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AHHOTaI_[I/ISI K JUCHUIIJIMHEC

Hazeanue oucuyuniunwl

OCHOBBI HpoeKTHOﬁ HCATCJIbHOCTH

Hanpaenenue noozomosku
(cneyuanvnHocmo)

38.03.01 «DxoHOMHKAY

Hanpagnennocmo
(npoghunv/npozpamma/cneyuanusza
uus)

«OKOHOMHUKA MPEANPUATUN U OpraHU3aLUI»

Mecmo oucuuniunvt

JuctummHa o6s3aTenbHON yacTH, bioka 1. JlucuuruimHb
(Momynun)

Tpyooemkocmy (3.e. / uacwt)

2172

Ilenv uzyuenusa oucyuniunst

[lomyyeHne cTyaeHTaMH  TEOPETHYECKHX 3HAHWUH 110
pa3paboTke 1 000CHOBAHUIO KOHIIEMIIUH HHHOBAITMOHHBIX U
WHBECTUIIMOHHBIX MPOEKTOB, OLEHKE WX IPPEKTHBHOCTH C
yuyeToM (akTOpOB pHUCKA U  HEONPEAEJICHHOCTH, IIO
IUTAHUPOBAHUIO, TOATOTOBKE U YIPABJICHUIO MOCIETYIOMEN
peanu3anyel  mpoekTa U OBJaJE€HUE  CTyIEHTaMu
HEO0OXOIMMBIM U JIOCTaTOYHBIM YPOBHEM NMPO(ecCHOHANBHOMN
KOMIIETCHIIUN U pelIeHus 3a1ad B OpraHU3aIl[OHHO-
YIPABJICHYECKON IEATEIbHOCTH

Komnemenyuu, popmupyemvie ¢
pe3yivmame 0C60eHUs
OUCUUNIUHDBL

YK — 1 CnocobeH oOCylecTBIsATh MOUCK, KPUTHYECKUI
aHAIW3 W CHUHTe3 HWHGOpPMAalMU, NPUMEHATb CHCTEMHBII
MOAXO/1 ISl PEeIlIeHus] TOCTAaBJICHHBIX 3a/1a4

YK — 2 Cnocoben ompenensTh Kpyr 3aaad B paMKax
MOCTABJIEHHOM 1LI€JIM U BbIOUPATh ONTUMAJIbHBIE CIIOCOOBI UX
pelleHus, HCXO0ls W3 JCHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U OTPaHUYEHUIN

YK - 3 CnoocobeH  OCyImIECTBIATh  COIMAILHOE
B3aMMO/ICIICTBHUE U PEaIn30BbIBaTh CBOIO POJIb B KOMaH/IE

Coodeprcanue oucyuniunbl
(ocnoenble pazoensl u memol)

Monyns 1. ba3oBble OpUHLUIBI W 3aJa4yd  MPOCKTHOU
nearenbHocTd. Moaynbs 2. Komanaa mpoekra. Moayns 3.
Otanbl paboTel HajJ mpoekToM. Moxayns 4. YmparieHue
npoektoM. Moxayae 5. OdopmieHue  mnpoekTa U
IPEJICTABICHUE TPOEKTHBIX PE3yIbTATOB.

Dopma npomesrcymounoil
ammecmayuu

3aueT




1. Heau u 3a7a49u JTUCHHIIIAHBI

[TomydeHue CTyACHTaMH TEOPETHYECKHUX 3HAHHWKA MO pa3paboTke M OOOCHOBAHHWIO KOHIICIIUU
WHHOBAIIMOHHBIX M WHBECTHIIMOHHBIX MPOEKTOB, OICHKE UX 3(PPEKTUBHOCTH C ydeToM (HhaKTOPOB
pUCKa W HEOMPEICICHHOCTH, IO TUIAHWPOBAHUIO, IMOJTOTOBKE W YIIPABJICHHUIO TOCIEAYIOIICH
peaiM3anmeil TPOEKTa W OBJAJCHUE CTYJACHTAMU HEOOXOMUMBIM H JIOCTATOYHBIM YpPOBHEM
npodecCHOHAIbHON KOMIICTCHIIMK i1l PEIICHUs 3a7ad B OPraHU3aI[MOHHO-YIPABICHYCCKOM
JIEATEIBHOCTH.

