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3HAKOMCTBO C KOHIOCHITYaJIbHBIMU OCHOBaMMU CHCTCMHOIO
B3IrJIda Ha ynpaBJICHUC MPOCKTAMH, OCBOCHHEC COBPCMCHHBIX

TEXHOJIOTUH  YIOpaBJICHUS  MPOCKTAMU; npuoOpeTeHue
ILlenv uzyuenusa oucyuniunot
MPAKTHYECKUX HABBIKOB YIPABICHUS MPOCKTaMU B OO0JIACTH
TEXHOJIOTHH, MIPOCKTUPOBAHMS 5 aBTOMAaTH3aINN
MAITHHOCTPOUTEIILHBIX MTPOIIECCOB.
Komnemenuuu, [IK-3 Crnocoben opraHuzoBath MPOU3BOJCTBO  HOBOTO
dopmupyemoie 6 pezyrvmame | IpoayKTa

0C60€CHUA Oucuunjumbt

[1K-8 Cnioco6eH pa3paboTaTh HHBECTULIMOHHBIN POEKT

Ponp mpoekTHOTO ympaBieHHWS B Pa3BUTUU TPEANPUITHS.

Cooeporcanue  Oucyunnunsl | JKU3HEHHBIM IMKI M OKpYyXeHue mpoekra. OpraHusanus

(ocnosnble pazoenvt u memot) |TIpaBieHUs mpoekroM. OOnacTu 3HAHUM 1O yNpaBICHUIO
MMPOEKTaAMH.

Dopma npoMeNCymouHoil | DK3aMeH

ammecmayuu KypcoBas paboTa




1. Ileau u 3a1a4u TUCHUILINHBI

Ienbro: 3HAKOMCTBO C KOHLENTYaJIbHBIMH OCHOBAMH CHUCTEMHOIO B3IUIJa Ha YIpPaBJIECHUE
IIPOEKTAMM; COBOCHHE COBPEMEHHBIX TEXHOJIOTUH YIPaBJIEHUS IPOEKTaAMM; IPHOOpETEHHE
MPAKTUYECKUX HABBIKOB YIIPABJICHUS IMPOEKTaMH B 00JACTH TEXHOJOTHUHU; MPOCKTUPOBAHUS U
aBTOMAaTUYECKUX MAIINHOCTPOUTEIBHBIX ITPOLIECCOB.

3agaum AUCIUTUTMHBL:

— H3Y4YEHHE COBPEMEHHBIX TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHUSI IPOEKTaMH;

— (opmupoBaHUE YyMEHUN CaMOCTOSITEIIEHON pa3paboTku OM3HEC-IIaHa, yCTaBa MPOEKTa, IJIaHa
yIpaBiIeHUS IPOEKTOM;

— (dopMupoBaHHE HABBIKOB paOOTHI B IIPOEKTHOW KOMAaH/IE;

— (opmupoBaHUE HABBIKOB YIIPaBJICHUS IPOEKTHOW KOMaHOM.

2. Tlnanmpyemble pe3yJabTaThl 00y4eHHsA
B pe3ynbpraTe 0cBOEHUS AUCUUIUIMHBI Y CTYAEHTA JOJIKHBI OBITH C(HOPMHUPOBAHBI
3HaHus, npuodperaemMbie B X0/1e M3YUEHHUS TMCIUIIIHHBI
Ne n/m 3 3HaHusn
METO/IbI TIOCTAHOBKH LI€JIeH MPOEKTa, ero 3aj1ay MpH 3aJaHHbIX KPUTEPUIX, EOEBBIX

1 GYHKIUSIX, OTPAaHUYEHUSX;

2 METO/bl Ppa3pabOTKH MPOEKTOB W METOJbl YNpPaBIEHUS NPOEKTaMU Ha OCHOBE
TpeOoBaHUN MeXyHapOJHBIX CTaHIAPTOB;

3 OCHOBHBIE€ (JOPMATHI M TEXHOJIOTHUHU Pa3padOTKH OM3HEC-TNIAHOB CO3/IAaHUS U PA3BUTHS

MaIlTMHOCTPOUTETBHBIX IPOU3BO/ICTB.
YMeHnusi, npuodperaemMbie B X0/1e M3YUYeHUST THCHUTINHBI

Nen/my YmMmenus
3¢ ()EeKTUBHO MPUMEHSTh METONbI YIpaBIEHUS TMPOEKTaMH, B TOM YHCIE C

. WCIIOJIb30BAHUEM COBPEMEHHOTO TIPOTPAMMHOTO 00ECTICYCHUS;

OpraHu30BBIBATh PA0OTY MaJBIX KOJJICKTHBOB HMCIOJHHUTENCH, IIAHUPOBATh PadOTy
2 nepcoHana u (GOHIOB OIUIATHI TPyAd, NPUHUMATh OOOCHOBAHBIC YIPABICHUECKHE

peleHus;

pa3pabarbiBaTh, OOOCHOBBIBATh M 3allMIIATh IUIAHBI OCBOCHHS HOBOW TEXHUKUHU
3 TEXHOJIOTUH, TIPOBEICHHS CEPTH(PHUKANUN TMPOAYKIUHU, TEXHOJOTHHA, CPEICTB U

CUCTEM B c(hepe MaIIMHOCTPOUTEITHLHOTO MPOU3BOJICTBA.
HaBbiku, npuodperaembie B X0/1€ H3yYeHHUS TUCIUIIHHBI

Nen/m H HaBpixkn
1 HaBbIKaMU TUIAHUPOBAHUS U KOHTOPJIS B chepe yrmpaBiieHUs MPOCKTaMU;
2 METOJUKAMH U HMHCTpyMEHTaMH 3()()EeKTHUBHOTO YNpaBlEHUS YIIEHAMHU MPOEKTHOM
KOMAaH/BI;
3 METOJI0JIOTHEH YIPABJICHUS PA3BUTUEM MAIIMHOCTPOUTEIBLHOTO IPOU3BOICTBA.
KoMmnerenuum, npuodperaemMblie B X04¢ U3YYCHHUS JUCHUIIMHBI
Komnerennun Nugukaropsl 3nanua |YMmenus | HaBbIkn
IK-3 IIK-3.1 3Hath: METONBI OIIEHKH U OTOOpa
Cnocoben HOBBIX MJEH, CHUCTEMY TMONJIEPKKU U
OpraHu30BaTh CTUMYJIUPOBAHUSA WHHOBAITMOHHOM
IIPOU3BOACTBO JESATEIbHOCTHU, METOIbI OpraHu3anuu
HOBOTO IIPOAYKTA | mpOU3BOJACTBA u XapakTCPUCTUKHU
HIe)peZLOBLIX HpOI/IfBOL[Cll?BeHHbIX 1,23 1,23 1,23
TEXHOJIOTHI; THUIIOBBIE OPraHU3ALUOHHBIE
hopmbl u METOIbI YIPaBJIEHUS
MIPOU3BOJACTBOM; MIPUHLIUIIBI H
WHCTPYMEHTHI OepeKITUBOTO
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Iponus3BOJACTBA; CHUCTEMY MCHCIKMCHTA
KadecCTBa.

[K-3.2 YMeTs: OPraHu30BaTh
NESTEALHOCTh  MaJOW  TPyHONbl  MpH
pelieHuun BOITPOCOB opraHuzaiumn

IPOU3BOJICTBA; MpeJlaraTb U OLIEHHWBATh
peJlaraeMble BapUaHThl YIIPaBICHUECKUX
peueHui npu OpraHu3aluu
IIPOU3BOJICTBEHHBIX IIPOLIECCOB B
oTpacisix;  pa3padarblBaThb  CTPATETHIO
OpraHu3aliK; HaXOAUTh OPraHU3allMOHHO-
yIpaBJICHUYECKHE pelieHus B
npodeCCHOHANBHOM  JIEATETHHOCTH B
00JacTh MEHEePKMEHTa KayecTBa.

