPOJIBHBIX paboT U JIp.)
IPUBE/ICHBI B IPUIIOKEHUU K paboyeil mporpaMme AUCHUIUINHBL.

[TpoMeskyTouHast aTTECTALUS 110 UTOT'aM OCBOSHHMS JUCIMIUIMHBI — 3a4€T C OLEHKOH (2 cemecTp)

6. YuedHO-MeTOAMUYECKOEe M HH(POPMALIMOHHOE O0ecieYeHHe TUCIIUITHHBI:
a) OCHOBHasl JIUTEpPaTypa
1. Muxankuna, E. B. Oprannzauus npoekTHOH aestenpHocTH : yuyeOHoe mocobue / E. B.

Muxankuna, A. HO. Huxurtaea, H. A. KocomanoBa. — PoctoB-Ha-Jlony : W3parenbcTBO
OxHoro denepanpHoro yausepcurera, 2016. — 146 ¢. — ISBN 978-5-9275-1988-0. — Texkcr
DIIEKTPOHHBIN // DnekTpoHHO-OubOmmMoTeunas cucrema IPR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/78685.html (mara obpamenus: 10.06.2021).

2. Bsenenue B NpoekTHYIO AeATeNbHOCTh. CHHEpPreTHUecKuil moaxon : yuebHoe nocoodue / U.
B. Ky3uenona, C. B. Hanankos, E. 1. Cmupnos, C. A. TuxomupoB ; noxa penakuueit E. U.
CmupnaoBa. — Caparos : By3oBckoe obpazoBanue, 2020. — 166 ¢. — ISBN 978-5-4487-0663-
9. — TexkcT : AneKTpoHHBIN // DnekTpoHHOo-OnOmmoTeyHast cuctema [IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/92644.html (mara oO6pamenus: 10.06.2021). — Pexum
JIOCTYTIA: JIJIsl aBTOPU3HUP. TIOJIH30BATEICH.

0) AOMOJIHUTEIbHAA JIUTEepaTypa

1. Jlanmnosa, M. . BBenenne B MpOEKTHYIO M HAYyYHO-HCCIEAOBATEIBCKYIO JCSITEIBHOCTD :
yuebHoe mocobue / W. WU. [lanunosa, }O. B. IlpuBanoBa. — PoctoB-na-Zlony, Taranpor :
NznarensctBo KOxHOTO penepanbHoro yHuBepcureta, 2019. — 106 c. — ISBN 978-5-9275-
3125-7. — TeKcT : neKTpOHHBIN // DnekTponHo-0nOnoTeuHas cucrema IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/95771.html (nata obpamenus: 10.06.2021).




2. bapanoBa, H. M. Opranusanus NpoeKTHOH AEATEIbHOCTH B COBPEMEHHBIX SKOHOMUYECKHUX
ycinoBusix. B 2 gactax. U.2 : yueOHo-meTomuueckoe mocooue / H. M. bapanoBa. — Mockaa :
Poccwuiickuit yauBepcuret npyx0b1 Hapoaos, 2018. — 68 ¢. — ISBN 978-5-209-08609-3 (u.2),
978-5-209-08607-9. — Tekct : 2JeKTpOHHBIA // DIeKTpOHHO-OMOMMOTeuHass cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104231.html (mara oOpameHus:
10.06.2021).

3. bapanoBa, H. M. Opranusamnusi IpOeKTHOH JESTEIHHOCTH B COBPEMEHHBIX 3KOHOMHUYECKHIX
ycinoBusx. B 2 gactax. YU.1 : yueOHo-meTomuueckoe nmocooue / H. M. bapanoBa. — Mockaa :
Poccwuiickuit yauBepcuret npyx0s1 Hapoaos, 2018. — 64 ¢. — ISBN 978-5-209-08608-6 (u.1),
978-5-209-08607-9. — Tekct : 2IEKTpOHHBIA // DIeKTpOHHO-OMOMMOTeuHass cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104230.html (mata oOpamicHus:
10.06.2021).

4. Jle6eneBa, T. H. Meroapl u cpenctBa yIpaBICHHsS MPOCKTAMH : Y4eOHO-METOIUYECKOE
nocobue / T. H. Jlebenesa, JI. C. HocoBa. — Yenabuuck : FOxHO-YpaabCKUl HHCTUTYT
ymnpaBieHuss u dSKkoHomuku, 2017. — 79 c. — ISBN 978-5-9909865-1-0. — Texcr :
ANEKTPOHHBIH // DnekTpoHHO-OuOmmoteunas cucrema [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/81304.html (gara obpamenus: 10.06.2021).

5. JleGemeBa, T. H. Meroabl u cpeinctBa yrpaBieHHs] MPOCKTaMU : Y4eOHO-METOIUYECKOE
nocooue st CI1O / T. H. Jlebenera, JI. C. HocoBa. — Capatos : IIpodobpa3zoBanue, 2019. —
79 ¢. — ISBN 978-5-4488-0345-1. — TekcT : 31eKTPOHHBINA // DIEKTPOHHO-OMOINOTEUHAS
cuctrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/86075.html (mara
obpamienns: 10.06.2021).

r) nepevyeHb pecypcoB HHPOPMAHOHHO-KOMMYHUKANIMOHHOH ceTn UHTepHeT:

1. DaeKTpOHHO-OMOIMOTE HAsI cucrema  IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanbHas arekTpoHHas 6nbnroTeka — http://H30.pd.

3. Muposas nudposas oudnanoreka — http://www.wdl.org/ru/.

4. MexnyHapolHbIi ~ MHIEKc  HayyHoro  uutupoBanus  Web  of  Science -
http://webofscience.com.

5. Hayunas snekrponnas oubmuoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

) Meroguueckue yKazaHus

1. Odopmiienne KOHTPONBHBIX paboT, pedepaTroB, KypCOBbIX pabOT M MPOEKTOB, OTYETOB IO
MPAKTHKE, BBIMYCKHBIX KBaIM(HUKAMOHHBIX paboOT: Meronunyeckue ykazaHus / cocT.. A.1O.
Vpazbaxtuna, P.M. bakupos, B.A. CmupHoB — Botkunck: M3n. BO WxI'TY umenu M.T.
Kanammuawnkosa, 2018 — 25 C. - Pexum JIOCTyna:
http://vfistu.ru/images/files/Docs/metodichka po_oformleiu_v3.pdf

2. Y4eOHO-METOJMYecKoe  T0cOOWe [0  OpPraHM3alMd  CaMOCTOSITCIIBHOH  pabOoThI
oOyyaromuxcst: uig o0y4aroIuxcs Mo HampaBjiIeHuto NoArotoBku 15.03.05 — koHCTpYyKTOpPCKO-
TEXHOJIOTHYECKOe oOecreyeHrne MaIlIMHOCTPOUTENbHBIX Mpou3BoAcTB/ cocT.. P.M. bakupos,
E.B. UymakoBa.- Borkunck: U3n. BO MxI'TY umenun M.T. Kanamnukosa, 2019. —15c¢. - Pexxum
noctyna: http://vfistu.ru/images/files/Docs/metorg po sam_rabote.pdf

7. MaTepuaibHO-TeXHHYecKOe o0ecniedyeHne JUCIUIIIMHbI:

1. JIeKIIMOHHBIE 3aHATHUSI.

Y4eOHble ayTUTOPHUN JUTS JIGKIIMOHHBIX 3aHATHH YKOMIUIEKTOBaHBI MEOETbI0 U TEXHUYECCKHUMU
CpeAcTBaMU OOY4YeHHMs, CIYKAIUMHU JJs TpeAcTaBieHus ydeOHoW uHpopManuu OoJbLIoN
ayIuTOpuu (MPOEKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

2. IIpakTueckue 3aHsTHS.

Y4eOHble ayqUTOpPUU Ul MPAKTHUYECKMX 3aHATUH YKOMIUIEKTOBAHbBI CIELUATU3UPOBAHHON
MeOEIBI0 U TEXHUYECKUMU CPEACTBAMH 00y4YeHHUs (IIPOCKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

3. CamocrosTenbHas paboTa.

[Tomermenus: s  CaMOCTOSATEIBLHOM PabOTHl  OCHAIICHBI KOMITBIOTEPHOW TEXHHKOH ¢
BO3MOXKHOCTBIO  MOAKIIOUEHUs K cetu «MHTepHeT» W JOCTYymOM K  AJIEKTPOHHOMU
nHpopmanmonHo-o6pazoBatenbHOM cpeae okl TY nmenn M.T. Kanamnukoa: oubiamnorexa BD
WxI'TY umenn M.T. Kanamnukosa (agpec: 427430, r. Botkunck, yi. lllyBanosa, 1. 1);

[Tpu HeoOxoauMocTu paboyasi MporpaMMa AMCUUIUIMHBEL (MOIYJIsl) MOKET OBITh aJaNTHPOBAaHA
Juid  obecriedeHusi 00pa3oBaTENbHOIO IIpolecca MHBAJIMIOB W JIMI C OTrPaHUYEHHBIMU
BO3MOXKHOCTSIMH 3/I0POBbS, B TOM YHCIIEe JUII OOy4YeHHsS C NMPUMEHEHHEM JMCTAHLMOHHBIX
o0pa3oBaTeNbHBIX TEXHOJOIMH. [l 3TOro Tpedyercs 3asBieHHE CTyJEHTa (€ro 3aKOHHOI'o
IIPEJICTABUTEIISA) U 3aKIIOYEHHE [ICUXO0JI0r0-MeauKo-nenarornueckoit komuccuu (IIMIIK).