3agaumn:

— chopMHpOBaTh y CTYACHTOB MPEICTABICHUE O MPHUHIIMIIAX OPTaHU3AlUU U JIOTUKE TMPOCKTHOM
JCSITEIILHOCTH M €€ MECTe B 00pa30BaTEIIbHOM MPOIECCE. BOCIUTAHUE HETEPIIMMOCTH K PEUCBBIM
OIIIMOKAM;

— CIIOCOOCTBOBaTh (DOPMHUPOBAHHWIO y CTYJACHTOB HABBIKOB OpraHW3allid  IMPOCKTHO -
HCCIIEI0OBATENLCKOM eI TENHLHOCTH.

— CIIOCOOCTBOBATh OCO3HAHHMIO CTYJICHTAMHU POJHM MPOCKTHOH TEXHOJOTHH B HX JIUMYHOCTHOM
pa3BUTHH U TIPOPECCHOHATHEHOM POCTE.

2. Ilnanupyemble pe3yJbTaThl 00yUeHHUs
B pe3ynbraTe 0ocBOEHUS AMCUUILIMHBI y CTYJEHTA JOJKHBI ObITh C(HOPMHUPOBAHBI
3HaHus, npuodperaemMble B X0/1e M3YUEHHS TUCIUIIHHBI

Nen/m3 3nanusn

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBICHUSI TPOCKTHOM JIEATEIIbHOCTH;
2. IIOHATHC HpO@KTa, OCHOBHBIC HpI/ISHaKI/I, THUIIBI A XapaKTepI/ICTI/IKI/I HpO@KTOB
YMeHus1, NPHOOpeTaeMble B X0/1€ M3YUeHHUsT THCIIHIIIHHbI
Nen/m¥ [Ymenus
yMETh NMPUMEHSATh HABBIKA MPOCKTHOHN ICITEILHOCTH B MPOPECCHOHAIBHOW cdepe

1. ESITENLHOCTH,

2. YIPABJISITH PUCKAMU MTPOEKTA, 000CHOBBIBATH €0 APHEKTUBHYIO PE3YIbTaATUBHOCTh

3 pa3pabaTbiBaTh TEXHHKO-DKOHOMHYECKOE OOOCHOBAHHME MPOCKTa, aHAIN3HPOBATH
peann3yeMocTb IPOCKTa;

4 KPUTHYECKH OICHHBATh BAapHUaHTHI YIPABICHYECKHX PEIICHUH B pa3padaThIBacMbIX

MIPOEKTAaX, MpeJIaraTh MyTH UX COBEPIICHCTBOBAHUS
HaBbiku, npuodperaembie B X0/1€ H3yYeHHUS TUCIUIIHHBI

Nen/m H HaBbiku
METOJIaMH Pa3padOTKH KOMIUIEKCAa MEPOIPHATHH MO peain3allid WHBECTUIIMOHHBIX

L MPOEKTOB;

5 opopMIIEHHST TPOEKTHON TOKyMEHTAIlMH, MPE3EHTAIlMU M MyOJIMYHON 3aIlUTHI
MIPOEKTA;

3. aHaJIM3a Pealn3yeMOCTH MPOEKTA U BU3YaAIU3allui PEe3yIbTaTOB JAHHOTO aHAJIN3a;
METO/JIaMU M WHCTPYMEHTAMU IUIAHUPOBAHUSA M KOHTPOJS MPOEKTOB HA CTaJUsAX

4. YKU3HEHHOTO IUKJIA, TOACPKKU MPUHITHS PEHICHUN, MOBBIIIAIONIHNX YPPEKTUBHOCTh

" PE3yJIbTATUBHOCTD HpOCKTHOﬁ JACATCIIBHOCTH
KOMHETGHHI/IH, l'[pPIOﬁ €TACMbIC B X0/1€ U3YUYCHUA TUCHHUIIJTHHBI

Komnerenuun HNuaaukaropsl 3nanus | Ymenus | HaBbikn
VK- 1 VK-1.1 3HaTh: NpPUHLHUIBI TOHUCKA,
Cnocoben cbopa u 00paboTKu MHPOPMALUK IS
OCYIIECTBIIATh peleHuss  TOCTaBJIEHHBIX  3a/ady;
MOMCK, KPUTHUYECKHH | aKTyaJbHbIE poccuiickue u 12 1234 1234
aHaJIM3 W CHHTE3 | 3apyOexHbIe HCTOYHUKH HMH(OpPMAIIH ’ T T
uH(pOpMaIny, B cdepe npodeccuoHaNIbHON
MIPUMEHSTh NeATeNbHOCTH; TOHATHS  aHalu3a,

CHUCTEMHBI MOAXOH CHMHTC3a, METOJa U CUCTCMHOCTH.