1,2,3

1,2,3

1,2,3

[1K-3.3 Bnanets: HaBbIKaMU
TCeHEPHPOBAHUS W OLEHKH HOBBIX WJCH,
pa3paboTK¥ MHHOBALIMOHHBIX IMPOEKTOB C
y4eToM KpUTEPUEB COLIMAJIbHO-
SKOHOMMYECKON 3¢ (EeKTHBHOCTH, PHUCKOB
1 BO3MOKHBIX COIIMAIbHO-3KOHOMHYECKUX
MOCJIEICTBUHN;  HaBBIKAMU  Pa3pabOTKH
OM3HEeC-TUIaHOB CO3JIaHMs HOBBIX
opraHu3zaiuii, 000CHOBaHUS MTPOU3BOJICTBA
HOBBIX BUJIOB IPOAYKIIUH

1,2,3

1,2,3

1,2,3

[1K-8

Crniocoben
pazpaboTaTh
WHBECTHIIMOHHBIN
MPOEKT

TIK-8.1 3HaTh: HCTOYHHUKU U METOIbI
(bMHAaHCHPOBAaHMS WHBECTUIIMH, OCHOBHBIC
METOIBI OILIEHKH s dekTUBHOCTH
WHBECTHITMOHHBIX TIPOEKTOB

1,2,3

1,2,3

1,2,3

[1K-8.2 YMmeTh: paccuuThiBaTh MOKA3aTEIN
3¢ (GEeKTUBHOCTH MPOEKTOB; KPUTUUYECKH
OLICHUBATh  IpEUIaraéMble  BAapUAHTHI
yIpaBJICHUYECKUX pElIeHUud B 00JacTu
WHBECTHUPOBAHUS, pa3pabarbIBaTh u
00OCHOBBIBATh  NPEUIOKEHHUS 1O  HX
COBEPILIEHCTBOBAHUIO C YUETOM KPUTEPHUEB
COILMAIbHO-3KOHOMUYECKOM

3¢ (GEeKTUBHOCTH, PHUCKOB U BO3MOKHBIX
COLMAIbHO-3KOHOMUYECKUX TOCIEACTBUI
peanu3alud TMPSAMBIX U MNOPTHETbHBIX
WHBECTUIIUN

1,2,3

1,2,3

1,2,3

I1K-8.3 Bnazmers: Meronamu pa3paboTKu
OCHOBHBIX pa3JieIoB HMHBECTHIIMOHHOIO
IIPOEKTa C YyU4ETOM KPUTEPUEB COLIMAIBHO-
HSKOHOMHUYECKOH 3((HeKTUBHOCTH, PUCKOB
Y BO3MOJKHBIX COLIMAJIbHO-IKOHOMHUYECKUX
MOCJIECTBUI peannu3alii HHBECTULINI

1,2,3

1,2,3

1,2,3




3. MecTo qucuMmniaunbl B crpykrype OOII

JucuummmHa otHOocutcess K bnoky 1.Jluctmmimael (Moynu), 4acTb, (GopMmHupyemMasl y4acTHHKaAMU
00pa3oBaTeIbHBIX OTHOIICHUH.

JucuuruinHa u3ydaercst Ha 4 Kypce B 8 cemecTtpe.

W3ydyeHne quCHUILIMHBI 0a3UpyeTcsl Ha 3HAHUSIX, YMEHUSAX U HaBBbIKaX, [TOJyYEHHBIX IPU OCBOEHUU
TUCHUTIIUH  (Mojynei): OCHOBBI 3KOHOMHMKH, MHKPOIKOHOMHKA, JKOHOMHKA OpraHu3aIui,
[InaampoBanne Ha  npeanpusitud, AHaTU3  (QUHAHCOBO-XO3SUCTBEHHOW  JCSATEIHLHOCTH
npeanpusATys, busHec-mianupoBanue, [Ipon3BoACTBEHHBIM MEHEIKMEHT.

[lepeuenp mocneayrOmMUX TUCUUIUIMH (MOIysel), Ui KOTOPhIX HEOOXOIUMBbl 3HAHUS, YMEHUS U
HaBBIKH, (OPMHUpYEMBbIE TAaHHOW yueOHOH mucuurumHoi (Moaynem): [IpenauriioMHasi MpakTHKa,
Brinycknas kBanu@ukaonHas padoTa.

4. CTpyKTypa U coepKaHue TUCHUINIMHBI
4.1. Paznenbl TMCHUIIMH ¥ BUABI 3aHATHIA

Pacnpenesienue
TPYAOEMKOCTH pa3jiena (B

yacax) 1o BHJIaM y4eOHOI Conepxanue
padoThI CaMOCTOATEJILHO

i padoThI

Pa3zaen nucuunInHbI

n/n

CemecTtp

KOHTAKTHAasl CPC
ak | np | 16 | K44

Bcero yacos Ha
pazaen

N3yuenune
JIOTIOJTHUTEITLHOT
0 Marepuana,

27 8 6 6 - - 15 MPOCMOTP BHJIEO,
MOATOTOBKA K
MPaKTUYECKOM
pabote

Pouib MPOEKTHOTO
YIPABIICHUS B
pa3BUTHH
MPEANPUATHS.

N3yuenune
JOTIOTHUTEIHHOT
0 Marepuaa,

27 8 6 6 - - 15 | onpocmoTp BHUAEO,
MOATOTOBKA K
MPAKTUYECKOU
pabote
N3yuenue
JOTIOTHUTEIHHOT
0 Marepuaia,

27 8 6 6 - - 15 | npocMoTp BHUACO,
MOATOTOBKA K
MPaKTUYECKOU
pabote
N3yyenune
JIOTIOJIHUTETILHOT
OO6nactu 3HaHMH 110 0 MaTepuaa,

4 | ynpaBJIeHHIO 27 8 6 6 - - 15 | mpocmoTp BHIEO,
MIPOEKTaMH. MOJITOTOBKA K
[IPaKTUYECKOU
pabote

JKU3HEeHHBIN LUK U
OKPYXXEHHE MTPOCKTA.

Opranuzanus
MPaBJICHUS ITPOCKTOM.

IToaroroBka K
KypcoBast pabota 36 8 - - - 3 33 | 3ammTe KypcoBOW
paboThI




Dxsamen 36 | 8| -|-|-|o04] 356 |loarotoskak
AK3aMEHy

Bcero 180 8 24 | 24 - 3,4 | 128,6 -
IToaroroBka

8 mom lfuCJle yacol 18 8 i 18 i i i pasnenos

NPaKmu4ecKol no020mosKu o
KypCcOBOM pabOThI

4.2 Cojaep:kaHue pa3aejaoB Kypca H GopMHUPyeMbIX B HUX KOMIETEHIHI
Ne Pa3pen Koaut dopma
KOMIETeHIMU M | 3Hanusi | YMenuss | HaBbIku
n/m JUCIUILINHBI KOHTPOJIS
HHIMKATOPOB
Posnb IIPOEKTHOIO Hpakcririeck
I1K-3.1,11K-3.2, as  paborta
1 | YHPABIeHIA | MK-3.3,TIK-8.1, | 1,23 1,2,3 123 | Nel
DasBHTHH [1K-8.2, 1IK-8.3 Kypcosas
TIPS ATTPUATHS.
paborta
I1K-3.1,11K-3.2, [TpakTrueck
o I1K-3.3, T1K-8.1, ast pabora
2 OKpYKEHHE MPOeKTa I1K-8.2, T1IK-8.3 1,2,3 1,2,3 1,2,3 No2
’ Kypcogas
paborta
I1K-3.1,I11K-3.2, [TpakTrueck
Opraauzanus I1K-3.3, TIK-8.1, ast pabora
3 | mpaBneHus I1K-8.2, TIK-8.3 1,2,3 1,2,3 1,2,3 Ne3
MPOEKTOM. KypcoBas
paborta
[1K-3.1,I1K-3.2, [TpakTrueck
O6mactu 3manmi 1o | I1K-3.3, ITK-8.1, ast pabora
4 | ynpaBJICHHUIO I1K-8.2, TIK-8.3 1,2,3 1,2,3 1,2,3 Ne4
MPOCKTaMHU. Kypcoas
paborta
4.3. HaumeHOBaHUe TeM JeKIIHii, HX cofep:KaHie U 00beM B Yacax
Ne Ne paznena . Tpynoew-
S I —— HaumenoBanue jJeknui KOCThb
(uac)
VYopaBieHue MNpOeKTaMH B COBPECEHHBIX  YCIOBUSX.
CocrosiHHE TPENNpUATHS ¢ MOTPEOHOCTh B IPOEKTaX.
WHTerpupoBaHHbIil U CUCTEMHBIN MOAXOJa MPH YIPaBICHUU
npoektamu.  Knaccubukamus — mpoektoB.  Mrerpanus
1 1 CTPaTEeruuecKoro U MPOEKTHOIO yrmpaBieHus. Mojaesb KUBOM 6
opranm3aiuu. OpraHuzanvoHHoe pas3BuTue. CucreMHas
TexHonrus BMmemarenbcTBa. llomxon Crerrepa. Ilogxon
Kynunna. CpaBHUTEIBHBIA aHATH3 MPUMEHSIEMBIX MOIXO0/I0B
M0 MOCTPOESHHUIO CHCTEM YIIPABJICHUSI POCKTAMH.
®da3el YKU3HEHHOTO 10050 I F:) MPOEKTA. BapuanTtsi
nepAcTaBieHus (a3 IKU3HEHHOTO IMKIa B Pa3IMYHBIX
2 2 cTaHgaptax.MexxayHapoJHbIH  CTaHAApT ISO  21500. 5
Poccuiickue craHmapTel [0  YIOPaBICHUIO  IPOEKTOM,
npordeneM  MpPOeKToB, mporpammam. Mpentudukarnus
creiikxonnepoB.  OnpeneneHue  Hened U ypoBHEH

7




3aMHTEpecOBaHHOCTU. CTpaTeruu YCIEIHOr0 PYKOBOJCTBA
CTEUKXOJIJIEPAMHU.