JIner yrBep:kaeHus pado4eil nporpaMMbl AUCHHUILVIMHBI (MOAYJIs1) HA Y4eOHbIN 1o

Pabouas nporpamma nucuuminHbl «OCHOBBI MPOEKTHOM JeSITeJIbHOCTHY 110 HAIIPABJICHUIO
noarotoBku 38.03.01 «DxoHOMUKA», TPpohHIIb « IKOHOMUKA MPEIMPUATHN U OpraHU3ALIHIN)

corjiacoBaHa Ha BEACHUC y‘-IC6HOl"O mponecca B y‘le6HOM rogy:

«CornacoBaHoy:
YyeOHsblii 3aBeAYIOIHHA KadeIpoi,
rox OoTBETCTBEHHOM 3a PII]]
(moamuch U naTa)
2022-2023
2023-2024
2024-2025
2025-2026

2026-2027




MHWHOBPHAYKU POCCUA
BoTtkunckwmii Grmman
(benepaabHOro TOCYAapCTBEHHOTO OIOPKETHOTO 00pa30BaTeIbHOTO
YUPEKAECHUS BBICIIET0 00pa30BaHUs
«>xeBCKMi rOCYIapCTBEHHBIN TEXHUYECKUN yHUBepcuTeT nMeHr M. T. KananHukosay»

OueHo4HbIE CpecTBa
0 JUCIUILINHE

(OCHOBEI ITIPOEKTHON AEITENHHOCTH

(HaHMeHOBaHI/Ie - HOJ'IHOCTBIO)

HanpasieHue: 38.03.01 «IKOHOMHUKA»

npoduib: «IKOHOMUKA IPEANPUITUN U OpraHU3aALUAN

YpOBEHBb 00pa30oBaHMs:_OaKkaiaBpraT

dhopma 00yueHHUsI: OUHO-320YHAS

061]_[35[ TPYAOCMKOCTb AUCHUIIIIMHBI COCTABJIACT: Z 3a4CTHBIX CANHUIL



1. OuenouHsle cpeacTBa

OneHuBanue (GopMupoBaHHE KOMIIETEHIMHA IPOM3BOJUTCS Ha OCHOBE pE3yJIbTaTOB
o0y4yeHHs, MPUBEACHHBIX B 1. 2 paboueil mporpammbl © @OC. CBs3b pa3ienoB KOMIETEHIIHA,
UH/IUKATOPOB M (OpM KOHTPOJs (TEKYyIIEro M IPOMEXKYTOYHOI0) yKa3aHbl B TaOnuue 4.2
paboueii MporpaMMbl 1M CLHUIIIMHBI
OrneHouHbIE CpEeACTBA COOTHECEHBI C pe3yibTaTaMM OOydeHHs M0 JUCLUIUIMHE MU
VHAMKATOpaMH JIOCTH)KEHUSI KOMIETEHIIUN [TPE/ICTaBIEHbBI HIDKE.

Ne
n/n

Koapl koMmnereHnuu u
HHIUKATOPOB

Pe3yabTar 00yueHus
(3HaHUs, YMeHUs U HABbIKU)

Dopmbl
TeKYIIero u
NMPOMEKYTOYHOT
0 KOHTPOJIsA

VYK-1.1 3HaTh: NpUHLMIIBI IIOUCKA,
coopa u o0OpaboTku uHpOpMaIUK
JUIS pEIleHUs] NMOCTaBJIEHHBIX 3ajay;
aKTyaJlbHbIE poccuiickue u
3apyOeKHbIC HMCTOYHHUKHU
nHpopmauu B chepe
MpopECCUOHAIIBHON  ICSITEIbHOCTH;
MIOHATHSI AaHAJIN3a, CUHTE3a, METO/1a U
CUCTEMHOCTH.

VK-2.1 3HaTh: OCHOBHBIE METOIBI
OLICHKHU Croco0oB pelieHus
MIOCTaBJIEHHBIX 3ajady; BU/IBI
peCypcoB M OrpaHUYEHUH IS
peleHust TpoQecCHOHaNbHbIX 3a/1a4;
JeCTBYyIOIEE 3aKOHO/ATENbCTBO U
[IPaBOBBIE HOPMBI, PETYJIHUPYIOIINE
PO ECCUOHAIBHYIO JIEATETHHOCTb.

VYK-3.1 3Harh: OCHOBHBIE NTPUEMBI U
HOPMBI COILIMAIILHOTO
B3alMO/JIEICTBHYS; OCHOBHBIE
TTOHSATHUS " METO/IbI
KOH(JINKTOJIOTUH, TEXHOJIOTHH
MEXJIMYHOCTHOM WM TPYNIOBOU
KOMMYHHKAITUU B JIEIIOBOM
B3aUMOJICIICTBUY; 3¢ deKkTUBHbBIE
CTpaTeruu KOMaHJHOI'O
COTPYIHUYECTBA Ul JTOCTHXKEHUS
IIOCTABJIEHHOM LIETIH.

31. COBPEMEHHYIO
TEXHOJIOTHIO OCYIIECTBICHUS
MPOEKTHOM ESITEIbHOCTH;
32. IIOHATUE MIPOEKTA,
OCHOBHBIC MPU3HAKU, TUIIBI U
XapaKTEPUCTUKU TPOECKTOB

IIpakTrueckas
pabota
NunuBunyansHOE
3aJlaHue

3aueT ¢ OLEeHKOoI

YK-1.2 YMeTh:  OCYIIECTBIATH
MOUCK, CcOOp M CHCTEMaTU3ALUIO
uHpOpMau TSt penieHus
MOCTaBJICHHBIX  3a/1a4;  BBIIBIATH
CHCTEeMHBIC CBS3M M OTHOIICHHS

V1. MIPUMEHSATH
HaBBIKU POEKTHON
JeATEIIEHOCTH B
npodeccuoHaIbHONH  cdepe
JeATEIIHOCTH;

yMETh

[IpakTrnueckas
pabota
NuauBunyansHoe
3aJJaHue

3adeT ¢ OICHKOM




DopMbI
TeKylIero u

Ne Koabl komnereHuuu u Pe3yabTar 00y4yenus
MPOMEKYTOYHOT
n/n HHIUKATOPOB (3HaHUA, YMEHUs U HABLIKU)
0 KOHTPOJIsI

MEXIy M3y4aeMbIMU SIBICHUAMHM, | Y2.  YyHOpaBIATH  PUCKAMHU
mporeccaMu 1 00beKTaMH. MPOeKTa, OOOCHOBBIBATH €0
VYK-2.2 VYMerb: npoBOIUTH aHAIU3 | 3PPEKTUBHYIO
ITOCTaBJIECHHOMN e U | pe3yJIbTaTUBHOCTh
(hopMynupoBaTh 3amaun, | ¥Y3. pa3pabarbiBaTh TEXHUKO-
o0OecreurBaOIIie €€ JIOCTHXKEHUE; | SKOHOMUUYECKOE
OMPEIEIATh OKUAEMBbIE PE3YNIBTATHl | 00OCHOBaHUE MIPOEKTA,
peuieHuss  NOCTAaBJIEHHBIX  3a]a4; | aHAJIU3UpPOBATh
HCII0JIh30BaTh HOPMATHUBHO- | pEaTU3yeMOCTh IIPOEKTA;
MPaBOBYIO JOKYMEHTalul0 B cdepe | Y4. KpUTHYECKH OIECHUBATh
npodecCHOHATBHOM IEATEIIBHOCTH. | BAPUAHTBI  YIIPABICHUECKUX
VK-3.2 VYmMerb: ycTaHaBiIMBaTh W | peLICHUN B
MIOJ/ICPKUBATh KOHTAaKThI, | pa3padaThIBa€MbIX MPOCKTaX,
o0ecrneunBaroIIne YCHEIIHYIO | IpeaiaraTh MyTH 170:¢
paboTy B KOJUICKTHUBE, MPUMCHSTH | COBEPIICHCTBOBAHUS
OCHOBHBIE ~ METOJBl U  HOPMBI
COLMAJIBHOTO B3aMMOJICUCTBUA IS
peanu3zauuM  CBOEH  poOIM M
B3aUMOJICHCTBUSI BHYTPH KOMAH/IbI.

3 VK-1.3 Brnagers: meromamu | HI. metomamm paspaboTku

KPpUTHYCCKOI'0 aHajiku3a MW CHHTE3a

uH(pOpMallUK, TONYYEHHBIMH U3
pa3HBIX HMCTOYHUKOB B  paMKax
MOCTABIEHHBIX 3a/lay; HaBBIKAMHU
(dbopMynupoBaHus u
apryMEHTUPOBaHUS  BBIBOJOB U
CyKJIE€HUH, B TOM YHCIE C
MIPUMEHEHHEM bunocodckoro
MTOHSATUIHOTO aIrapara.

VK-2.3 Bnanets: MeToaMU

pelieHus 3anad npodeccuoHanbHOM
JEATEIbHOCTH € YYETOM HAIUYUS
PECYPCOB U OTpaHUYEHHI; METOIAMH
OLICHKH TOTPeOHOCTH B pecypcax,

HpO)IOJ'DKI/ITeJ'II)HOCTI/I nu
3¢ (HEeKTHBHOCTH TPOEKTA.

VK -3.3 Bmagers: MeTogamMu U
npueMaMu COIIMAILHOTO
B32WIMO)I€I>1CTBI/I$I, OCHOBHBIMH
KOMMYHUKATUBHBIMU MpUeMaMu;

HaBbIKaMMU Yy4YaCTUA B KOMaH}IHOfI
pa60Te, B TOM YHCJIC B COIMAJIBbHBIX
IIPOCKTax, B HACTaBHUYECKON WIIH
BOJ'IOHTGpCKOfI ACATCIIBHOCTH.

KOMILJIEKCA MEPONPHUATHI IO
peanu3anuu

WHBECTHUIIMOHHBIX IIPOEKTOB;
H2. odopmienus mpoexTHOMH
JOKYMEHTAIlUN, TIPE3CHTaluU

u myOIM4HOM 3alIUThI
MIPOCKTA;

H3. ananusa peanuzyeMocTH
MPOEKTa U  BU3yaJTU3aIUU
pe3ynbTaTOB JIAaHHOT'O
aHaIun3a;

H4. MeToaMuU u
WHCTPYMEHTAMH
MJIAHUPOBAHUS W KOHTPOJIS
MIPOEKTOB Ha CTaIuAX
JKM3HEHHOTO LMKJIIA,
MTOAICPKKH TIPUHSTHS
pelieHui, IMOBBIIIAIOITX
3¢ (HEeKTUBHOCTH u
pe3yIbTaTUBHOCTh

MPOEKTHOM EeSATEIbHOCTH

IIpaxTrueckas
pabora
NunuBunyansHOE
3aJlaHnue

3a4er ¢ OICHKOMI




Onucanns dyiementoB ®OC

Haumenosanue: 3a4et ¢ OLEHKOU

IlIpeocmaenenue ¢ @OC: niepeyeHb BOMPOCOB

Ilepeuens 6onpocoé 0na npogedenus 3auema:

1. BaexneHue B MPOEKTHYIO KYJIbTYpPY

2. CymHOCTh U OCOOCHHOCTH MPOCKTHOH e TEIEHOCTH

3. OcHOBHBIE OTJIMYHUS IPOEKTHOM pabOThI OT HAYYHO-HCCIIEA0BATEIbCKOM
4. BricTpanBaHue padOTHI C MOTCHIUAIBHBIMY 3aKa3UUKaMH B JIMIIE TPOMBIIIIICHHBIX
NPEANPUATHI U OpraHU3alHil.