JU1sL pemenus | YK-1.2 VYmMers: ocymecTBIsATh OUCK,
IMOCTaBJICHHBIX coop u CHCTEMaTU3AIUIO0
3a7a4 nHbopmanu JUISt pelIeHus
NOCTABJIEHHBIX  3aJla4;  BBISIBIATH 1,2 1,2,3,4 1,2,3,4
CHCTEMHBLIC CBS3M M OTHOIICHUS
MEXKIy U3y4aeMbIMH  SIBJICHUSIMH,
poIecCaMy i 00BEKTaMHU.
VK-1.3 Bnaners: METOAaMH
KPUTHYECKOTO aHalu3a ¥ CHHTE3a
uHPOpMAIIMK,  TOJYYCHHBIMU W3
pa3HbIX HCTOYHHKOB B  paMKax
[MOCTABJACHHBIX  3a/Ja4, HaBBIKAMH 1.2 1234 1234
(dhopmynupoBaHus "
apryMEHTHPOBAHUS BBIBOJIOB u
CYXKJICHUH, B TOM qUCIIe c
MIPUMEHEHUEM ¢dunocodckoro
MOHSITUIMHOIO anmnapara.
VK-2 VK-2.1 3HaTh: OCHOBHBIE METOIBI
Crocoben OIIEHKH crIoco00B pereHus
OTIPEJICIIATh KpYT | IOCTABIICHHBIX 3a7a4; BUIBI PECYPCOB
3a7a4 B PaMKaX W OTpaHWYCHWH  JUIS  pEHICHUS 1.2 1234 1234
MTOCTABJICHHOW TIeJM | TPO(ecCHOHATBHBIX 3a7ad4;
u BBIOHMpATh | ICHCTBYIOIIEE 3aKOHOJATEIBCTBO M
ONTHMAJIbHEIC MPaBOBBIC HOPMBI, PETYIUPYIOIIUE
CrocoObI uX | TpoeCCHOHABHYIO ACSITEIHHOCTD.
pemrenus, ucxonsd us | YK-2.2 VYMerb: NpoBOIWUTH aHalW3
JEUCTBYIOIIUX MMOCTaBJICHHOM ean u
MIPaBOBBIX HOPM, | (OpMYJIUPOBAThH 3a/1a4H,
HMEIOIITHUXCS oOecrneuynBaroliye e¢ JOCTH)KEHMHE,
pecypcoB U | ONIPEACTIATh OXHUJAACMbIC PE3YJIbTATHI 1,2 1,2,3,4 1,2,3,4
OTpaHUYEHUHN pelieHus  TOCTaBJICHHBIX  3ajad;
HCIT0JIH30BaTh HOPMATUBHO-TIPABOBYIO
JOKYMEHTAITUIO B chepe
poECCHOHAIBHON JCSTEIHHOCTH.
VK-2.3 Bnagers: MeTo1aMu pelIeHUst
3a1a4 npoeCCHOHAITBHOU
NESTeNbHOCTH C Y4€TOM HAIM4us
pPECYpPCOB M OrpaHUYEHHI; METOJaMU 1,2 1,2,3,4 1,2,3,4
OIICHKM TOTPEOHOCTH B pecypcax,
MPOJIOJDKUTEITILHOCTH u
3¢ (HEeKTUBHOCTH MPOCKTA.
VYK-3.1 3HaTb: OCHOBHBIE NPUEMBI U
VK-3 CriocoGen | HOPMBL COI[MAIIEHOTO
B3aMMOJICCTBHS; OCHOBHBIC IOHSTHUS
OCYILIECTBIISTh
u METOIbI KOH(JIUKTOJIOTHH,
COUHAILHOC TEXHOJOTHH  MEKJIMYHOCTHOM u
B3aUMOJEUCTBUE U N 1,2 1,2,3,4 1,2,3,4
TPYNIOBON KOMMYHUKAIIUU B JIEJIOBOM
PCATM3OBBIBATE B3aUMO/JICHICTBUH; 3 deKTUBHbIE
CBOIO poIb B
KOMatIe CTpaTeruu KOMAaHTHOTO
COTPYIHHYECTBA JUISI  JOCTHIKCHHS
IMOCTaBJICHHOM LIEIIHU.
VK-3.2 VYwmerb: ycraHaBiauBaTh U 1,2 1,2,3,4 1,2,3,4