OprHu3anyvoHHbIE  CTPYKTYpPbl  YIPABIEHUS  IPOEKTAMH.
VYnopaBiieHue NpoeKTaMu B pPa3HbIX OPraHU3aLMOHHBIX
CTpYKTypax: (YHKIMOHAJIBHOW, MPOEKTHOH, MAaTPHUYHOM.
[IpoGnembl coBMenieHHs (QYHKIHMOHAIBHOM M TPOEKTHOM
NeSITeNbHOCTH B KoMmaHuu. [lpomeccel  ympaBiieHus 6
npoekramMu. VHHMIManus, IUTaHUpPOBAaHME, pa3padboTKa,
UCIIOJIHEHHE, MOHUTOPHUHT, 3aBeplICHHE IIPOEKTA.
Omnpenenenue mnpoekra. CTpykrypa OwuszHec-TJIaHa IIO
yIOpaBJICHUIO TIpoekToM. Jlekiopamusi 0 HamepeHusx. CBs3b
MIPOIIECCOB M 001acTeH 3HAHUM 0 YITPABEHUIO MPOCKTaMHU.

ba3oBbrle 005acTM 3HAaHUI N0 YOPABIEHUIO TPOEKTaMHU.
VYnopasieHue — colep)KaHUEM,  CPOKaMH,  CTOHMMOCTHIO,
KauecTBOM IpoekTa. PazpaboTka man-rpaduka. H3Hauenue
pecypcoB. ABToMartH3anus padoT 1o npoekry. OdecrneueHue
00nacTy 3HAHMU TO YIPABJIEHUIO NPOEKTaMU. YIIpaBlICHUE
KOMaH/IOW  YNpaBJICHUS  MPOEKTOM, KOMMYHUKAIUSIMH,
pHUCKaMH, TOCTaBKaMH, M3MEHEHHUSIMU B TpoekTe. KoMmaHaHbIe 5
poin B mpoekrte. JlumepctBo, KiIOYEBbIE ~ KadyecTBa
pykoBonuTens mpoekra. KoprnopaTuBHOe — ympaBieHHE
MpOEKTaMH.  YTpaBieHHE MOPTPENsIMU  MPOEKTOB U
nporpaMmmamu. [IpoektHblil oduc. Crangapt npenpusTus 1o
ynpasiennto nmpoektamu. Cosnanue mabgoHoB. OTYETHOCTS.
NudopmupoBanrue 06 n3meHeHUsAX. [lepcnieKTUBBI pa3BUTHS
MIPOEKTHOT'O YIIPABJICHHUS.

Bcero 24

4.4 HauMeHOBaHHE TeM MPAKTHYECKHX padoT, MX co/iepKaHue U 00beM B Yacax

No Ne paznena Tpynoem

I /;1 JTUCHHUILINH HaumeHoBaHMe NpakTHYeCKUX padoT KOCTh
bl (uac)
1 1 I[TP Nel Ponp TmpOEKTHOrO yHpaBJi€HUS B Pa3BUTUHU 6
IpeIIpUITUS

2. 2 ITP No2 JXKu3HEHHBIN UK U OKPY)KEHHUE MPOEKTA 6

3. 3 [TP No3 Opranu3zanus npaBjaeHusi IPOEKTOM 6

4 4 ITP Ne4 OGnactu 3HaHUMN N0 YIIPABJICHUIO POCKTAMU 6
Bcero 24
B mom yucne uacer | Iloocomoska k Kypcosoi pabome
NPAKmMu4ecKol 18
Nn0020MOBKU

4.5 HaunmeHoBaHMe TeM J1a00pPaTOPHBIX padoT, HX cofepKaHHe H 00beM B yacax
JIaGopaTopHBIX paboOT HE MPESYCMOTPEHO IJIaHO

5 OueHoYHBbIe MaTepHAJbl A8 TeKYILIero KOHTPOJIS YCIHeBAaeMOCTH M TNPOMeXKYTOUHOI
aTTecTaluu Mo AUCUHUILINHE

J1711 KOHTPOJIS pe3yIbTaTOB OCBOSHUS TUCITUTUTHHBI TIPOBOISATCS:

- KontponwsHubie paboThl (B TECTOBOM (hopme).

3amuThl MPaAKTUYEKUX padoT.

3amuTa KypcoBoil paboThI.



[IpumepHas TeMaTHKa KypcOBBIX paboOT:
VYipaBneHue IpoeKTOM.

[Tpumeuanue: OnieHOUHBIE MaTEpPHAJIbI (TUIIOBBIE BApUAHTHI TECTOB, KOHTPOJIBHBIX PadOT U 1p.)
MIPUBE/ICHBI B MPHJIO’KEHUH K paboueil mporpamme AUCHUTUINHBL
HpOMC)KyTO‘IHaSI arrecranui 1o uToraM OCBOCHUA JUCHUIIIIMHBI — 3K3aMCH.

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE o0ecneyeHne JUCIUNINHBI:
a) OCHOBHAas1 JIMTepaTrypa

Ne
n/n

HauMeHoBaHue KHUTH

T'on
M3IaHuA

MBaHunosa, C. B. YnpaBneHne MHHOBALMOHHbIMW NPOeKTamm : yyebHoe nocobue gns
6akanaspos / C. B. MBaHunosa. — Mocksa : [awkos v K, At Mn 3p Meagua, 2023. —
188 c. — ISBN 978-5-394-02895-3. — TeKcT : 31eKTpoHHbin [/ Undposoit
obpasoBaTenbHbIl pecypc IPR SMART : [canT]. — URL:
https://www.iprbookshop.ru/137775.html (aata obpauwieHus: 15.04.2024).

2023

Benunkosa, . M. OcHOBbI ynipaBaeHuns npoektamu : yyebHoe nocobue / W. M. bennKkosa,
O. H. deancko. — CraBponosb : CTaBpPOMNOSbCKMIA FOCYAAPCTBEHHbIN arpapHbIi
yHusepcuteT, 2020. — 112 c. — TeKCT : 31eKTpoHHbIN // Lindposoit obpasosBaTtenbHblii
pecypc IPR SMART : [caiT]. — URL: https://www.iprbookshop.ru/109396.html| (gata
obpaleHus: 15.04.2024).

2020

YnpasneHue npoekTamu : y4yebHWUK Ansa 0byvaloLMXCA MO YKPYMHEHHbIM rpynnam
HanpasaeHuit noarotoskn 38.03.00 «dkoHOMMKa 1 ynpasaeHue» / T. H. Tnagyerko, E.
/1. Mopo3sos, E. B. MoHoMmapeHKo, A. B. CaBeHKoO ; nog peaakuuei E. B. MoHOMapeHKo.
— JloHeuk : [loHelLKana akaZemus ynpaBieHUa U rocyAapCTBEHHON cay»kbbl, 2021. —
370 c. — TeKcT : aneKTpoHHbIN // LUndposoii obpasosaTesbHbiit pecypc IPR SMART :
[cairT]. — URL: https://www.iprbookshop.ru/129806.htm| (pata ob6patieHus:
15.04.2024).

2021

Mcxakosa, [A. [. KypcoBoe npoeKkTMpoBaHMe MO AucumniavHe «YnpasiaeHue
MHHOBALMOHHbIM NMPOoeKTomM» : yuebHoe nocobue / . . Ucxakosa, U. /1. bennun, A. 1.
ManawoBa. — KasaHb : KasaHCKMI  HaUMOHaNbHbIA  UCCNEAO0BATENbCKUM
TeXHONOrM4yecknin yHmeepcutet, 2017. — 88 c. — ISBN 978-5-7882-2135-9. — TeKcT :
3NeKTPOoHHbIN // Umnbposoi obpasosaTenbHbit pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/79315.html (gaTta obpauieHns: 15.04.2024).

2017

0) JONOJIHUTEIbHASA JIUTEPATYpa

Ne
n/n

HauMenoBanue KHUTH

T'on
U3JAHUA

Knasepos, B. b. YnpasneHne npoekTamu. Keic npaktuyeckoro obyyeHus : yyebHoe
nocobue / B. b. Knasepos. — Capatos : At N1 3p Meaua, 2018. — 142 c. — ISBN 978-
5-4486-0076-0. — TeKCT : 31eKTpoHHbIN // LUndbposoit obpasosaTtenbHbln pecypc IPR
SMART : [caiT]. — URL: https://www.iprbookshop.ru/69295.html| (gata obpalueHus:
15.04.2024).