[TpuHIMIBl POPMHUPOBAHUS KOMAHBI IIPOEKTA

JKvi3HEeHHBII IUKII KOMaHAbI IPOEKTa

KomMMmyHHKaMu ¥ poiii B KOMaH 1€

OMOIMOHATFHBINA UHTEIJIEKT PYKOBOIUTENSI KOMAaH bl TPOEKTA.
Onpenenenue uaeu NpoexkTa

10 Br160p TeMbl IpoekTa, TUIa, KOINYeCTBA YUaCTHUKOB

11. ®opmuposanue runore3sl: HADI — ki, mpo6iaeMHOe HHTEPBBIO, MOIb30BATEILCKIE
uctopuu (User Story Map)

12. TloctaHoBKa 1emny, 3a1a4 MPOEKTa

13. Dtamnbl 1 KaleHJapHBIN IJIaH MPOEKTA.

14. OcHoBHBIE ITpOLIECCH] YIIPABIEHUS IPOEKTaMU

15. VYmpasneHue 1eHOM, Ka4eCTBOM, pPUCKAMHU ITPOEKTA

16. JKu3HCHHBIN UK TPOCKTA

17. OGpa3 npoaykra npoekta (MVP)

18. OcHOBHBIEC METO/BI ¥ IOJXOABI K yrpasieHnuto npoektom (Agil, SCRUM, PRINC2 u 11.)
19. Pazpabotka nmacrnopra npoeKTa.

20. Texuuveckue TpeOOBaHUSI K OPOPMIICHHIO TPOCKTA

21. Ctuib U370KEeHUs TUCbMEHHOTO OTYeTa IPOEKTa

22. OdopmiieHue Mpe3eHTAUH MPOEKTa

23. Buasl nHGOPMAIMOHHBIX HCTOYHUKOB

24. TlonroToBKa Mpe3eHTAIMHA | 3aIIUTHI IPOEKTA.

Kpumepuu oyenku:

[IpuBenens! B pazzaene 2

©oNo O

Haumenosanue: npakmuueckasn paboma

IlIpeocmaenenue ¢ POC:

Bapuanmui 3a0anuii:

Yacts A

Al. Yro He paccmaTpuBaeT cdepa MPOEKTHOTO YIPaBICHUS:

1) Pecypcel

2) KauecTBO mpeiocTaBisieMoro NpoayKTa

3) CroumocTts, Bpemst npoexra

4) O60ocHOBaHNE UHBECTHUITUI

5) Pucku

A2. )KXu3HEHHBIH UK MPOEKTa — 3TO:

1) cragust MpOEKTUPOBAHUS IPOESKTA

2) BpeMEHHOM MPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBAaHUS MHBECTUIUMII U MOMEHTOM, KOTJa
OHM OKYIHJINCH

3) BpeMEeHHOW NMPOMEXKYTOK MEKIY MOMEHTOM IOSBICHUS, 3apOXKACHUS MPOEKTa 1 MOMEHTOM
€ro JUKBUJAINH, 3aBEPIICHUS

4) BpeMEHHON IMPOMEKYTOK MEKIY MOMEHTOM IOJIy4EHUS 3a/aHus OT 3aKa3ylMka U MOMEHTOM
CIAauu IPOEKTa 3aKa3YUKY



A3. KanengapHoe IulaHUpOBaHHUE HE BKIIIOYAET B ceOsi:

1) nnaHupoBaHKE COAEPIKAHUS MPOEKTA

2) ompeneneHue Mocae10BaTeIbHOCTH PadoT U MOCTPOEHUE CETEBOT0O Tpaduka
3) onpeaeneHue nNoTpeOHOCTEN B pecypcax (JIHOAM, MALIMHbI, MEXaHU3Mbl, MaTepUallbl U T.J1.) U
pacueT 3aTpat U Tpyn03aTpar 110 NPOEKTY

4) onpenenenue ced0eCTOMMOCTH IPOAYKTA IPOEKTa

A4. IlpuHiun «MeToa KpUTUYECKOTO IMYTH» 3aKJIF0YaeTCs B!

1) Ananuze BEpOSITHOCTHBIX IapaMeTPOB JUIMTEIBHOCTEH 3a/jay JIeKaIllUX Ha KPUTHYECKOM
yTH

2) AHanu3e BepOATHOCTHBIX TapaMeTPOB CTOMMOCTEN 3a1a4

3) Ananu3se pacnucaHus 3a1a4

4) Ananu3e JIMTETLHOCTEH 3a71a4, COCTABJISIOMNX KPUTHUECKUM ITYTh

AS. Kakoe pacmpeneneHie MMeET KOHUYEHBIH II0Ka3aTelb CPEIHEH UIMTEIbHOCTU IPOEKTa
paccunTanHbiil o merony [IEPT:

1) 'ayccoBckoe

2) ITyaccoHOBCKOE pacrnpezeseHue

3) HopmainibHoe pacnpenenenue

4) TpeyroabHOe pacnpeeaeHue

A6. UTo Clly’>KUT TOPU30HTAIILHOM OCBIO AMAarpaMMsbl ['aHTa:

1) Ilepeuens pecypcoB

2) Ilepeuens 3anau

3) JInutenbHOCTh IPOEKTa

4) [IpeniecTByromue 3a1a4u

A7. Kakoe npencrasieHue sBisieTcs ocHOBHbIM B MS Project:

1) Auarpamma ["anrta

2) Ucnonw3zoBanue Pecypcos

3) Ucnonb3oBanue 3am1a4y

4) CereBoii rpadux

A8. TpynoBble pecypchl HE BKIIIOYAIOT:

1) JTronen

2) Uznepxku

3) Mamun

4) O6opynoBaHue

A9. MarepuanbpHble pecypchl O3BOJISIOT MOJIETUPOBATh:

1) [TorpebHOCTH B MaTepuaiax 1 3aTpaThl HA HUX

2) OnnaTy 3aKa34ylKOB

3) Omnaty paboT 1Mo MPOEKTY

4) Omutaty pabOTHHUKaM

A10. lns 3ana4 ¢ GUKCUPOBAHHBIMU TPYy103aTpaTaMu HE CIIPaBeJINBO:

1) Ilpu u3menenun oobemMa paboT NEPECUNUTHIBACTCS JUIUTEIBHOCTh

2) [Ipu U3MEeHEeHUH JUITUTEIBHOCTH MEPECUUTHIBACTCS 00bEM PECYPCOB

3) IIpu U3MEeHEHUH JUIUTEILHOCTH U 00BeMa PECYpPCOB TPYA03aTpaThl HE MEHSIOTCS
4) [Ipn u3MEHEHNH JUIUTEIHLHOCTH U 00bEMa PECYPCOB TPYA03aTpaThl U3MEHSIIOTCS
A 11. ba3oBslif a” oopasyeTcs:

1) CamocTtosiTensHO

2) U3 dpaxTryueckoro miaHa

3) Tekymero miaHa

4) Kak pa3HOCTh MeX1y (PAaKTUYECKHM U TEKYIIUM IUIAHOM

A 12. Ileperpy:xennsie pecypcsl B MS Project:

1) Beinenstorcss KpaCHBIM LIBETOM U MHAMKATOPOM KPAaCHBIN 4EJIOBEUEK

2) He Boigensitores

3) BeiaensitoTcst 3eJIeHbIM [IBETOM



4) Bp1ensitoTCsi OpaHXKEBBIM I[BETOM

A.13 Kakoe 1nose He sBJISIETCS HACTPANUBAEMbIM:

1) bazoBast IUTENBHOCTD

2) Kox cTpykTyphI

3) Hauamno

4) Tekct

A.14 OCHOBHBIMH COCTABJISIIOIIIMMHU MPOIECCa YIPABICHUS] PUCKOM HE SBJISICTCS:

1) BeisiBlIeHHE HCTOYHUKOB PUCKA

2) AHanu3 ¥ OlLIEHKa pUcKa

3) OnpenerieHre peakiyy Ha pUCK

4) CereBoe IIIaHUPOBAHUE

A.15 Cokparienre BpeMeHU pabOThI HaJl TPOCKTOM JIOCTUTACTCSI:

1) cokpamieHreM OJHOTO WM OOJBIIET0 KOJMYECTBA ACUCTBUI (omepanuii) Ha KPUTHYECKOM
yTH

2) COKpallleHUEM OJHOrO MWIH OOJIbLIEr0 KOJIMYECTBA NPOU3BOJIBHBIX JEHCTBUI (omepanuii)
MIPOEKTa

3) cokpamieHreM OJHOTO MM OOJBIIETO KOJIMYECTBA JACHCTBHM (OrNepanuii) Ha HEKPUTUIECKOM
yTH

4) cokpallleHHEeM OJJHOTO MJIM OOJBILICT0 KOJUYECTBA JCHCTBUE (Omepaiuii) Ha KPUTHYECKOM
yTH

A.16 3aBuCAT 11 pe3epBbl YIPaBIEHUS OT CMETHBIX PE3E€PBOB:

1) lla

2) Her

3) UHorma

4) Yacto

A.17 Pucku B paCIMCaHHUU HE BKJIIOYAIOT CIEAYIOLIUE BUABI PUCKOB:

1) npuBiiedeHre K paboTaM HEOIBITHBIX COTPYIHUKOB

2) Hanuuue 3a7a4 C MpeABaAPUTEIbHBIMU JITUTEIBHOCTIMU

3) HasIMuMe 3a/1a4 CO CIUIIKOM KOPOTKOM JIUTEIBbHOCTHIO

4) HanmuuuMe CIAMIIKOM JUIMHHBIX 337a4, B KOTOPBIX 3aJ€WCTBOBAHO OOJIBIIOE KOJUYECTBO
pecypcoB

A.18 Jlns Kakoro U3 METOJOB BBIYMCIEHUS PEAIbHBIX CPOKOB 3a/1a4, BEPOSITHOCTh TOCTHIKEHUS
CPOKOB SIBJISIETCS] BETUYMHOW MOCTOSIHHOM

1) Merosia KpUTHYECKOTO MyTH

2) [IEPT

3) Metoa moaenupoBanus Monte-Kapio

4) Merton IMayns

A.19 Bo3mosxno 11 ucnonszoBanue meroga [TEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3M0kHO, HO C HEKOTOPBIMH OIpPaHUYECHUSIMHU

4) He uacro

A.20 Tpynozarpatbl pacCUUTHIBAIOTCA IO (popmyIie:

1) Tpynozarpatel = J{nutensHOCTh / EquHUIBI HA3HAYSHUN

2) Tpynozatpatsl = (JJauTensHocTh)2 X EnNuHUIB Ha3HAYSHUH

3) Tpyno3atpatsl = nutenbHoCTh X ENUHUIIBI HA3HAUYECHUN

4) Tpynozarpatsl = ([nuTenbHOCTh)8 X ENMHUIBI HAa3HAYEHUI

Yacts B

B.1- cOBOKYNHOCTb MPOJYKTOB U YCIIyT, HAMEUEHHBIX K IPOU3BOJICTBY B IIPOEKTE.

1) nenu

2) npeameTHast 00J1aCTh

3) oObeM npoekTa



4) 3aTpaThl IpOEKTa

B.2 - opranuzamuoHHas CTPYKTypa HpPOEKTa, BO3IJIABIsEeMas YIPABIAIOIIUM TPOEKTa U

co3aBaeMasl Ha IEPUOJ OCYLIECTBICHUS WU OJHOU U3 CTaAUN ITPOEKTA.