noAACPIKUBATH KOHTAaKThI,
o0ecrieunBaroIIue yCHEIHYIO PadoTy
B KOJUICKTUBC, IPUMCHATH OCHOBHBIC
METObI n HOPMBbI COLIMaJIBHOT'O
BSaHMOHeﬁCTBHH JJIsL pcajmsanuun
CBOEM pOJAM W  B3aUMOJICHCTBUSA
BHYTPU KOMaH/bI.

VK -3.3 Bnamers: wmerogaMu o

npueMamMu COIMMaJIBHOTO
BBaHMOHeﬁCTBHﬂ, OCHOBHBIMHU
KOMMYHUKAaTUBHBIMHU IMpueMaMu,

1,2 1,2,3,4 1,2,3,4

HaBbIKaMH y4acCTusd B KOMaHI[HOI\/'I
paboTe, B TOM YHCIE B COLMAIBHBIX
IpOCKTax, B HACTaBHUYECKOU WU
BOJIOHTEPCKOM AECSATEIbHOCTH.

3. MecTo qucuuniaunsl B crpykrype OOII

JlMcuMImHa OTHOCUTCA K 00s13aTesIbHOM yacTH aucuuIuinH broka 1 quctmmmunast (Moxynu) OOIL.
JucuumnHa u3ydaercst Ha 1 Kypce BO 2 ceMecTpe.

N3ydeHne qUCHUIUIMHBI Oa3UpyeTcs Ha 3HAHUSIX, YMEHUAX U HaBbIKaX, MOJyYE€HHBIX IPU OCBOEHUU
TUCIUTLINH (Mo tysieit): OcHOBBI SKOHOMUKH, COIMaTbHOE B3aMMOICHCTBHE.

[lepeueHr mocneayrOMMUX TUCHUIUIMH (MOIyJel), 1is KOTOPBIX HEOOXOJMMBI 3HaHMS, YMEHUS U
HaBBIKH, (pOpMHUpYEMbIEe NaHHOW YYEOHOW MUCIUIIIMHON (MOJyineM): DKOHOMHKA OpraHH3allvy,
busnec- nnanupoBanue, [IpoekTHbI MeHeHKMEHT, KpeaTuBHBIN MEHEIKMEHT.

4. CTpyKTypa M cofep:KaHNe TUCIHIIIHHbI
4.1 Pa3aenbl AUCHMIIIMH M BUABI 3AHATHH

< Pacnpenenenue
Paznen nucumMnnHbL. : o TPYI0EMKOCTH pa3jena (B
Ne ®opma S 3| 5| wuacax) mo Bumam yuednoii Coaepxanue
n/ | NPOMEeNKYTOYHOMI S 5 S paéoThI CaMOCTOSITE/IbHOM
n aTTecTaluu g 2 8 KONTAKTHAS padoThI
& gk | np | 16 | KUA CPC
Monayns 1 N3yuenne
bazoBbie mpUHIHATIBI JIOTIOJTHUTEIILHOTO
1 | m 3amaum npoektHowt | 14 | 2 | 4 4 - - 6 Marepuana, IMpPOCMOTP
JeSATEIbHOCTH BUJICO, IOJTOTOBKAa K
NPaKTUYECKON paboTe
N3yuenue
Moynb 2 JIOTIOJTHUTEIILHOTO
2 | Komanna npoekra 14 |1 2| 3 3 - - 8 MaTepuanga, IMpPOCMOTP
BUJICO, TMOJATOTOBKAa K
IIPAaKTUYECKOH paboTe
Moy 3 N3yyenune
Otanbel paboThl HaJ JIOTIOJIHATEALHOTO
3 14 |1 2| 3 3 - - 8 MaTepuanga, IMpPOCMOTP
MIPOEKTOM
BUJICO, TMOJATOTOBKAa K
NPaKTUYECKOHN paboTe
Monynb 4 N3yuenue
4 | YopaBneHue 14 2| 4 4 - - 6 JOTIOJTHUTEILHOTO
IPOEKTOM MaTtepuanga, MPOCMOTP