2018

Benbit E.M. YnpaBneHne npoekTamu [DN1eKTPOHHbIN pecypc]: KOHCNeKT nekuuii/ benbiit
E.M., PomaHoBa N.b.— IneKTpoH. TekcToBble gaHHble.— M.: Aii [n Ap Megua, 2023.—
100 c.— Pexxum goctyna: https://ipr-smart.ru/127576.— IPR SMART, no naposto

2023

YnpaBaeHve NpoeKkTamu ¢ ucnonbsosaHmem Microsoft Project : yuebHoe nocobue / T.
C. BactoukoBa, M. A. [lepo, H. A. MiBaHueBa, T. I. NyxHayeBa. — 4-e n3g. — MoCKBa :
NHTepHeT-YHuBepcutetr NMHbopmaumnmoHHbix TexHonornii (MHTYUT), A Mn Ap Meauna,
2024. — 147 c. — ISBN 978-5-4497-2465-6. — TeKCT : 371eKTpOHHbIN // LUudposoi
obpasoBaTenbHbIl pecypc IPR SMART : [canT]. — URL:
https://www.iprbookshop.ru/133988.html (aaTta o6pauieHua: 15.04.2024).

2024

CmupHOB, B. b. MpoeKTHbI aHanns. B 2 yactax. 4.2 : yuebHo-meToauueckoe nocobue /
B. b. CmupHoB, C. E. KuptoxuHa. — MockBa : PoccuMicKuit yHUBepCUTET ApYyK6Obl
Haponos, 2018. — 80 c. — ISBN 978-5-209-08846-2 (u.2), 978-5-209-08844-8. — TeKcT :

2018
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3NeKTPoHHbIN // Undposoi obpasosatenbHbin pecypc IPR SMART : [caitT]. — URL:
https://www.iprbookshop.ru/104250.html (naTta o6pauweHua: 15.04.2024).

CmupHoB, B. b. MpoeKTHbI aHanns. B 2 vacTtax. Y.1 : yyebHo-meToauyeckoe nocobue /
B. 6. CmupHoB, C. E. KuptoxuHa. — MockBa : Poccuiicknii yHUBeEpPCUTET ApPYKObI
5 Haponos, 2018. — 80 c. — ISBN 978-5-209-08845-5 (u.1), 978-5-209-08844-8. — TekKcT : 2018
371EeKTPOHHbIN // Lindposoit obpasosaTesibHbii pecypc IPR SMART : [caiiT]. — 2018URL:
https://www.iprbookshop.ru/104249.html (aata obpauwieHus: 15.04.2024).

B) MeTOANYECKHe YKa3aHUs

1. Meronudeckue yka3aHHs IO BBITIOJIHEHUIO KypCOBOW paboThl mo mucuuiuiiHe «lIpoeKTHBIH
MEHEKMEHTY, /' T.H.Apnamepa, H.C.lllaiinypoBa —Botkuack: B® WxITY wumenun
M.T.Kanamnukosa, 2018.- 12 c.

2. OdopmiieHHe KOHTPOJIBHBIX paboT, pedepaToB, KypCOBBIX pabOT M MPOEKTOB, OTUETOB IO
MIPaKTHKE, BBINIYCKHBIX KBaJU(UKALMOHHBIX pabOT: MeToauyeckue ykazaHus/cocT.. A.1O.
Vpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Bortkunck: Mzn. BO MxI'TY umenn M.T.
Kanamraukoa,2018-25c¢. Pexxum JIOCTyTA:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

3. Y4ueOHO-MeTOIMYecKoe MoCcCoOne 1O OpraHU3allii CaMOCTOSTENBHON paboThl OOYydYaIOIIMXCS:
JUTsl 0OyJaIoIIUXCsl IO HampaBlieHWI0 MOAroToBkH 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTHIECKOE
ofOecrieyeHre MaIIUMHOCTPOUTENbHBIX Mpou3BoJcTB/ cocT.. P.M. bakupos, E.B. Uymakosa.-
Borkunck:M3n. B® UWUxITY wmenn M.T. Kamamnnkoa,2019.—15c¢.-Pexxum  pocryna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

I) IepevYeHb pecypcoB HHGPOPMALMOHHO-KOMMYHMKALIMOHHO ceT UHTEepHeT:

1. DaeKTpOHHO-OUOIHOTEYHAS cucTemMa IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonaneHas snekTpoHHas onbauoTeka — http://H30.pd.

3. Muposas rudposas oudarnoreka — http://www.wdl.org/ru/.

4. MexayHapoaHbIi HHAEKC HaydHoro nutupoBanus Web of Science — http://webofscience.com.

5. Hayunas snextponnas 6ubnmnoteka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

1) MPpOrpamMMHoe odecrnieyeHue

1. Microsoft Office 2016.

2. Apache OpenOffice (cBo6oano pacmnpoctpansiemoe I10).

7.MaTepuajibHO-TeXHUYeCKOe obecneyeHne JTUCIUNINHBI:

1. JlekunoHHBIE 3aHATHUA.

YueOHble ayAUTOPUM [AJS JIEKIIMOHHBIX 3aHATUN YKOMIUIEKTOBAaHBI MeOENbI0 M TEXHUYECKUMU
cpeactBaMu OOydyeHHSs, CIYKallUMHU s TpeAcTaBlieHuss ydyeOHOUW uHbopManuu OONbIION
ayIUTOpUH (MIPOEKTOP, SKPaH, KOMIIbIOTEP/HOYTOYK).

2. llpakTtuueckue 3aHATHUS.

Y4eOHble ayaUTOpUU JJIs MPAKTUYECKHX 3aHSATHUH YKOMIUIEKTOBAHBI CIHEIHATIN3HUPOBAHHON
MeOeINbI0 U TEXHUYECKUMU CPECTBAMU 00ydeHHs (MIPOEKTOP, SKPaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosrenbHas paboTa.

[Tomemienuss UIsi  CaMOCTOSITENIFHOM — pabOThI  OCHAIIEHBI KOMIBIOTEPHONH TEXHUKOW ¢
BO3MOYHOCTBIO TIOJKITIOUEHHS K ceTu «HTepHEeT» U AOCTYIOM K JIEKTPOHHON MH(OPMAIIMOHHO-
obpazoBatenbHoil cpene UxI'TY umenun M.T. Kanamnukosa: 6ubnuotexka BO MxI'TY umenu
M.T. Kanamaukosa (aapec: 427430, r. Botkusck, yi. [llyBanosa, 1. 1);

[Tpu HeoOxoauMOCTH paboyas MporpaMMa JTUCIHUILUIUHEI (MOTyJs1) MOKET ObITh aJanTHPOBaHA s
obecrnieueHrs 00pa30BaTENBHOTO MPOIlecca MHBAIUIOB | JIUI[ C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBbS, B TOM 4YHCIE Ui OOy4eHHs] C TPUMEHEHHEM JUCTAHIIMOHHBIX O00pa30BaTEIbHBIX
TexHojoruit. Jlnsg storo TpeOyeTcss 3asBICHHE CTYAEHTAa (€ro 3aKOHHOTO MPEJICTaBUTENS) H
3aKIIIOUEHUE TICHXO0JIOTO-MeIuKo-Tieaarorndeckoit komuccuu (IIMIIK).
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http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp

JIncer coriacoBanusi padoyeil NporpaMMbl AMCHMILIMHBI (MOYJIs1) HA y4eOHBIH roj

Pabouas mporpamma qucuuiuinHbl «IIpoeKTHBIA MeHeIKMeHT» 110 HalpaBJICHUIO TOATOTOBKH
38.03.01 «OxonoMuKa» npoduis « IKOHOMHKA MPEIIPUATHI 1 OpraHu3aLUi»

COTJIaCOBaHA HA BEJICHHE YUEOHOTO IpoIiecca B y4eOHOM rOIy:

«Cocnacosanon:
Yueonuvii 3agedyrowuil Kageopoti,
200 omeemcmeennou 3a PII/[

(noonucwv u dama)

2026 - 2027

2027 - 2028

2028 - 2029

2029 - 2030
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MHWHOBPHAYKU POCCHUN
BoTkunckuii punman
(enepanpHOro rocyJapcTBEHHOI0 OIOPKETHOTO 00pa30BaTEILHOTO
YUpEeXIEHUS BBICIIETO 00pa30BaHMs
«>xeBckuii rocy1apCTBEHHbIN TexHUYeckuil yHuBepcurer umeHu M. T. Kanamuukosa»

OneHouyHble cpeacrea
mo JTMCHMIIJINHE

IIpoeKTHBII MEHEDKMEHT
(HaMeHOBaHUE — MOJIHOCTHIO)

HanpasieHue: 38.03.01 «DkoHOMUKaY

npoduih: «DKOHOMUKA MPEANPHUATHN U OPTaHU3AIIAN»

YpOBEHb 00pa30BaHus:_OaKamaBpuaT
(dhopma oOyueHus: ouHas

O6H_[a${ TPYAOCMKOCTh JUCHUIIIMHBI COCTABJIACT: 5 3a4CTHBIX CAUHUIL
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1.