1) xomaHa mpoekTa

2) KOMaH/a yNpaBiIeHUs IPOEKTOM

3) KomMaH/1a MEHEeI)KMEHTA MPOEKTa

4) xomaHga pUHAHCUPOBAHUS IPOCKTA

B.3 Camplii ... U3 BceX MOJIHBIX MyTE€ HA3BIBACTCA KPUTUUECKUM ITYTEM:

1) xopoTkuit

2) NPOAOHKUTEIIbHBIN

3) cpennuit

4) U3BHIIMCTHIN

B.4 IlporHo3sl faroT MHpencTaBICHHE O TOM, K JIOCTH)KEHHIO KaKMX pe3yJbTaTOB IPUBENET

OPUHITHE KAKIOTO M3 HMEIOIIUXCS WHBECTHIIMOHHBIX pELICHHWH, T.. KaK JaHHOE pelIeHHe

MOBJIMSAET Ha MOKA3aTeNH AEATEIbHOCTU IPEAIPUSITUS

1) BnustHHAS

2) pa3BuTHUs

3) cTpareruu

4) TOpMOKEHUSI

B.5- anmeMeHT cTpyKTypbl ceTeBOro rpaduka, HWCIOJb3yeMbI UCKIIOYUTEIBHO AJI YKa3aHHS

JIOTUYECKOMN CBSI3U OTIEIBHBIX COOBITHA:

1) puxTHBHOE COOBITHE

2) ¢puxTuBHas pabora

3) GUKTUBHBIN pe3ynbTaT

4) puxkTHBHOE IPOrHO3UPOBAHUE

B.6 Ilonublit pe3epB BpeMEHHM BBHIMOTHEHHS pabOThI- 3TO MaKCHMAaIbHO BO3MOXKHBIM 3amac

BPEMEHM IS BBINOJIHEHHS] JAaHHOW pabOTHI CBEPX MPOJIOJIKHUTEIBHOCTH caMOM paboThl MpHU

YCIIOBUH, YTO B PE3YJbTATE TAKOM 3a/€PKKHU KOHEYHOE AJISl TaHHOW pabOThl COOBITHE HACTYIUT
, YEM B CBOM MO3JHUN CPOK

1) He mo3THEE

2)He paHble

3) mo3nHee

4) panblie

B.7 Kakue cyiiecTByIOT OrpaHHYEHHUs] IPU peaIn3aliy IpoeKTa?

1) KynbTyposioruueckue

2) JOTUCTHYECKUE

3) Bpems

4) HOpMaTUBHO-NIPABOBBIE

5) dunaHCOBBIC

B.8 OcHOBHbIE IPUYHUHBI TOSBIEHUS (ICTOYHUKH UJEH ) TPOCKTOB:

1) u30BITOUHBIE pEeCypCHI

2) UHMLIMATHBA IpeANpUHUMATENIEH

3) peakuus Ha MOJIMTUYECKOE JaBJICHUE

4) pactymiue 10X0Abl MOTpeOuTeNnen

B.9 Vkaxkute npuuuHBbL, IO KOTOPHIM HUJIesl IPOEKTa MOXKET ObITh OTKJIOHEHA!

1) nocTossHHO pacTyIuii CIpoc Ha MPOAYKIUIO ITPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX TPAHUIL

3) BBICOKasi CTOUMOCTb ChIPbS

4) upe3mMepHbIil pucCK

5) upe3MepHO BBICOKAsi CTOMMOCTD ITPOEKTa

B.10 B mpouecce popmMupoBaHuss HHBECTHUITMOHHOTO 3aMbICJIa MMPOEKTA JOJKHBI OBITh TTOJTYUCHBI

OTBETHI Ha OJHU U3 CIEAYIOLIMX BOIPOCOB:



1) ocHOBHBIE OTPEOUTENN MPOTYKIIUU POEKTA

2) npeamnoaraeMbie 00bEMbI COBITA MMPOTYKIIMH TIPOSKTA

3) CPOK OKYIIaeMOCTH;

4) TOXOHOCTb MPOEKTA;

5) nenb U 00BEKT UHBECTUPOBAHMS

Bapuant 2

Yacts A

A.1 YnpaisieMbIMU MapamMeTpaMu MPOEKTa HE SBJISIOTCS:

1) oOBemMBbI U BUABI paboOT

2) CTOUMOCTb, U3/IEPKKH, PACXObI TIO TPOEKTY

3) Ka4ecTBO IPOEKTHBIX PELIECHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapuaHThI MPaBUIbHBI

A2. YTo sBAsIETCS OCHOBHOM 1LI€JIbIO CETEBOTO MIIAHUPOBAHUS:

1) YopaBnenue Tpyao3aTparaMu IpoeKTa

2) CHMKeHuEe 10 MUHMMYyMa BPEMEHHU peain3allii IpoeKTa

3) Makcumu3zanus npuObLUId OT MIPOEKTa

4) OnpenenieHue MOCIICIOBATEILHOCTEH BBITIOTHEHHS paOboT

A.3 Kakoii Tum ceTeBoii AuarpamMmbl UCHOIb3yeTcs B cpeae MS Project:

1) «/lelicTBue B y3max»

2) [lepexo1HO# TUIT AHATPaMMBI OT «IEHCTBUS Ha CTPEJIKAX» K «ICHCTBUIO B y3JIax»

3) Auarpamma ["anrta

4) Jlnarpamma «/leficTBre Ha cTpeIKax»

A.4 OcHOBHAs LIETb «METOJIa KPUTUUYECKOTO MYyTHY 3aKII0YAETCs B:

1) PaBHOMEpHOM Ha3HAUYEHUU PECYPCOB Ha 3a/1a4U MPOEKTA

2) CHM)KEHUH U3AEpKEK MPOEKTa

3) MuHHMH3AIIH BOCTPEOOBAHHBIX PECYPCOB

4) MuHUMU3alUM CPOKOB IPOEKTA — BEPHBIM OTBET

A.5 Kakas paboTta Ha3bIBaeTCs KPUTHUECKOM:

1) AnuTenbHOCTh KOTOPOM MakCUMallbHA B ITPOEKTE

2) CTouMOCTh KOTOPOI MakCUMallbHa B TPOEKTE

3) PaboTa ¢ MakcUMalbHBIMH TPYy03aTpaTaMu

4) Pabora, 111 KOTOpPOH 3aiep)kKKa ee Hauasla MpUBEJET K 3a/Iep’KKe CPOKAa OKOHYAHUS TPOEKTa B
LEJI0M

A.6 Kakoe pacmpeneneHre MMeeT KOHYEHBIM IIOKa3aTelb CPEJHEH JIMTENBHOCTH IPOEKTa
paccYuTaHHBIM METOIOM MoaenupoBaHuss Monte-Kapio:

1) TpeyronbHoe pacrpeeneHue

2) Bera-pacrnpezenenue

3) IlyaccoHoBCKOE pacnpeeneHne

4) HopmanbHoe pacnipeiesieHue

A.7 MogenupoBanue npoekToB B Microsoft Project 2010 He mo3BOJSET PEeLIUTH CIEAYIOUIYIO
3agauy:

1) PaccuntaTe MHBECTUIIMOHHYIO NPUBJIEKATEIBHOCT IPOEKTA

2) paccuuTaTh OKOJDKET MPOCKTA M Paclpe/ieieHie 3alIaHMPOBAHHBIX 3aTPAT BO BPEMEHU
3) paccuuTath pacrpenelieHue BO BpeMEHH MOTpeOHOCTEH MPOEKTa B OCHOBHBIX MaTepuaiax u
000py10BaHUM

4) ompenenuTh ONTUMAJIBHBIA COCTaB pecypcoB (o€ M MEXaHW3MOB) MIPOEKTa U
pacrpeziefieHue BO BpEMEHH MX IUIaHOBOM 3arpy3Ku M KOJMYECTBEHHOTO COCTaBa

A.8 Uto city’)KUT BEpTUKAJIBHOM OChIO Juarpammsl I'aHTa:

1) [Tepeyens pecypcoB

2) JInuTenbHOCTH 3a/1a4

3) [lepeuens 3amau

4) 1nmuTenbHOCTh MPOEKTa



A.9 CymmapHas 3a7a4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) HeckosibKuX BapuaHTOB

3) Heckonbkux 3aTpar

4) HeckonbKkux 3a1a4

A.10 Onpenenute B3auMocBs3b Mexy «lIpeacraBnenusmm» u «Tabnuamu» B MS Project:
1) ITapamerp «Tabnuipr» u3MeHseT oToOpaxaeMblie mapameTpsl B «lIpencraBieHusIX»

2) [Tapametp «Tabmuupny nonoaHseT oToOpaxkaemble mapameTpsl B «lIpencraBieHusx»

3) IMapametp «Tabmuip» urHOPUPYET OTOOpakaeMble mapameTpsl B «IIpencraBieHusIX)»

4) [Mapametp «Tabmuupny BeIONHET epexoa Mexay «lIpencraBneHusIMI

A.11 Kakoe nipencrasienue orcyrcTByer B MS Project:

1) Auarpamma ["anTa

2) Ucnonw3zoBanue Pecypcon

3) Ucnonb3oBanue 3aaa4

4) Cers [IEPT —

A.12 K xakuM MeTo/1aM CBOJUTHCS CTPYKTypHU3aLUsl IPOEKTA:

1) 'opusoHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

2) BepTukanbHOe IUIAHUPOBAHKE U TUIAHUPOBAHUE «CHU3Y-BBEPX»

3) BepTtukaipHO€ MJIaHUPOBAaHUE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHHU3Y-BBEPX)»

A.13 YTto He sABISETCS OrpaHUYCHUEM JIJIS TUTAHUPYEMBIX 3a/1a4:

1) OkoHUYaHHE HE paHEee 3aJJaHHOM J1aThl

2) Hauano He paHee 3aJJaHHOM JaThl

3) ®ukcupoBaHHas ATUTEILHOCTD

4) ®ukcupoBaHHOE HayajIo

A.14 Kakue pecypcsl He ucnonb3ytotes B MS Project:

1) TpynoBeie

2) MarepuanbHble

3) 3arparHble

4) ITpon3BOICTBEHHbIE

A.15 TlpennazHadeHue 3aTpaTHOTO pecypcea:

1) Paccunrtath 3aTpaThl 10 MPOEKTY

2) Cs13aTh onpeieNeHHbIN THII 3aTPaT C OJHON WJIM HECKOJIBKUMHU 3a7jauaMu

3) PaccuuraTh 3aTpaThl Ha TPYIOBBIE PECYPCHI

4) Paccuurtath 3apaboOTHYIO TJIaTy paOOTHUKOB

A.16 [Ind 3anau ¢ pukcUpoBaHHBIM 0OBEMOM PECYPCOB HE CIPaBEIIHMBO:

1) Ilpu m3MeHeHHMM TpyJo3aTpaT IMEPECUUTHIBAETCS JJIUTENBHOCTb, HO OOBEM pECypcoB HE
MEHSETCS