BHUJICO, TMOJTOTOBKA K
PAaKTUYECKOH paboTe
Moayib 5
N3yyenune
Odopmnenue
npoekTa " JOTIOJTHUTEIILHOTO
5) 14 | 2| 2 2 - - 10 | marepuana, mpocMOTp
MpeCTaBICHHUE
BHJICO, TIOJI'OTOBKA K
MIPOEKTHBIX o
IIPaKTHYECKON pabdoTe
pe3yIabTaTOB
3adeT BBICTABIISIETCS 11O
COBOKYITHOCTH
6 | 3auer 2 2 | - - - 0,3 1,7 | pe3ynbTaToOB TEKYIIETro
KOHTPOJIS
yCIIEBaEMOCTH
Bcero 72 2|16 | 16 - 0,3 39,7 -
4.2  Conep:xkaHue pa3aejoB Kypca u GopMUPyeMbIX B HUX KOMIETEHIHH
Koapnl
Ne Pasznen KOMNETEHIMH | o o | v | HaBbikn dopma
n/n AUACHUTLIAHBI | KOHTPOJIS
HHINKATOPOB
Monyns |
bazoBsie
VK-1.1, VK- [IpaxTrnueckas
1 | mpuHIUIBL U } 1.2, VK-1.3 1,2 1,2,3,4 1,2,3,4 paGora Nel
3a/1a4M MPOEKTHOM
JeSITeIbHOCTH
Monynb 2 VK-3.1, VK- [IpakTnueckas
2 Komanpaa nmpoekra 3.2, YK-3.3 1.2 1234 1234 pabota No2
Monynb 3
VK-2.1, VK- [IpakTnueckas
3 | Dtansl paboThI HAZ 2.2, VK-2.3 1,2 1,234 1,234 pabota Ne3
MIPOEKTOM
Moyis 4 YK-1.1, VK-
1.2, YK-1.3, [TpakTuueckas
4 zng):;;e;dme VK-2.1, VK- 1,2 1,234 1,234 paGora Ned
P 2.2, VK-2.3
Monayinb 5
Odopmaenue VYK-1.1, VK-
MPOEKTa U 1.2, YK-1.3, [IpakTuueckas
> MIpEeACTABICHUE VK-2.1, VK- 12 1234 1234 pabota Ne5
MIPOEKTHBIX 2.2, VK-2.3
pe3yNbTaToOB
4.3. HaumeHOBaHMe TeM JIEKIHI, HX cOJIep:KaHHe U 00beM B yacax
Ne Ne pa3nena . Tpynoe
n/ HaumenoBaHue Jiekumii MKOCTh
AUCHUTLTUHBI
1 (1ac)
Benenue B mpoekTHYIO KynbTypy. CyIIHOCTh M OCOOEHHOCTH
NPOEKTHON neaTenbHOCTH. (OCHOBHBIE OTIHYUS MPOEKTHOM
1 1 paboTbl  OT  Hay4yHO-MCCIENOBaTeNbCcKOl.  BeicTpanBanue 4
paboThl C  TOTEHIMATBHBIMU  3aKa3udKaMH B  JIHIE
MIPOMBIIIITICHHBIX MPEANPUATUN U OpraHu3aIni.
[puHnuner GopMupoBaHUS KOMaHABI MpoekTa. JKU3HEHHBIN
2 2 LUK KOMaHbl MpoekTa. KoMMyHUKaluu U pojid B KOMaHJE. 3
OMOITMOHANIBHBIA ~ WHTEUIEKT  PYKOBOAMTENS  KOMAaHJbI
MIPOEKTA.




Ompenenenne uaeu MpoekTa. BpIOOp TeMbl NMPOEKTa, THIIA,
KOJIM4eCTBa ydyacTHUKOB. PopmupoBanue runoredsl: HADI —
3 3 IUKJI, MPOOJIEeMHOE HWHTEPBHIO, TOJIH30BATEIBCKHE HCTOPUU 3
(User Story Map). IToctanoBka 11eii, 3a7a4 MpoeKTa. DTarbl |
KaJICHJIAPHBIN IUIaH ITPOCKTA.