OuneHoYHBIE CpPe/ICTBA

Koabl kKoMIIeTEeHIIUH U HHAUKATOPOB

PesynbTaT 00yuenus
(3HaHUsl, YMEeHUs U HABbIKU)

Dopmbl
TeKYLIero u
MPOMEKYTOYH
0ro KOHTPOJIs

IIK-3.1 3Hatsk:
orbopa  HOBBIX

METOBl OLICHKH U

UIeH,  CHCTEMY
IO JIEPKKH u CTUMYJIUPOBaHUS
VHHOBAIIMOHHOMU JIeATEIbHOCTH;
METO/Ibl OPraHU3alliyd MPOU3BOJCTBA U
XapaKTEPUCTUKHU IIEepEA0BBIX
MIPOU3BOICTBEHHBIX TEXHOJIOTH;
TUIIOBBIE OPraHU3allMOHHbIE (OPMBI U
METO/Ibl YIPABIICHUSI MPOU3BOJICTBOM;
MIPUHLIATIBI " WHCTPYMEHTBI
OEpeKIMBOr0 MPOU3BOJCTBA; CUCTEMY
MEHEJDKMEHTA Ka4yecTBa.

TIK-8.1 3HaTh: WCTOYHHUKA W METOJBI
(bvHAaHCHPOBAaHUS WHBECTHIIHH,
OCHOBHBIE METO/IbI OIICHKH
s dexTuBHOCTH WHBECTUIIMOHHBIX
MIPOEKTOB

31.  metoumbl
uejerd MpoeKTa, €ro 3aaad
Opyd  33JaHHBIX KPHUTEPHSX,
LIE0EBBIX (YHKIHSIX,
OTPaHUYCHUSX;

32.  Mmeronsl  pa3paboOTKu
IPOEKTOB u METO/IBI
yIpaBJICHUS] TPOCKTaMU Ha
OCHOBE TpeOoBaHUI
MexnyHapoaHbIX
CTaHJApTOB;

33.  ocHOBHBIE opMaThl U
TEXHOJIOTUU pa3paboTku
OU3HEeC-IIIaHOB CO3JaHHUs |
pa3BUTHS
MAaIIHHOCTPOUTETHHBIX
TIPOM3BOJICTB.

IIOCTaHOBKH

[IpakTnuekas
pabota Nel
Kypcosas
paborta
OK3ameH

TIK-3.2 VYMeTh:
JIEATEIBHOCTh  Majioll Trpynmbl  MpH
pELIEHNH  BOMPOCOB  OpraHU3aluU
MPOU3BOJICTBA; npejyiarathb u
OIICHUBATh IIpeJylaraéMble BapUaHThI
YIPaBICHYECKUX peleHui npu
Opra"u3aruu MPOU3BOJCTBEHHBIX
MPOIIECCOB B OTpacCisiX; pa3pabaThiBaTh
CTpaTErul0 OpraHu3alM; HaXOAUTh
OPraHu3aIlMOHHO-YIIPABICHYECKUE
peleHus B po¢eCCHOHATEHOI
JIEeITEALHOCTH B 001aCTH MEHEIKMEHTA
KadJecTBa.

OpraHU30BaTh

[IK-8.2 YMeTs: paccuuTHIBATH
nokasarena 3G(HEeKTUBHOCTH MPOEKTOB;
KPUTHUYECKH OIICHHBATh Ipe/araeMble
BApUAHTHI YIPABICHUECKUX PELICHUN B
obnactu WHBECTUPOBaHUS,
pa3pabaThIBaTh u 000CHOBBIBATh
MPEAJIOKEHUS 1o ux
COBEPILIEHCTBOBAHUIO c y4eToM
KPUTEPUEB COLIMAIBHO-IKOHOMUYECKOM
3¢ (hEeKTUBHOCTH, PUCKOB U BO3MOKHBIX
COIMAIbHO-3KOHOMUYECKHUX

MOCJEACTBUN peanu3aluu MpsSIMbIX U
MOPT(ETbHBIX HHBECTHIIUN

V1. >ddextuBHo
PUMEHSITh METOTBI
yIpaBJICHUS] TPOEKTaMH, B
TOM YHCIIE C UCTIOIh30BAHUEM
COBPEMEHHOTO
MIPOrpaMMHOTO 00eCTICUeHNS;
V2.  opraHu3oBBIBaTH
paboTy MajbIX KOJUIGKTUBOB
UCTIOJIHUTENICH, TUTAHUPOBATh
paboty mepcoHana u (HOHIOB
omiaTel Tpyla, HPUHUMATh
000CHOBaHbIE
yIPaBJICHYECKUE PEIICHUS;
Y3.  pas3pabarbiBath,
00OCHOBBIBaTh W 3alIHIIATH
IUIAHBI ~ OCBOCHHUS  HOBOM
TEXHUKUU TEXHOJIOTUH,
npoBe/IeHUusT  cepTuduKauu
TPOAYKIIHH, TEXHOJIOTHA,
CpeACTB M cucTeM B cdepe
MAaIIMHOCTPOUTEIHEHOTO
MIPOU3BO/JICTBA.

[TpakTnyekas
paborta No2
KypcoBas
paborta
DK3amMeH

TIK-3.3 Bnagers: HaBBIKAMH
TeHEPUPOBAHUS U OIICHKH HOBBIX UICH,
pa3paboTKU MHHOBAIMOHHBIX MPOEKTOB
C Y4eTOM KpPUTEPHEB COIHAIBHO-

H1. HaBbIKamM¥ TUTAHUPOBAHUS
U KoHTopis B cdepe
yIpaBICHUS MPOCKTaMHU;

H2. wmeromuxamu u

IIpaxTHuekas
pabota Ne3
IIpaxTruekas
pabota Ne4
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SKOHOMMUECKOI 3pPEKTUBHOCTH, | HHCTPYMEHTAMHU

pa3pabOTKM  OCHOBHBIX  DPa3JelioB
WHBECTUIIMOHHOTO TIPOEKTa C YYETOM
KPUTEPHUEB COIHAIBHO-IKOHOMUYECKOM
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOYKHBIX
COIMATBHO-9KOHOMUYECKUX
TIOCJICICTBUH pean3aliii HHBECTUIIUN

PUCKOB ¥ BO3MOXXHBIX COLMAIBHO- | 3PPEKTUBHOTO  yIpPaBICHUS

SKOHOMHYECKHUX MOCJICICTBUI; | WIEHAMHU MIPOEKTHOM
HaBBIKaMU pa3pabOTKH OW3HEC-TIJIAaHOB | KOMAH/IBI,

CO3JIaHUS HOBBIX opranuzanuii, | H3.  merononorueit
000OCHOBaHHSI  TPOM3BOJICTBA  HOBBIX | YIIPABICHUS pa3BUTHEM
BHJIOB NPOAYKIIUU MalIuHOCTPOUTEITHHOTO
TIK-8.3 Bmagers: METOJIaMH | IPOU3BOJICTBA.

Kypcosas
paborta
OK3aMeH

TunoBble 3a1aHUA I OlleHMBAHUA (POPMUPOBAHNSI KOMIIETEHIIH
Haumenoseanue: >xa3ex

Ilpeocmaenenue ¢ @OC:

Ilepeuensv 6onpocos 0na nposedenusn IK3AMEH

RN R~LONE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.

MecTo IpOEKTHOrO YIPABJIECHUS B PA3BUTHH MPEIIPUATHS
I'pynna npouecco «VcroaHeHNE IPOEKTA»
CrpykTypa Ou3HEeC — TIaHa MPOEeKTa
WHTerpanus cTpaTernyeckoro U MpoeKTHOIO YIPaBICHUS
MOHUTOPHHT U KOHTPOJIb OCYIIECTBICHUS TPOEKTA
Crpykrypa YcraBa npoekra
Busbl KU3HEHHBIX IIUKIIOB IPOEKTA
Benenue neperoBopoB u paspenieHre KOH(INKTOB B MPOEKTaxX
Crpykrypa [lnana ynpaBieHust IPOEKTOM
OKpyXeHHe TPoeKTa
['pynna npoueccoB «3aBepiieHne MPOEKTa»
Bunsl puckoB npoekra
Knaccudukanus npoekroB
KoprioparuBHbie cucTeMbl yIIpaBiIeHUs IPOEKTAMU
Metoa MO3roBoH ataku
OcoOenHocTu pa3pabOTKU TEXHUUYECKUX IPOEKTOB
MapkeTuHr nmpoexra
YHuBepcanbHbeI MeTOA MaTUueTTa
3aKa3uMKU IPOEKTOB
CrpykTypa 3HaHUH 1O YIPABJICHUIO TPOEKTaMU
Merton 3BpUCTUUECKUX TPUEMOB
dopmupoBaHue TpeOOBAHUN K TPOIYKTY
VYrpasneHue conepKaHueM IIPOeKTa
HccnenoBanue notpedureneit
Ortansl pa3paboTKH NMPOIYKTa
Mopdornoruueckuii aHainu3 ¥ CUHTE3 pelIeHui
PazpaboTka KOHIENIIMU POEKTa
VYrpasiueHue CTOMMOCTBIO ITPOEKTa
.CHCTEMHBIN NOJXO0 K IPOEKTUPOBAHUIO
[InanupoBaHue npoekTa
VYipaBineHue KauecTBOM IIPOEKTa
XapakTepucTHKa mporpaMMHoro mpoaykra MS Project
Nuunmanus npoekra
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34. YnpaBneHne KOMaHI0U MPOEKTa