2) IIpu u3mMeHeHUH TPyAO3aTpaT U JUIUTEIbHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCA
3) Ilpu U3MEHEHUHU AJTUTEIBHOCTH MEPECUUTHIBAIOTCS TPY03aTpaThl, HO 00bEM PECypcoB He
MeHsIeTCs

4) ITpu n3meHeHuu rpaduxa

A.17 Tlocne kakoro Ha3HAUCHHUE MPOUCXOIUT BhIYKMCIICHUE 3aTpaT B MS Project:

1) [locne kaxnoro

2) [locne nocnenHero

3) [locne nepBoro

4) BoiOupaeTcst B py4HOM pexume

A.18 JIng HazHaueHUsS MaTepUAIbHBIX PECYPCOB HEOOXOAUMO BBECTH:

1) Tosnbko 0O0IIIEE KOJIMUECTBO MAaTEPHAIIBHOTO pecypca, He0OXO0AUMOTO JJIs 33/1a4d B 1IETIOM
2) TonbKO CKOPOCTH €ro MOoTpeOIeHUs B 33/1aHHBII BpPEMEHHOIN MHTEpBaT

3) OG1iee KOMMYECTBO MaTEpUATIBLHOTO pecypca, HEOOX0IMMOTO IS 3a]]a4H B I[€JIOM U CKOPOCTh
€ro NoTpedJIeHNs B 3aJaHHbBII BPEMEHHOM HHTEpBaJI



4) OOmiee KONMMYECTBO MATEPUAILHOTO pecypca, HEOOXOIUMOTro A 3aJayd B IEJIOM WA
CKOPOCTBH €r0 MOTPEOJICHHsI B 3aJJaHHBIN BPEMEHHOW MHTEPBAJ

A.19 Microsoft Project 2010 onpenensier He-KPUTHIECKUH ITyTh, KaK:

1) CoBokynHoCcTh 100% BBIMOJHEHHBIX 337a4 U 33/1a4 UMEIOIIUX PE3EPBbI 10 BPEMEHU
2) CoBokynHocTh 100% BBINOJIHEHHBIX 3aJa4

3) 3aay UMEIOIIMX PE3EPBHI IO BPEMEHH

4) CoBokynHOCTb 50% BBITTOJIHEHHBIX 337124

A.20 B kononke «OTkioHeHue» (Ipu BeIOOpe npeacTaBieHus «/luarpamma ['anTa» u TaOIMIbI
«3atpatbl») 0TOOpa)xkaeTcsl 3HaUCHUE Pa3HUIIBI 3aTPaT MEXy KOJIOHKaAMH:

1) «®ukcupoBaHHbIe 3aTpaThi» U «ba3oBbie 3aTPaTh»

2) «3atpatbi» u «ba3oBble 3aTpaThI»

3) «DuKcupoBaHHBIC 3aTPATHI» U «3aTPAThI»

4) «bazoBbie» U «PUKCUPOBAHHBIE)

Yacts B

B.1 CtpykTypHOE IIITaHUPOBaHUE HE BKITFOYAET B CEOSI CIICTYIOIIHE dTAIIbI:

1) pa3buenue npoeKTa Ha COBOKYITHOCTb OTAENbHBIX paboT, BHIMOIHEHHE KOTOPHIX HEOOXOIMMO
JUISl pealii3aliy PoeKTa

2) CTpYKTypHU3alHus MOCIe0BaTeIbHOCTH padoT

3) olleHKa BPEMEHHBIX XapaKTePUCTUK padoT

4) OlLIEHKA JUTUTEILHOCTEH paboT

5) Ha3HAYEeHME PECYPCOB HA 3aj]jaull — HEBEPHBI OTBET

B.2 Ilens mpoekTa — 3TO *KeJlaeMblil pe3yNbTaT AeSITeIbHOCTH, JOCTUTaeMbI B UTOTE

1) ycrenHoro ocyuiecTBiI€HUs IPOEKTA B 3aJJaHHBIX YCIOBUSAX €0 BBITOJIHEHUS

2) HanpaBlieHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

[OJIyYeHUE NPUOBLIN

3) npuyYrHa CyIIECTBOBAHUS MPOEKTA

4) ctumysa HaJaJsia MpoeKTa

B.3 HenocpencrBeHHOE MHUIIMUPOBAHUE MPOEKTA BKIFOYAET B €e04 ...

1) IIpunsiTue peuieHus: o Havyaje MPOeKTa

2) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM

3) Ilpunsarue peueHust 06 odecrieueHuu pecypcaMu BBITIOIHEHUS ITepBOi (a3bl IpOeKTa
4) Ananu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE

5) CO0op UCXOTHBIX JAaHHBIX

6) Opranu3zanus 1 KOHTPOJIb BBITOJIHEHUS paboT

7) YTBepxKAeHUE OKOHUATEIBHOI'O CBOJIHOTO TJIaHa YIIPaBJICHUS TPOEKTOM

B.4 Mauumanus npoekTa — 3TO cTagus MpoLecca yIpaBiIeHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOH
ABIISIETCS

1) caHKIIMOHMpPOBaHUE Hayasla IPOEKTa

2) yTBepXk/I€HHE CBOIHOTO TUIaHa

3) OKOHUaHHE MTPOEKTHBIX padoT

4) apxuBHpOBaHHUE MPOECKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH

B.5 Crparerus npoekra — 310 ...

1) xemaemblif pe3ynbTaT AESITEIBHOCTH, JOCTUTAEMBIM B HMTOre YCHEIIHOI'O OCYIIECTBICHHS
IIPOEKTa B 33JJaHHBIX YCIOBUAX €0 BBIITOJIHEHUS

2) HanpaBJIEeHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTA

3) nonyueHue npuObLIH

4) mpu4KHa CyIIECTBOBAHMSI POEKTA

B.6 3anaun, kotopble BKItoYaeT (OPMUPOBAHNE KOHIIETIIIUH ITPOEKTa

1) Ananu3 npoOaembl U MOTPEOHOCTH B TPOEKTE

2) CO0p UCXOIHBIX JTAHHBIX

3) Onpenenenue nenel u 3a1ad MpoeKTa

4) PazpaboTka KOHIICTILUH 110 OTAEIbHBIM (DYHKIIMSM yIIpaBJICHUS POEKTA



5) Opranu3zaius 1 KOHTPOJIb BBIITOJHEHHS padoT

6) YTBepKAeHNE OKOHYATEITLHOTO OI0/KETa TIPOSKTa

7) Iloanucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIOJIHEHUEM

B.7 Kputepuu, koTopsiM A0JI)KHA cOOTBeTCTBOBaTH SMART-11€71H

1) Lenp nomxHa OBITH U3MEPUMOH, T.€. TOJKHBI OBITh yKa3aHbl KOHKPETHBIE ITOKA3aTeNd U UX
3HAYEHUSI, 10 KOTOPBIM OIPEAETSETCS CTENEHb JOCTUKECHUS LIEIIH

2) LUenp nomxHa OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMU

3) HomxkHa ObITh OlpesesieHa 1aTa JTOCTHKEHUS LEeNn

4) LHens nomkHA OBITH CPOPMYTUPOBAHA B OJJHOM MPEITOKESHUN

5) Llenp nomkHa BKJIIOYATh B ce0s MepeueHb OTBETCTBEHHBIX 32 €€ IOCTHKEHUE

B.8 Konuenmus npoekra ...

1) nmomxHa OBITH COTJIaCOBaHA  KJIOYEBBIMM ~ YYACTHUKAMHU  TPOEKTA:  3aKa3uHKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s3aTeNbHO COACPKHUT OMUCAHKE LIEJIeH MPOEKTa, ero OCHOBHBIX apaMeTPOB

YTBEP)KIACTCS B 3aBEPLICHUH (ha3bl MHUIMALUH TTPOEKTa

3) o0s3aTeNnBHO COEPIKUT CBOIHBIN KaJICHIAPHbBIHN MJIaH IPOEKTHBIX padoT

4) 00s13aTeNIBHO JIOJDKHA OBITH O(hOpMIIEHA B BHJIE MTACTIOPTA TIPOSKTA

5) o0s3aTenbHO JOMKHA COJAEPXKATh KOHIENIMM [0 YIPABICHHUIO KOMMYHHKAIUSMU,
[IOCTaBKaMH U KOHTPAKTaMH

B.9 ... - oTAenbHbII YenOBeK WM OpraHu3alusl, sl KOTOPBIX MPOEKT MPEANPUHSAT U KOTOPhIE B
HauOOoJIbIIEH CTENEHNU IPUHUMAIOT Ha Ce0sl IPOEKTHBIN PUCK.

1) kyparop mpoekTta

2) CIIOHCOP MPOEKTa

3) MeHeKep MpoeKTa

4) pyKOBOAMTEID IPOEKTA

B.10... - 1okyMeHT, pa3paOOTaHHBIA  BBIIECTOANICH  AaIMHUHHUCTpALME, KOTOPBIH
MPEOCTAaBIsAET MEHEIKEepPY IMPOEKTa MpPaBO HCIOJIb30BaTh PECYPChl OpraHU3aluu s
BBINOJIHEHHSI paloT.

1) nuian ynpaBieHUs IPOEKTaMu

2) ycTaB MpoekTa

3) pacnicanue mpoeKTa

4) GroKeT mpoeKTa

Bapuant 3

Yacts A

A.1 YTo HE sIBISETCS BApUAHTOM PEAKIIUU HA PHCK:

1) CHmxeHue Wi COXpaHeHHe prcKa

2) Ilepeanpecarius prcka

3) Ctpykrypa pa3zdouenus paboT Mo dTarmam

4) Yyactue B puckax

A2. CnenuanbsHO, JUIsl pECYPCHOTO BBIPABHUBAHHUS CIIYXKHUT NPEACTABICHUE:

1) CereBoii rpaduk

2) ®opma 3aga4

3) ®opma pecypcoB

4) IInaHMpOBUIVK TPy

A.3 PecypcHoe BbIpaBHUBAHHE JIOCTYITHO ISl PECYPCOB:

1) Uznepxek

2) MatepuanbHbIX

3) TpynoBeix

4) DKOHOMHUYECKUX

A.4 JIns ycTpaHeHus HapyILLIEHUs CPbIBA AUPEKTUBHBIX CPOKOB HE TIOJXOUT:

1) IlepecMoTpeTh AMUTENBHOCTH U Ha3HAYEHHS PECYpPCOB Ha 3aJ1ayax

2) IlepecMOTpeTh XapaKTEPUCTUKH CYMMapHBIX 3314



3) IlepecMOTpeTh AUPEKTUBHBIE CPOKU

4) TlepecMOTpETh XapaKTEPUCTUKH CYMMAapPHBIX 3a]1a4 U CPOKOB

A.5 Jlns 3a1a4 ¢ GUKCUPOBAHHOM JUTUTEIBHOCTHIO HE CIIPABEINBO:

1) IIpu u3MeHeHHUU Tpyao3aTpaT IMEPECUUTHIBACTCS IIUTEIBHOCTb, HO OOBEM pECypcoB HeE
MEHSETCS

2) Ilpu wusMeHeHuu TpyAoO3aTpaT U JIUTEIBHOCTH OJHOBPEMEHHO, OOBEM pECcypcoB He
MEHSETCS

3) IIpu u3smeneHnn oobemMa pabOT MEPECUUTHIBACTCS 00BEM PECYPCOB

4) Tlpu n3meHeHnn oobeMa paboT MEPECUUTHIBACTCS 00BEM TPYIOBBIX PECYPCOB

A.6 Haznauenus B MS Project ato:

1) cBsI3b KOHKPETHOM 3a/1a4M C €€ AIUTEIbHOCTHIO

2) cBs3b KOHKPETHOM 3a/1a4¥l C pecypcamH, BbIICICHHBIMHU ISl €€ BBITOTHEHUS

3) cBs3b MEXAY 3a7ja4aMy [IPOEKTa

4) cBS3b MEXKIY BEXaMH MPOEKTa

A.7 MakcuManbHO€ KOJIMYECTBO €IMHULL JOCTYITHOCTH YCTaHABIMBAET:

1) MakcuManbHOE KOJIMYECTBO PaboUMX, JOCTYIMHBIX JJIs BBIIOJHEHHS paObOT B JTaHHOM MPOEKTE
2) MakCUMaJIbHBIH TPOIEHT PabOvYero BPEMEHH, KOTOPOE PECypC MOKET €KETHEBHO BBIJICISATH
JUTSI BBITIOJTHEHUS pa0OT JAaHHOTO MPOEKTa

3) MUHUMAaJIbHOE KOJIMYECTBO pabOUYUX, JOCTYIHBIX JUIsl BHIIIOJIHEHUS padOT B JaHHOM IIPOEKTE
4) MaKCUMaJIbHOE KOJHMYECTBO 3aKA3YUKOB, JOCTYIHBIX IS BBITOJHEHUS Pa0bOT B JaHHOM
IIPOEKTE

A.8 Kakoii mapaMeTp He ONUCHIBAET TPYIOBBIE PECYPCHI:

1) U3nepxku

2) CrangapTtHasi CTaBKa

3) CraBka cBepXypOUYHBIX

4) 3apaboTHas miuata

A.9 JInutenbHOCTh CyMMAapHOU 3a/1a4M BBIYHMCISAETCS (OIpeaesieTcs):

1) Ucxona U3 mapamMeTpoB Ha3HAYeHUH W TPyAo3aTpaT Ha 33/Ja4d BXOAALIME B CYMMAapHYIO
3aaqy

2) Ucxons u3 mapaMeTpoB Ha3HAUEHHUH U TIMTEIbHOCTH 33J1ad BXOASAIIMX B CYMMAapHYIO 3ajjauy
3) Ucxons u3 mapamMeTpoB JUTMTEIBHOCTH €€ T10/13a/1a4

4) ITpubinxKeHHO, O METOAY IKCIIEPTHBIX OLIEHOK

A.10 KynbTypa KOMaH[pl, BKJIIOYaOLasi B ce0sl CUCTEMY LIEHHOCTEH, MEHTAaJIbHOCTh U MOJEIb
JIEUCTBUI KOMaH/Ibl IIPOEKTA:

1) xopriopaTtuBHast

2) opranu3ailoHHast

3) mpodeccuonanbHast

4) equHOIUYHAS

A.11 . MexayHapoaHbIM HOPMaTHUBHBIM JIOKYMEHTOM, OIIPEACIIAIOIINM CUCTEMY
MEXIyHApOJHBIX TPEOOBAaHHUM U KOMITETEHIIUH MEHEIKEPOB MPOEKTOB, SBIISETCS:

1) IPMA

2) PMI

3) ANSI

4) GHIGG

A.12 PoccuiickUM HOpPMAaTUBHBIM JOKYMEHTOM, OIPEAESIONIMM CUCTEMY MEXKIYHAPOIHBIX
TpeGoBaHuUI u KOMIIETEHIINH MEHEIKEPOB IIPOEKTOB, ABJIAETCS:
1) coBHer

2) pocHET

3) pocripoexT

4) MUHTpaHC

A.13 K o0uuM mpu3Hakam IpoeKTa OTHOCST:

1) orpannueHHast BO BpEMEHHM LIETb



2) orpaHMuY€HHas 10 pecypcaM MPOJOJIKUTEIBHOCTD IPOEKTA

3) MIaHOBOCTH

4) OrpaHUYETrHOCTh

A.14 Yto sBIISIETCSI OTHUM W3 HarbOoJIee BAXKHBIX HABBIKOB PYKOBOJIUTEIIS TPOEKTA?
1) HaBBIKM BeACHUS IEPETOBOPOB

2) HaBBIKU BIHSHUS

3) KOMMYHUKAaTHBHbIE HABBIKU

4) ctocobHOCTH

A.15 YTo BXOAUT B TPU OCHOBHBIX OTPaHUUYEHUS IPOEKTA!

1) Bpems, pacnucaHue, KayecTBO

2) BpeMmsl, IEHbI'M, PaclMCaHNe

3) Bpemsi, JeHbIU, KaUeCTBO

A.16 B 10roBOpHBIX OTHOIICHHSX C 3aKa3YUKOM YYacTBYET:

1) cioncop mpoekTa

2) 6u3HeC MEHEIKED

3) MeHemKep IpoeKTa

4) nOapSAINK

A.17 IIpoekT cuuTaercsi yCHelHbIM KOra:

1) mpoexkT yIoBIETBOPSIET TPEOOBAHUSIM 3aWHTEPECOBAHHBIX JIMI, WU IPEBOCXOJIUT HX
OKU/IaHUS

2) npou3BENEH NPOAYKT MIPOEKTA

3) crioHCOp MpoeKTa 0OBABHII 00 OKOHYAHUH ITPOSKTA

4) BCe MOJTYYUITU 3apIiaTy

A.18 MeHexep, OTBEUAOLIH 32 YCHEIIHYIO PeaTu3aliio BCEro IPOeKTa:
1) MmeHemkep npoexTa

2) KypaTop mpoeKTa

3) crioHCOp MPOEKTa

4) pyKoBOJHTENb IPOEKTA

A.19 OT60pOM IPOEKTHON KOMAH bl 3aHUMAETCA:

1) kypaTop mpoekTa

2) MeHeIKep MPOeKTa

3) crioHCOp MpoeKTa

4) pyKOBOAMTEID IPOEKTA

A.20 Oco0eHHOCThIO KOMaH/1bl MEHEIKMEHTA IPOEKTa SBISETCS:

1) 3aHMMaeT BHEIIHIOK ¥ BHYTPEHHIOI MO3UIIMIO 110 OTHOIIEHUIO K IPOEKTY
2) ynpaBieHHe OTJeNIbHBIMU MPOLIECCAaMU TPOEKTa

3) onepaTUBHOE yNpaBJieHHUE

4) ynpaBineHUe pucKaM IIPOeKTa

Yacts B

B.1 Pa3paboTka KOHLENIIMK IPOEKTa BKIIOYAET CIEAYIOIINE 3TaIbL:

1) bopMupoBaHue uaeu NpoexTa

2) IpOEKTHBII aHaIU3

3) mpeaBapuTenbHas MpopaboTKa 1eel U 3aa4 MpoeKTa

4) npenBapUTENbHBIN aHAJIN3 OCYIIECTBUMOCTH IPOEKTA

5) olieHKa KU3HECIIOCOOHOCTH U (PMHAHCOBOI peann3yeMOCTH MPOEKTa
B.2 Jln11 xoro npenHa3zHavaeTcst OM3HecC rian?

1) meHemKepsl

2) cCOOCTBEHHUKH

3) KpeauTopbl

4) NpOEKTUPOBIIMKHI

5) moApsSTIYUKI

B.3 B cocraB Jleknapanuy 0 HaMEPEHUAX BXOAUT CIEIYIOIINE MTYHKTHI:



1) uaBectop - agpec

2) pe3romMe IpoeKTa

3) MECTONOJIOKEHNE HAMEYAEMOT'0 K CTPOUTEIBCTBY MPEATIPUATHUS

4) HaMEeHOBaHUE NPEANPHUIATHSA, €r0 TEXHUYECKNE U TEXHOJIOTUYECKUE TaHHbIE

5) ouenka 3(hPEeKTUBHOCTH MTPOSKTA

6) IPUIIOKEHUS

B.4 Ykaxwure, 4TO U3 NPUBEICHHOTO MEPEYHS SABISETCS OJHUM U3 BUJOB IPOSKTHOT'O aHAJIH3a!
1) cuTyarmoHHBIHI

2) opraHu3anMOHHBINA

3) 9KOJIOTHUYCCKHI

4) ¢puHAHCOBBIN

5) TEXHOJIOTHYECKHI

6) MOTUTUYCCKUN

B.5B 3amaun rpymnmel, 3aHATOM NpeAbIHBECTULMOHHBIMU HCCIIEIOBAHUSAMM, KakK IPaBUIIO,
BXOJIHT:

1) oTceB 3aBe1OMO HENIPHUEMIIEMbIX UAEH;

2) pferanbHBIA aHANW3 OPEUIOKEHUM, NPU3HAHHBIX 3aCIyKUBAIOLIUMHU  JajbHEHIIen
pOpabOTKH;

3) olleHKa KU3HECTIOCOOHOCTH MPOEKTA;

4) olleHKa YKOHOMHYECKOM 3(PPEKTUBHOCTH MPOCKTA;

5) omnpeneneHne cpoka OKYaeMOCTH IPOEKTa;

6) MOArOTOBKA PEKOMEHJAlMH 110 IPUHATHIO PEILICHHSI 3aKa34UKOM IPOEKTA.

B.6 Ilpuunnbl U (Qakropbl, MeENIAIOIIME POCCUHUCKUM OaHKaM Ha COBPEMEHHOM JTarie
OCYILECTBIIATh B 3HAUUTEIbHBIX MaciITabax MpoeKTHOE (PMHAHCUPOBAHHE:

1) HecTaOMIBHOCTh OTEYECTBEHHON IKOHOMUKHU

2) BBICOKHE TEMITbI HHMISIIUU

3) HU3KOE Ka4yeCcTBO MEHEIKMEHTA Ha MPeANPUATHIX-3aeMILUKaX

4) oTcyTCTBUE BHICOKOKBATM(PHUIIMPOBAHHBIX CIEIMATIMCTOB B 00JIACTH MPOEKTHOIO aHAIM3a

5) nmpuBIeYeHNE HHOCTPAHHBIX HHBECTOPOB I (PMHAHCHPOBAHUS IIPOCKTOB

6) Bce nepevyncIeHHble IPUYMHBI U (PaKTOPBI

B.7 B cocTaB npuTOKOB OT PUHAHCOBOW J1€ATETHHOCTH BXOJIAT:

1) KpaTKOCPOUHBIE KPEIUTHI

2) BbIIIaTa MPOIIEHTOB MO KPeAUTaM

3) cHATHUE CPENICTB C JETIO3UTHBIX BKJIAJ0B

4) COOCTBEHHBIN KarmuTal

5) BBIpydKa OT peajau3anuu

6) BCE OTBETHI BEPHBI

B.8 Kakne orpaHuuyeHHs CyIIECTBEHHO  CICPXKHBAIOT  PaclpOCTpPaHEHHE  METOJO0JIOTH
yIpasieHHue npoekTamu B Poccun?