35. Iporpammuslii npoaykt Project Expert

36. I'pynma nporeccoB «VcmomHeHE MTPOSKTa»

37. YnpaBieHne KOMMYHHKALUSAMU IPOEKTA

38. KiroueBble GyHKIIMM B MHHOBAIIMOHHOM ITPOIECCE

39. I'pymma nporueccoB «K MOHUTOPUHT U yIPABICHHE TPOSKTOM)
40. YmpaBneHue puckamu npoekraOpraHu3alioHHbIE CTPYKTYPBI YIIPABICHHS TPOSKTaMH
41. MertonoJiorus yrnpaBieHUs IPOEKTAMU

42. DOyHKIMOHAIBHO CTOMMOCTHBIN aHAJIHN3 MPOEKTa

43. YmupaBieHHe MOCTaBKaMU B IIPOEKTE

44. Ctparerus co3/laHusi HOBOTO MPOJIYKTa

45. MexyHapo/iHble CTaHJapThl YIPaBIEHUS IPOEKTaMHU

46. Komanpansie mosu o bonbuny

47. ®opmupoBaHue TpeOOBAHUN K IPOIYKTY

48. KymynstuHas crparerus [leimxa

49. PaszBuTHe ynpasieHHs poekramu B Poccun

50. Metonomnorus yrpaBJieHUs IPOSKTaMHU

51. YmpaBneHue uHTErpaluen mpoeKTa

52. Mero MoucKa IpaHuI]

53. Ipoekt u npoektupoBanue. OnpeneneHus

54. VupaBieHHe U3MEHEHHUSIMH B IPOEKTE

55. Meron «Ilepekitouenue crpaTeruiin»

56. CtpykTypa MEeKIyHapOJHBIX CTAaHAAPTOB TI0 YIPABICHHUIO MPOCKTAMHU
57. YmpaBieHue prucKaMu MPOEKTa

58. CHuCTeMOTEXHUYECKUM MTOIX0] K TPOCKTUPOBAHHIO

59. Buabl KOHTPAKTOB B MPOEKTaX

60. Komanmnsie poau o banbuny

61. OOpaTHBI METO] MO3TOBOM aTaKH

62. TexHHKO — PKOHOMHUYECKOE 000CHOBAHUE MTPOCKTA

63. YnpaBieHHe KOMMYHUKALUAMU IIPOEKTA

64. ®opMbl npeAcTaBIeHUs IUIaHa IPOEKTa

65. OcoOeHHOCTH YIPaBJICHUS TEXHUUYECKHUMU ITPOCKTaMH

66. YmpaBieHHE CTOMMOCTBIO TPOCKTA

67. YHuBepcanbHbIN MeTO1 MaTUETTa

68. OcoOeHHOCTH ylpaBJIeHUs] OPraHU3allMOHHBIMU IIPOEKTaMU
69. YmpaBieHue KaueCTBOM MPOEKTa

70. KymynsatusHas crpaterus [lelimka

71. OcoOeHHOCTH yrpaBiieHUs IPOEKTaMU aHTUKPU3HCHOTO YIIPaBJICHUS
72. YnpaieHHe KOHTPAKTaMHU IPOEKTa

73. MeToj 3BpUCTHYECKHUX ITPUEMOB

74. KoprnopaTuBHbIE CUCTEMBI YIPABICHUS IPOECKTAMU

75. YnpaBieHHe CpOKaMH MPOeKTa

76. 3aBeplleHHE MPOEKTa

77. Pa3pemienue KOH(MIMKTOB B MPOEKTaX

78. Meron nmoucka rpaHuIl

Kpumepuu oyenxu:

[IpuBenens! B pazaene 2

Haumenoeanue: koHTpoibHas padota (TecToBas Gpopma)
Ilpeocmasnenue ¢ @OC: HabOP BapUAHTOB 33JJaHUI (TECTOB)
Bapuanmui 3a0anuii:
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1. IIpoext — 310!

a) KOMIUIEKT JJOKyMEHTALlU ¥ OIMCAHUE;

0) OsSICHUTENbHAS 3aIMCKA,;

B) KOMIUIEKC MEPOTIPUSATHIA C OTPEACICHHBIMU IETSIMH, TPEOOBAHUSIMU 110 CTOMMOCTH, BPEMEHH U
Ka4yecTBY;

T') TO, YTO 33 {yMBIBACTCSI MJIH TIAHUPYETCH.

2. IIpoextupoBanue — 3710:

a) BBIIIOJIHEHUE YEPTEKEN U MOJIEIIEH;

0) 1eneHanpaBieHHas JeSITEIBbHOCTD 110 PEIICHHUIO 3a/1a4;

B) OCYIIECTBJICHHE OUYCHb CII0KHOTO aKTa MHTYULIUH;

T') BBISIBIICHHUE U pa3penieHne KOHPINKTOB B MHOTOMEPHBIX CHTYaIUsIX.
3. YmpasneHue nmpoekTaMu — 3T0:

a) HayKa;

0) UCKYCCTBO;

B) HayKa U UCKYCCTBO;

T') pa3zen CTPaTerndeckoro MeHEPKMEHTA.

4. T'ox CTaHOBIIEHHUs HAyKH «YTIpaBJIeHHE NpoeKTamu» B Poccun:
a) 1953 1; 6) 1966 T;

B) 1987 T;

r) 1995 .

5. SIBASIOTCS M SKOHOMHUYECKHE TI0KA3aTeNN TI0Ka3aTesIMA KadecTBa MpoeKTa’?
6) HET.

6. OT™MeTuTH KIIFOYEeBBIE PYHKIIMHM B MHHOBAIIMOHHOM ITpoIIecce:
a) IpeIIPUHUMATETHCTBO;

0) BUJICHUE;

B) TE€HEpAIUs UICH,

T') INIAHUPOBAHKUE;

1) nHGOPMAIIMOHHAS TIOITICPIKKA.

7. Jlnd KakuX IPOEKTOB PEKOMEHIyeTCsl MaTpu4Hasi CTPYKTypa ynpaBiieHus? :
a) TIPOCTHIX

0) cpeaHel CI0XHOCTH;

B) CJIO)KHBIX.

8. Kakue metozpl reHepanuu uaeii Hanbosiee yHUBEpPCAIbHBI?:

a) MartuerTa;

0) aHKETHBIH OIPOC;

B) MOMCKA TPAHMIL;

T') MO3TOBOM aTaKH.

9. Hambonee yacTo BCTpeyarOlMecs TUIIBI TPOEKTOB:

a) COLIMAJIbHBIC;

0) SKOHOMHUYECKHUE;

B) OpraHU3aIMOHHbBIE;

I') TEXHUUYECKHE;

1) CMEIlIaHHBbIE.

10.Ha kakoM 3Tane »KHU3HEeHHOTO LIMKJIA MPOEKTa pacxoabl OyayT MaKCHUMaIbHBIMU?:
a) 3aBepIlEHMS;

0) KOHIICTIITNH;

B) pa3paboTKH;

T') peaju3aluu.

11.CpenHecpOouHBbIii TPOEKT— 3TO:

a) 2 roxa;

0) 3rona;

B) 4 rona;
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r) 5 ner.

12.C xakoii OCHOBHOM 11€JIbI0 MHIIETCsI OU3HEC — IUIaH MpoeKTa?:
a) ySICHUTb 3a7auy;

0) CruTaHUPOBaTh PaAOOTHI,

B) TIOJIyYUTh HHBECTHUIINH;

T') IPOAHATIM3UPOBATH BO3MOKHOCTH.

13.1lenp GyHKIIMOHATBHO — CTOMMOCTHOTO aHaIN3a:

a) CHIDKEHHE JINITHUX 3aTparT;

0) ycTpaHeHHE HEHY)KHBIX (DyHKITUI;

B) oIpesiesieHe BOCTPeOOBAaHHOCTU IPOAYKTA.

14. J151s1 KaKuX 1O CJIOKHOCTH IMPOEKTOB MPUMEHNUMA U CIUIIINHA « Y IPABJICHUE MPOSKTAMU» ?:

a) MEJIKUX;

0) cpenaHux;

B) KPYITHBIX;

T') JIOOBIX.

15.0cHoBHbI€ (ha3bl )KU3HEHHOTO IUKIIA TPOEKTa:

a) OMpCACIICHNEC KOHICTIINUH, ITIPOCKTUPOBAHUEC, pCaln3alus; 3aBCPIICHUC

0) HavyanbHas; IPOMEXKYTOUHAas; (UHAIbHAS

B) IIPEILIHBECTUIIMOHHAS; HHBECTUIIMOHHAS; SKCILTyaTallMOHHAs
16.OcHOBHBIE HEJIOCTATKH MMPOEKTHOW CTPYKTYPHI YIIPABICHUS:
a) eIMHOHAYAIIHE;

0) mpobyeMa MpoCTOs CIENUATUCTOB;

B) HAJIMYHE HECKOJIBKUX PYKOBOIUTEINIEH.