1) ycToitunBO BBICOKast UHQIIALNS

2) mporecc 1eMOHOIOIU3AIMH TPOU3BOIUTENEN PA3IMYHOTO POJia TOBAPOB U YCIYT

3) u3MeHeHue NPOU3BOACTBEHHON CHCTEMBI, «TIOACTPAUBAIOLIEHCS) MO PHIHOK

4) HegocTaTOYHAs MOJUTHYECKAs CTAOMIIBHOCTD

5) pe3koe coKkpaleHne ToCyAapCTBEHHBIX NHBECTUIINH

6) BCE BBILIETIEPEUHCIEHHOE

B.9 Cpeau npuBeneHHbIX (YHKIMH YKaXHUTE TOJBKO TE, KOTOPHIE NMPHHAIEKAT MPOSKTHOMY
MEHEI)KMEHTY?

1) OTBETCTBEHHOCTH 32 BOSHUKILINE U3MEHEHHS

2) ycToiluuBbIf KpyYT 3a7a4

3) ycnex omnpenensercsi JOCTHKEHUEM MTPOMEKYTOUHBIX (PYHKIIMOHAIBHBIX PE3YJIbTaTOB

4) OTBETCTBEHHOCTD 3a IAKEeT MEX()YHKIIMOHAIBHBIX 33734

5) npeobiiaganne HECTaHIAPTHOM JeSITeIbHOCTH



B.10 YkaxuTe NpuUUnHBL, IO KOTOPBIM Ues TPOEKTa MOXKET ObITh OTKJIOHEHA!
1) MOCTOSIHHO pacTyIIUK CIIPOC HA MPOAYKIIHIO MTPOCKTa

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PAHUIL

3) BbICOKasi CTOUMOCTH ChIPbsI

4) HecTaOuJbHAs MOJUTHYECKasi 00CTaHOBKA B CTpaHe

5) upe3MepHBIA PUCK

6) ype3MEepPHO BBICOKASI CTOUMOCTD ITPOCKTA

Yacts A

A.1 JI1s CIOXKHBIX MPOEKTOB UCIONB3YIOT:

1) yKpyIMHEHHBIH ceTeBOM rpaduk

2) KOMILJICKCHBIN ceTeBOU TpaduK

3) xajeHapHbIi TUIaH TPOU3BOJCTBA paboOT

4) cranAapTHBIN IUIaH

A2. Ha craguu pa3paOoTKu IpoeKTa pa3padaThIiBaIOT:

1) KOMITJIEKCHBIH ceTeBOU TpaduK

2)KaleHAapHbIN MJ1aH MOATOTOBUTEIHHOTO MEPHOAA

3)rpadguku MOCTYIICHUS] MAaTePUATIOB

4) rpaduku 3aKynKyd MaTepuaioB

A.3 Ha cranuu opraHu3aiimOHHO-TEXHUYECKOTO MEPOIIPUATHS pa3padbaThIBalOT:
1) yTOUYHEHHBIH IJ1aH MPOEKTa

2) rpadMK¥ TBUKECHUSI MaTEPHAJIOB

3)BeIOMOCTh OCHOBHBIX pabOT

4) sxypHai padbot

A.4 Tun ceteBoil MoAenu, B KOTOPOM pabOTHI MPEACTABICHBI B BHUAE MPSMOYTOJIbHUKOB WU
CTpEJIOK:

1) BepIIMHBI-pabOTHI

2) BEpIINHBI-COOBITHS

3) cmemianHas

4) oOmras

A.5 Pa3HOBUIHOCTh KaJIEHAAPHOIO IIJIaHA HMCIOJB3YEMOrO Ul IPEJICTaBICHMs IPOEKTa B
JTy4IieM BUJIE JJIsl TOTPEOUTENS:

1) mo paHHUM Hayvaiam

2) 10 O3 THUM OKOHYAHHSM

3) nna" MexJly HUMH

4)o0muii TuIaH

A.6 B pe3rome poeKTa n3iararoTcs:

1)ocHOBHBIE OCOOCHHOCTH U alTbTEPHATUBBI MIPOEKTA

2) U3y4eHure MPOrHO30B IKOHOMHUYECKOTO U COLIMATIBLHOTO PAa3BUTHUS PETHOHA;
3) bopmupoBaHNEe HHBECTUIIMOHHOMN CTPATETUU M U3YUYCHHE YCIOBHUH /IS €€ OCYIIECTBICHUS
4) pe3ynpTaT NpoeKTa

A.7 B paznene «IIpoexTupoBaHre U TEXHOJIOTUs» OU3HEC IUIAHA PACCMaTPUBAIOTCS BOTIPOCHI:
1) obmas cxema u 00beM pabOT MO MPOEKTY

2) cxema U CpeJCcTBa yIpaBJIeHUs

3) IpOAOIKUTEIBHOCTD IIYCKOBOTO M HAYAJIBHOT'O IIEPUOA0B ITPOU3BOJICTBA

4) cMeTa MpoeKTa

A.8 Pe3ynpTaTaMu BBITOJTHEHUS MPEIMHBECTUIIMOHHON (a3bl IPOEKTA HE SIBIISIOTCS:
1) cmeTa u 610KET IpOeKTa

2) 3eMEeNbHBIA y4acTOK

3) u3MeHeHue CTPYKTYphl POU3BOJCTBEHHOTO MEPCOHAA

4) U3MEHEHNE YUCIEHHOCTH NIEPCOHAIIA

A.9 B coctaB KoMIIeKkca JIM3UHTOBBIX OTHOIIEHUI HE BXOAT JOTOBOpA:



1)aoroBop KymIu—TIpOJakd MEXIy JU3WHTOBOM KOMIIAHMEW M  HM3TOTOBUTENIEM Ha
npuoOpeTeHue 000pya0BaHUS

2) NOroBOp JIM3UHTA MEKY JIU3MHIOBOM KOMITAHKWEH U MOJIb30BaTEIEM

3) AOrOBOp CTpPaxOBaHUS PUCKOB

4) 1oroBOp aBTOPCKOTO 3aKa3a

A.10 ... - yJaCTHHK MPOEKTa, BCTYMAOIIUN B OTHOIICHHE C 3aKa3YUKOM M OepyIuii Ha ceds
OTBETCTBEHHOCTD 32 BBINOJHEHHE PA0OT M YCIYT 110 KOHTPAKTY.

1) koHTpakTOp

2) cyOKOHTpaKTOp

3) moApsTIUK

4) crioHcop

A.11 BeibepuTte npaBuiibHYIO MOCIEA0BATEILHOCTD CTAAUN CYIIECTBOBAHMS KOMAH/IbI IPOEKTA:
1) obpa3oBanue, HOpMaTU3aKs ACATEIHHOCTH, UHTEHCUBHOE (POPMHUPOBAHUE, TpaHCHOpMaLIKs,
MCIIOJTHEHHE IIJIAHOB 10 pealn3alii MPOESKTOB

2) oOpa3zoBaHue, MHTEHCHMBHOE (OPMHPOBAHWE, HOPMAIIM3ALUS JEATEILHOCTH, HCIOJIHEHUE
IUTAHOB M0 pealIn3aluy MPOEKTOB, TpaHChOopMalus

3) uHTEeHCHMBHOE (hopMHpOBaHKE, 0OpPa30BaHKUE, HOPMAITU3AIHS ACSITSILHOCTH, TpaHCHOpMAITus,
WCIIOJTHEHHE IIJIAHOB T10 pean3aliy MPOEKTOB

4) oOpa3oBaHue, HOPMAITU3AIHS ACSITEIBHOCTH

A.12 I1yTu, cBSA3BIBAIOIIUE UCXOAHOE U 3aBeplIaroliee COObITHE CETEBOM MOIENU HA3bIBAIOT:

1) 3aMKHYyTBIE

2) MOJTHBIC

3) riiaBHBIC

4) BTOpOCTETICHHbBIE

A.13 K BpeMeHHBIM TapaMeTpaM OTHOCHT:

1) Ipo1OKUTENBHOCTD PabOT

2) KpuTHYECKHE pabOTHI

3) KpUTHYECKHE COOBITHS

4) BTOpOCTENEHHbIE COOBITHUS

A.14 Pa3Huna MeXay MO3THUM U paHHUM CPOKaMH HACTYIUIEHUS! COOBITHS - 3TO:

1) nonHeIii pe3eps

2) He3aBHCHUMBIN pe3epB BpEMEHH

3) pe3epB BpeMEHU HACTYIUICHUS] COOBITHS

4) KpaTKOCPOUYHBIN pe3epB

A.15 3amac BpeMeHM, KOTOpPHIM MOXKHO pacIojiaraTb IpH BBIIOJHEHUU JaHHOM paboThl B
NPENOI0KEHNH, YTO HPEAIECTBYIOIIEEe U MOcieaytoliee coOObITUS 3TO paboThl HACTYMAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

1) monHbIM pe3epB BpeMEHHU BBITOJTHEHUS PaOOTHI

2) cBOOOAHBIN pe3epB BPEMEHH BBIMTOJIHEHUS Pa0OThI

3) He3aBUCHUMBII pe3epB BpPeMEHH BBITIOJIHEHUS paObOThI

4) cpouHbIii pe3eps

A.16 B mpaBoM cerMeHTe ceTeBOro rpauka yka3plBaeTcs Mo3/1Hee BpeMs:

1) okoH4yaHust COOBITHUS

2) HacTyIJIEHUs COOBITUS

3) HacTyruieHus paboThI

4) okoHYaHUs pabOTHI

A.17 CTouMOCTHBIE OIICHKHU ISl MPOEKTa MOTYT OBITh CHIETIaHBI B!

1) NeHEeXHBIX eIUHUITAX

2) pabouux yacax

3) pabouux IHAX

4) BceMHU Ha3BaHHBIMH CIIOCOOAMU



A.18 Ecin  mpoIOIKUTENBHOCTh MPOEKTa HE MOYKET MEHATHCS, TO MOCTOSIHHOW BEIWYMHOMN
CUHTAETCA:

1) npsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) npsiMblE U KOCBEHHBIE 3aTPaThl

4) HenpeiBUICHHBIE Pa3X0bl

A.19 Kakoli 13 BUJJOB KOHTPAKTOB YKEJIATEIbHO UCII0JIb30BATh B IPOEKTAX C BHICOKOM CTENEHBIO
HEOIPEJEIEHHOCTH U TpeOyromux OOJbIINX BIOKEHUH B paHHEW (a3e >KU3HEHHOIO IMKIIA
IIPOEKTA:

1) ¢ hbukcupoBaHHOM IIEHOU

2) ¢ BO3MEIIIEHHEM 3aTpaT

3) ¢ eAMHOBPEMEHHOM BBIILIATOM

4) 0e3 BBIILIAT

A.20 Ha cTtpaTernueckom ypoBHE ONPEIEISIOT:

1) ocHOBHBIE 3Talbl peaTnu3alny IPOeKTa

2) oTpeOHOCTh B pecypcax ¢ paclpeieeHueM 110 rojlaM U KBapTajiam

3) notpeOHOCTH B pecypcax

4) komMaHly IpOEKTa

Yacte B

B.1 IIpenBapuTenbHblii aHaNIU3 OCYLIECTBUMOCTH MPOEKTa MPOM3BOIUTCS HA OCHOBE OJHUX M3
CIEAYIOIIMX MTOKA3aTeIIe:

1) nepcneKTUBHI 3KCIIOpTa MPOAYKLUHU IPOEKTA

2) ouieHKa ypoBHS 0a30BBIX, TEKYIIUX U MPOTHO3HBIX IIEH HA MPOIYKIUIO IPOSKTA

3) ypoBeHb KBAIM(UKALMN YYaCTHUKOB IPOEKTA

4) 06beMbI IPOU3BO/ICTBA KOHKYPEHTAMHU aHAJIOTMYHOU MTPOYKIIMH

B.2 Jlns olieHKH XU3HECTIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI IPOEKTA C TOUKH 3PEHMSL:
1) ux puHaHCOBOI peannzyemMocTu

2) CPOKOB peanu3aluu

3) IpPOCTOTHI peanu3aiuu

4) UX CTOUMOCTH

5) ux npuObUILHOCTH

6) OTCYTCTBHSI PHCKOB

B.3 Ilpuunnbl U ¢akTopbl, MeNIalOIIME€ POCCUHUCKUM OaHKaM Ha COBPEMEHHOM JTarie
OCYILECTBIIATh B 3HAUUTEIBHBIX MaciiTabax MpoeKTHOe (PMHAHCUPOBAHHE:

1) HecTaOMIBHOCTh OTEYECTBEHHON IKOHOMUKHU

2) BBICOKHE TEMITbI HHDISIUU

3) HU3KOE Ka4yeCTBO MEHEIKMEHTA Ha MPeANPUATHIX-3aeMILUKaX

4) oTCcyTCTBUE BHICOKOKBATH(PHUIIMPOBAHHBIX CIEIMAIMCTOB B 00JaCTH MPOEKTHOTO aHAIN32

5) npuBIeYeHNE NHOCTPAHHBIX HHBECTOPOB I (PUHAHCHPOBAHUS ITPOEKTOB

6) Bce mepevrcIeHHbIe IPUYUHBI U (PaKTOPBI

B.4 DddexTuBHOCTH MPOEKTa MOKET OBITH!

1) kommepueckoi

2) 6romKeTHOM

3) opraHu3alMOHHON

4) connanbHON

5) PKOHOMHUYECKOM

6) huraHCOBOM

7) BCE OTBETHI BEPHBI

B.5 Vnpasnenue puckamu — 3T0 KOMIUIEKC MEPOIPHUATHI BKIIIOUAET: UACHTU(DHUKALIMIO, aHATTU3,
CHI)KEHME M MOHMTOPHUHI PHCKOB, C LEJIbIO , OT MX 3a/JlaHHOTO
3HA4YeHUs

1. cHMXEHUS OTKIOHEHHH (PaKTUYECKUX MOKa3aTeNeH peaan3aiy IpoeKTa




2. TIOBBIIICHUS OTKJIOHEHUH (aKTHUECKUX MOKa3aTesel peaan3auy IpoeKTa

3. YMHOKEHMsI OTKJIOHEHNH (pakTHUECKUX MOKa3aTeIel peanu3aluy IpoeKTa

4. neneHus OTKJIOHEHHWH (PaKTHYECKHUX TOKa3aTellel peaan3aluu MPOoeKTa

B.6 Paznuuarot cienyromuye opraHu3aloOHHbIE CTPYKTYPBI:

1) ®yHKuMOHANbHAS

2) luBu3nOHAIbHAS

3) [IpoekTHas

4) MarpuuHas

5) Jluneitnas

B.7 IIpoekT — 3T0 00bEeOUHEHUE pa3HBIX BUIOB JEATEIBHOCTH, XapaKTEpHbIE PAIOM OOLIUX
IPU3HAKOB!

1) HarpaBiieHHOCTb Ha JOCTUXKEHHE KOHKPETHBIX LieJIel 1 ONpeieTIeHHbIE PE3YIbTaTOM
2) KoopauH1pOBaHHOE BHIIIOJHEHNE MHOTOYHMCIEHHBIX B3aUMOCBSI3aHHBIX AEUCTBUI
3) OrpanuyeHHasi IPOTSKHOCTh BO BPEMEHHU C OIPE/IeICHHBIM Ha4aJIOM U KOHLIOM
4) Her ueTkux nenel B OCyIIECTBIECHUH 33 yMaHHOTO

B.8 IIpoexT siBisieTcs JEeSITEIbHOCTBIO

1) MHOTOKPATHOH 1€ATENbHOCTHIO

2)IOCTOSIHHO U3MEHSIoLIeHCs

3) TBOPUYECKOM MOCTOSTHHOM

4) OTHOKPATHOM HE MIMKIMYECKOM

B.9 Ilponeccsl UCNOTHEHMS] U KOHTPOJIS:

D)IIpornecc BbIOOpa MOCTABIIMKOB

2)[Ipouiecc noaTBEPKACHUS KauecTBa paboT

3)Yder ucnonuenus padot

4) [Ipouecc noucka 3aKazyuka

B.10 B IIEPBYIO OYepe/ib JOJDKEH IPUHUMATh pelieHre 00 OKOHYaHUM MTPOeKTa
1) PyxoBoauTens mpoekra

2) UneHbl IPOEKTHOM TPYIMIIbI

3)AaMuHUCTpALUs TPEIIPUITUS

4) IToapsauuK MpoekTa

Kpumepuu ouyenxu:

[TpuBenens! B pa3zaene 2




2. Kpurtepuu u mkajbl OHeHUBAHUS

JI71s1 KOHTPOJIBHBIX MEpONPUATUH (TEKYILEro KOHTPOJISl) YCTaHABIMBAETCS MUHHUMAJIbHOE U
MaKCHUMaJIbHOE KOJHMYECTBO OalsIoB B COOTBETCTBHH C Tabmuieil. KonTposibsHoe mMeponpusTue
CUMTAETCSl TPOMJIEHHBIM YCIEUIHO MpU YCIOBMM Habopa KoJIM4YecTBa OallJIOB HE HIKE
MUHUMAaJIBHOTO.

Pesynbrar 0OydeHus 1O [AMCHUIUIMHE CYUTAETCA JOCTUTHYTHIM TPU  YCIEHIHOM
NPOXOXKJICHUH OOYYaIOUIMMCA BCEX KOHTPOJBHBIX MEPONPHUSATHHA, OTHOCSIIUXCA K JaHHOMY
pe3ynbTaTy 00y4eHuUs.

Pazoenwvt Konauuecmeo oannos

OUCYUNTIUHDL Dopma xonmpons min max
1 Konrpossnas pa6ota (B TeCTOBOM (opme) 10 50
IpakxTnyeckas pabora 1 5 10

[Ipaktrueckas padora 2 5 10

Ipaktrdeckas padora 3 5 10

[MpakTnyeckas pabora 4 5 10

[IpakTryeckas pabora 5 5 10

Htoro 60 100

[Tpu oueHuBaHUM pe3yJIbTATOB OOYYEHHs IO AMCLUUIUIMHE B XOJE TEKYLIEro KOHTPOJIA
YCIIEBa€MOCTH MCIIOJIB3YIOTCS CHENyIole KpUTepuu. MMHUMalbHOE KOJIMYECTBO OalljioB
BBICTABIIIETCS  OOydaromieMycs TpH  BBIIOJHEHHHM BCEX  TIOKa3arTesed, JOMYyCKaloTCs
HECYILIECTBEHHbIE HETOYHOCTH B U3JI0KEHUU M O(POPMIICHUH MaTepHuaa.

Haumenoesanue,
Iokazamenu évicmagienus MUHUMAIbHOZ0 KOTUYECMEA OAL106
0003HaueHnue
3a,I[aHI/I$[ BBIITOJIHCHBI 60.]'[66 YCM HAIIOJIOBUHY. HpI/ICYTCTBYIOT CGpBé?»HBIC
omuOku. [IporeMOHCTpUPOBAaH YIOBIETBOPUTEIBHBIN YPOBEHb BIAJACHUS
MaTCepHraJIoOM.
KonTponbHas
aGoTa [IposiBeHBI HU3KHE CIIOCOOHOCTH TPUMEHSTh 3HAHUS W YMEHUA K
p BBITIOJTHCHHUIO KOHKPETHBIX 321,[[3.HPII>1.
B koHTposbHOM paboTe naHbl MpaBHIbHBIE OTBETHI HE MeHee yeM Ha 50%
3aJlaHHBIX 3aJaHUH.

[TpomexyTouHasi aTTecTanus Mo AUCUUIIIIMHE IPOBOAUTCS B (POpME KOHTPOJIBHON paboThI
[0 JUCHUIUIMHE MOXeT OBbITh OLIEHEHa Ha OCHOBE pEe3yJIbTaTOB TEKYLIEro KOHTPOJIS C
UCIIOJIB30BAHUEM CIICAYIOIIEH IIKAJIBL:

Ouyenka Haépano 6annos
«TOITYIICHY K 3a4eTy 50-100
«HE JIONYIIEH» K 3a4eTy Menee 50

Hrorosas arrecTanus 10 JUCLHUILINHE IMPOBOAUTCA B (I)OpMC 3a4ycTa BO 2CCMCCTpC

Bpewmsa Ha nmoaroroBky: 40 MUHYT.

HpI/I OLCHUBAHUKN PE3YJIbTATOB O6y‘IeHI/I$I Io JUCHHMIIIIMHE B XOJ€ HpOMC)KyTO‘-IHOI\/'I
aTTeCTallM UCIIOJB3YIHOTCA CICAYIOINE KPUTCPHUHU U IIKaJIa OCHKH

Ouyenka Habpano o6annoes
«OTIUYHOY 89-100
«XOPOIIIOY 77-88
«YJIOBJICTBOPUTEITHHO 65-76
«HEYJIOBJICTBOPUTEIHHOY 0-64
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