17.Kto pa3zpabaTsiBacT YCTaB IpoeKTa:

a) MHUITMATOP TIPOCKTA;

0) pYKOBOJMTEIb MPOCKTA;

B) KOMaH/1a ITPOEKTA.

18.1;1s1 uero HyxHa Mepapxudeckast CTpykTypa paboT:

a) OCHOBA IS KJIacCU(UKAIINH;

0) HarJIsIHOE MPEe/ICTaBICHUE CTPYKTYPHI IPOEKTA;

B) Ul IPOBEPKHU MPABUIIBHOCTU COJIEPIKAHMUSL.

19.Kakue OTKJIIOHEHHS perjiaMeHTupyet cranaapt PMI:

a) TI0 CTOMMOCTH;

0) 10 KauecTBy;

B) [0 HOMEHKJIATYpE;

T') [0 CPOKaM.

20.YnpaBrneHue Ka4ecTBOM MPOEKTa HapaBIEHO:

a) Ha yJIOBJIETBOPEHHE MPEABSABISAEMBIX TPEOOBAHUI;

0) Ha ynpaBlieHUE TIPOEKTOM.

21.Kakass komaHjgHasi poib Mo benOuny HammydmuM oOpasom
«PykoBOUTENH TPOEKTAN:

a) MBICITUTEb;

0) OIICHIIHUK;

B) TMIpeJiceaTeb;

r) hopMHUpOBaTEb.

22.Ynpapnenue puckamu. CTpaTeruu pearupoBaHusi HA YTPO3BI:
a) yCUJICHUE;

0) mepenaua;

B) YKJIOHEHHE.

COOTBCTCTBYCT JOJIKHOCTU

23.Kakas U3 CTOpPOH PUCKYET MPH 3aKJIFOYCHUN KOHTPAKTa ¢ PUKCUPOBAHHON IIEHOM:

a) 3aKa3uuK MMPOEKTa;
0) [Moapsimuuk (MCIIOTHUTEID)
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24.Ha npennpusiTuM OJHOBpEMEHHO BbiNoJHsAeTcs 80 mpoekToB. Kakoll ImporpaMMHBIM MPOIYKT
pexomMeHayeTcsl MpuMeHuTh npu nocrpoennu UCVIIL:

a) Open-plan;

0) Primavera;

B) MS-Project.

Kpumepuu oyenxu:

[IpuBenens! B paznene 2

Haumenosanue: npakmuueckasn paboma

Ilpeocmasnenue 6 @OC: nepeyeHb 3a1aHUM

Bapuanmu 3a0anuii:

3anayva 1

[Tpoananuzupyiite Bai yueOHBIN MPOEKT, pazoelite ero Ha (assl,

CTaJIMH, TaIlbl, TAKEeThI padoT, oTAeNbHbIEe padboThl. [Ipu moctpoenun CPP moxHO

WCIIONb30BaTh pa3Hble MNpUHIUIBL pa3z0Ouenus. [lpemnoxure xomudukarop CPP, ormerste
KOHTPOJIbHBIEC TOUKH. YKAKUTE B3aUMOCBSI3H MKy pabotamu. Hanmimure

crielugpuKauy 1o KpaitHeil Mepe 1715 IBYX BBIOpaHHBIX pabOT MPOEKTa.

3anaya 2

bank «beprakpeaut» paccmaTpuBaeT BO3MOKHOCTh ((MHAHCUPOBAHUS MPOEKTA

110 TIPOU3BO/ICTBY JABUTATEIEH MUHU-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOUTEITHHOM

3aBO/I€ M0 HEMEIIKOM TEXHOJIOTUH (paHbllle UX UMIOPTUPOBAIH).

[ToTpebHOCTD (hHAHCHPOBAHUS JTAHHOTO MPOEKTa COCTABIISIET 556 ThIC. 101

CHIA. [loxymMeHTBI, TpEICTaBICHHbIE B OaHK, TOBOPAT O TEPCHEKTUBHOCTA € XOPOIIEH
MpUOBUIBHOCTH MpoeKTa. PykoBOACTBO OaHKa CKJIOHHO MPUHATH MOJIOKUTEIbHOE pPELIEHUE II0
oBoly PMHAHCHPOBAHUS JAHHOTO MPOEKTa MPH YCIOBUU pa3pabOTKU M OCYLIECTBICHHUS TJIaHa T10
KOHTPOJIIO 32 peajn3alueil mpoeKTa.

Kakue MeponpusiTis o CHUKEHHIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anrel npoekta Bl
MOKETE MPEAIOKUTD?

3amaua 3

Kowmmnanus 3T 3aBepiiaet mpoekT Co3AaHus HOBOTO TEIECKOIa JyIs

rocy/lapcTBEHHOU CTEMHON 00CepBATOPHH.

CocraBpTe TpaduKk MEpONpPUATHUN IO 3aKPBITUIO KOHTpakTa. B rpaduke HeoOXoauMo yKas3aTb
cojiepkanue paboT (He MeHee 7) U CPOKH MX BBITIOJTHCHHS.

Kpumepuu oyenxu:

[IpuBeneHs! B paznene 2

Haumenosanue: xypcoas paboTa

Ilpeocmasnenue ¢ ®OC: 3ananus U TpeOOBaHUSA K BBIIIOJHEHUIO ITPEJICTABICHBl B METOIMUYECKUX
yKa3aHUSX 110 AUCIHUIUINHE

Bapuanmur 3a0anuii: 3ananus U TpeOOBaHMS K BBIIOJHEHUIO INPEJICTABIEHbl B METOJHUYECKUX
yKa3aHUAX 110 AUCLUITUHE

Kpumepuu oyenxu:

[TpuBenens! B pa3zaene 2
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2. KpuTepuu M mKaJbl OLEHUBAHUSA

JUIs KOHTPOJBHBIX MEPONPUATUHA (TEKYIIEro KOHTPOJS) YCTAaHABIMBAECTCSI MHUHHUMAJIbHOE U
MaKCUMAaJIbHOE KOJHMYECTBO OajuloB B COOTBETCTBUM ¢ Tabnuued. KoHTpoiabHOE Mepompusithe
CUMTAETCS TPOMJICHHBIM YCIEUIHO NpU YCIOBMM Habopa KoJIM4YecTBa OallOB HE HIDKE
MUHHMAaJbHOTO.

Pesynbrar oOydyeHMs] IO AWCHUUIUIMHE CUYUTAETCA JOCTUTHYTBIM IPU YCIEHIHOM MPOXOXKIECHUU
00y4aroImuMcs BCEX KOHTPOJIBHBIX MEPOIIPHUATHH, OTHOCSIIUXCS K JaHHOMY Pe3yJIbTaTy 00ydeHHUsI.

Pazoenwt Konuuecmeo 6annoe
Dopma Konmponsn -
OUCUUNIUHDL min max
1 TIPNel 10 20
2 TIPNe2 10 20
3 TIPNe3 10 20
4 TIPNe4 10 20
1-4 KonTponpHas pabora 10 20
Hroro 50 100

[Ipn oueHMBaHUM pE3yabTATOB OOYYEHUS MO JUCIUIUIMHE B XOJ€ TEKYIIero KOHTPOJIs
yCIIEBAEMOCTH HCIIOJIB3YIOTCSA  CIAEAYIOUIME KpUTEepUH. MMHHUMaIbHOE KOJUYECTBO OaljioB
BBICTaBiIsieTcs  oOyyaromieMycs IpH  BBIIOJHEHMM  BCEX  [OKaszaresnei, JO0MyCKaroTCs
HCCYIICCTBCHHBIC HCTOYHOCTHU B M3JIOKCHUHN U OCbOpMJ'IeHI/II/I Marcpuraja.

Haumenosanue,
Iokazamenu evicmaseienus MUHUMANBHO20 KOUYECH A OA1106
0003HaueHue

3amaHus BBHITIOJHEHBI 0ojiee, YeM Ha TOJIOBUHY. [IpHCYTCTBYIOT cephe3HbIe
[TpakTrueckas omuOku. [IponeMOHTPUPOBAH yIOBICTBOPHUTEILHBIH YPOBEHb BIIAJICHUS
pabota MarepuaioM. [IposBIieHbI HU3KHE CIIOCOOHOCTH MTPUMEHSTh 3HAHUS U YMEHUS

K BBITIOJTHEHUIO KOHKPETHBIX 3a/IaHUM.
KonTtponbHas [IpogemMoOHCTpUpPOBaH YAOBICTBOPUTEIbHBIN YPOBEHD BIIAJICHUS MAaTEPHAIOM.
pabota [IpaBunbHO pemreHo He meHee 50% 3agaHuil

BrimonHenue u 3ammuTa KypcoBoi pabOThI OIEHUBAETCS COTJIACHO ITKaJle, MPUBEICHHON HIbke. Ha
3aIUTe KYypCOBOM pabOThl 0OydaromiemMycs 3aJaloTcs 5 BOIPOCOB IO TeME KypCOBOW pPabOTHI,
OIIEHUBAIOTCS (POPMAJIBHBIE U COJICPKATCIIBHBIC KPUTEPHH.

Kputepuu onieHuBaHUsI KypCOBOM pabOThI

Maxcumanvhoe
No Ilokazamens Ko1uuecmeo
oannos

. | BoinojiHeHHe KYpPCOBOii padoThl 10
1. Cobmonienne rpaduka BHIIOTHEHUS 5
2. CaMOCTOSATENbHOCTD Y MHUIIMATUBHOCTD MPH BHITIOJTHEHUH 5
1. Od¢opmiieHne KypcoBoii padoTbl 15
3. I'paMOTHOCTH M3JI0KEHUS TEKCTA, OE30IMO0YHOCTh 5
4, Bnanenue nHGOpMaMOHHBIMY TEXHOJIOTHSIMH PpU 0(hOPMIICHUN 5
5. KadecTtBo rpaduyueckoro Mmarepuana 5
I1l. | Coaep:xkaHue KypcoBoii padoThl 25
6. [TonHOTa pacKpbITUS TEMBI 15
7. KauecTBo BBe/IeHUS U 3aKITIOYCHUS 5
8. CreneHb CaMOCTOSTEILHOCTH B U3JI0KEHUH TeKCTa (OPUTHHAIBHOCTD) 5
IV. | 3amura KypcoBoii paGoThl 50
9. ITonumanue 1enu 5
10. Biianenue TepMHHOIOrHMEN IO TEMATUKE 5
11. | IloHuMaHUe TOTUYECKON B3aUMOCBSI3U pa3JIeioB 5
12. Branenue npuMeHsieMbIMM METOJMKAMU pacyeTa 5
13. | CreneHb 0CBOCHHUSI PEKOMEHIyeMOH JINTepaTyphl 5
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14. | Ymenue nenaTth BbIBOJBI IO PE3YIHTATAM BBINOJIHEHUS 3)
15. | Crenenp BiageHus MaTepualaMu, H3JOXKEHHBIMU B paboTe, 20
KayecTBO OTBETOB HAa BOIIPOCHI 110 TEME
Bcero 100
HTorosas oneHka 3a KypcoByIO pabOTy BbICTABIISIETCS C HCIOJIb30BAaHUEM CJIEIYIONIEH NIKAJIbI:
Ouyenka Haépano 6annos
«OTITMIHO» 90-100
«XOPOIIO» 70-89
«yJIOBJICTBOPHUTEIIBHOY 50-69
«HEYJOBIICTBOPHTEIHHO» 0-49

[IpomexyTouHas aTTecTalys 1o AUCHUIUIMHE TPOBOJIUTCS B (hopMe dK3aMeHa.

OOyuaronuiicsi IOMyCKaeTcsl 10 3a4eTa C OLIEHKOM MPHU YCIOBUU BBIIIOJIHEHUS U 3aIUTHI KypCOBOU
paboThI HA OLIEHKY «OTIUYHOY, «XOPOILIO» WU «YAOBIETBOPUTEILHOY.

WtoroBas oneHka MO JUCUUIUIMHE MOKET OBITh BBICTABIEHA Ha OCHOBE PE3YJIbTATOB TEKYILETO
KOHTPOJIS C UCNIOJIb30BAHUEM CJIETYIOIEH NIKaJbI:

Ouenka Haopano 6annos
OTITUIHO» 90-100
«XOPOIIO» 75-89
«YIOBJIETBOPUTEIIHHOY 60-74
«HEYJOBIICTBOPHTEIHHO» 50-59
Ecnmn cymma HaOpanHeix OamioB wmenee 50 — oOydarommiicss He JOIMYyCKaeTcst 0

MIPOMEKYTOUYHON aTTECTALNH.
Ecmu cymma OamnoB cocraBimsger oT 50 mo 59 0OamioB, 0oOydaromIMiicss OMYyCKaeTcs 10

OK3aM¢CHa.

buner k »5k3ameHy BKIIOWaeT 2 TeOopeTHUECKWX Bompoca M 1 mpakThyeckoe 3anaHue

(3amayva).

[TpomexxyTouHast aTTecTalys MpoBOAUTCS B (hopMe MUCBMEHHON PabOTHI.

Bpewmst Ha moarotosky: 60 MUHYT.

[Ipu oneHuBaHWM pe3yabTaTOB OOYYEeHUS MO JUCHUIUIMHE B XOJ€ IMPOMEKYTOUYHOH
aTTECTAllMM HCIIOJIB3YIOTCS CIEIYIONINE KPUTEPUH M IITKAJIA OI[CHKH.

Ouenka

Kpumepuu oyenxu

KOTJIMYHO»

OO0yuaromuiicsi MoKa3an BCECTOPOHHEE, CUCTEMAaTHYECKOE U ITy00Koe
3HaHHE Y4eOHOro MmaTepuana, MPEAyCMOTPEHHOTO MPOrPaMMOi,
YMEHUE YBEPEHHO TNPUMEHSATh MX Ha MPAKTUKE IMPH PEUICHUU
3a1a4 (BBIIOJIHEHUHU 3a/laHUil), CIIOCOOHOCTh MOJHO, MPAaBUIBHO U
apryMEeHTHUPOBAaHO OTBEYaThb HA BOIPOCHI M JeJaTb HEOoOXOIUMbIe
BbIBOJIbI. CBOOOJIHO HCHOJBb3yeT OCHOBHYIO JIHTEPATypy U 3HAKOM
C JIOTIOJIHUTEJIBHON JUTepaTypol, pEeKOMEHIOBAaHHOIN MpPOTrpaMMOH.

«XOPOIIO»

OOyuaromuiics  HoKa3ajal  MOJHOE  3HaHUE  TEOPETUYECKOTrO
Mmarepuasa, BJIaJCHHE OCHOBHOM JIMTEpaTypod, pEeKOMEHIOBAHHON
OpOrpaMMON, yMEHHE CaMOCTOSTEIbHO peiarb 3a7jaun
(BBIMOJHATH ~ 3aJlaHusA), CIIOCOOHOCTh apryMEHTHpPOBAHO OTBEYaTh
Ha BOIIPOCHI U JieJIaTh HE0OXOAMMbIE BBIBOBI, JIOMYyCKAET €ANHUYHBIE
OIMOKM, HCHpaBiIsIeMble IOCIE  3aMEYaHus  IpernojiaBaTels.
Crnioco0eH K caMOCTOSTETbHOMY TOMIOJTHEHUIO U OOHOBJIEHUIO 3HAaHUN
B XOJe JaibHedmed y4yeOHOW palOOTel W TpodecCHoHANTbHON
NeSITeIbHOCTH.

20



«YyIIOBJIETBOPUTEIILHO)

OOy4aromuiicss JEMOHCTPUPYET HEMOJHOe WM (PparMeHTapHOE
3HaHHE OCHOBHOTO y4eOHOTrO Marepualia, JAOIMYCKAeT CYIEeCTBEHHBIC
OIMOKK B €ro M3JI0KEHHH, MCIIBITBIBACT 3aTPYAHEHHS U JIOIYCKaeT
OMOKMA TpU BBHINIOJHEHUH 3aJaHUi (pEeleHUH 33a/1ad), BBIIOJIHSIET
3aJaHue IpU  TOJACKa3Ke IperojaBarelns, 3aTpyaHseTcs B
dopmynupoBKe BHIBOIOB. Bianeer 3HaHNEM OCHOBHBIX Pa3/IelioB,

HEOOXOUMBIX JUIsl JajbHeWIero oOy4eHus,, 3HaKOM C OCHOBHOH U
JOTIOJTHUTENBHOM JINTEPAaTypOH, pEKOMEHJOBAHHON IIPOrPAMMOM.

«HCYIAOBJICTBOPUTCIILHO»

OOyuarouiics Ipu OTBETE JEMOHCTPUPYET CYLECTBEHHbIE MPOOEIIbI
B 3HaHUSAX OCHOBHOIO Yy4eOHOTO Marepuaia, IOIMyCKaeT TIpyObie
omnOKu B (OPMYIMPOBKE OCHOBHBIX MOHATUH U TNpPU PELICHUU
TUIOBBIX 3ajJay (IpU BBIOJHEHUM TUIIOBBIX 3aJaHHil), HE COCOOEH
OTBETHUTH Ha HABOJAIINE BOTPOCH mpenoaaarens. OneHka cTaBUTCs
00yJarommmcsi, KOTOpble HE MOTYT TPOJODKATH OOYydeHHWE WIIH
NPUCTYNUTh K MPO(GECCHOHAIBHON ACSITEIIbHOCTH 10 OKOHYaHUH
00pa3oBaTENHHOTO YUPEIKACHUST 0€3 JIOTOJHUTENBHBIX 3aHITHH TI0
paccMaTpuBaeMOM JTMCLUUTIIAHE.
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