OCHOBHBIE TIPOLIECCHI YIPABJICHUS TMPOCKTAaMHU. YTIpPaBJICHUE
LCHOW, Ka4eCTBOM, pHUCKaMHM MNpoeKkTa. JKHU3HEHHBIM LMK
4 4 npoekra. O6pa3 npoaykra npoekra (MVP). OcHOBHBIE METO/IbI 4
¥ 1I0J1X01b1 K yrpasneHuro npoektoM (Agil, SCRUM, PRINC2
u 11.). Pa3paboTka nmacrnopra npoexra.

Texanueckne TpeboBaHus K odopmieHuio mpoekta. CTHIb
W3JI0KEHUS THChbMEHHOTO oT4eTa mpoekta. OdopmieHue
Mpe3eHTAIH MPOeKTa. Buibl nHOOPMAIIMOHHBIX HCTOYHHUKOB.
[ToaroToBKa nNpe3eHTalMy U 3alIUTHl IPOEKTA.

Bcero 16

4.4 HauMeHOBaHMe TeM MPAKTHYECKHUX PaldoT, UX cojiep:kaHue U 00beM B yacax

Tpynoe
HanmeHoBaHue 1a060paTOPHBIX padoT MKOCTh
(uac)

Ne Ne paznena
n/n | AUCHMILIAHBI

[Ipaktuueckass pabotra Nel. BrimonHenwe 3amaHuii B
COOTBETCTBUH METOTNICCKIMH PEKOMEHIAITUSAMU
MpernoaBaTelis: COCTaBJIEHHE KaTeropHajbHOrO —arrmapaTa
UCCIIEIOBAaHUSl 1O TPEUIOKEHHOW TeMe, COCTaBJICHUE
WHIUBUAYAJIbHOTO paboyero IJlaHa HCCIEeNOBaHUS IO
MPEJI0KEHHON TEME.
[Ipaktuueckass pabota Ne2. BrimonHeHue 3amaHuii B
COOTBETCTBUU METOINYECKUMU pPEKOMEHIaUsAMU
MpernoaBaTelis: MOUCK U aHaIu3 UH(OpMAaILUH, ONpeIeieHHe
poOJIeMbl, oTpeiejieHue 00bEeKTa U MpeaMeTa, COCTaBICHNE
BBe/ICHHS (TOSICHUTEIBHOM 3aIMUCKHU) K pedepaTuBHON padboTe
10 3aJJaHHOMY 00pa3Ily, pa3paboTka 1iaHa pedepara.
[Ipaktnueckass pabora Ne3. BreimogHeHue 3amaHuii B
COOTBETCTBUU METOINYECKUMU pPEKOMEHIaUsIMU
npenojaBaTelnisi: CrnocoObl mnepepaboTku uHPOpPMaLUU -
3. 3 cocrapnienue Te3ucol. Buapl Te3ncoB, MocCiaea0BaTEIbHOCTh 3
HAlMCaHWsI  TE3UCOB. KoncnekrupoBanue. [IpaBuna
Hanucanus koHcnekra. [{utuposanue. IlpaBuna opopmueHus
IUTAT.
[Ipaktnueckas pabora Ne4. BrlmonHenue 3agaHuii B
COOTBETCTBUU METOINYECKUMU pPEKOMEHIAIUsAMU
npernojaBaTelis: MOUCK U aHallu3 WH(OPMALIUY, ONpeeTIcHIe
npoOyieMbl, oTnpeeseHrne 00beKTa U MpeaMeTa, COCTaBIECHHE
BBeJICHUS (MOSICHUTENLHOM 3aMUCKH) K IPOEKTHOH paboTe 1o
3aJlaHHOMY 00pa3Ily, pa3paboTKa MiaHa MPOeKTa.

5 5 IIpakTryeckas pabora NeS. 3amuTa npoexkra 2
Bcero 16

5. OneHo4yHble MaTepHAJIbl UISl TeKYyIIero KOHTPOJSl YCHeBAeMOCTH M NPOMEXYTOYHOI
aTTecTAlMH 1O JUCUHUILIMHE

JU1st KOHTPOJISL pe3ynbTaTOB OCBOEHUS TUCIMUILIMHBI IPOBOJISATCS:

KonTposnbsHbIe paboTh! (B TECTOBOH (hopme).



[Tpumeuanue: OreHOYHBIE MaTepHalbl (TUIIOBBIE BapUAHTHI TECTOB, KOHTPOJBHBIX PabOT H [Ip.)
MIPUBEJICHBI B IIPHJIOKEHUH K paboueil mporpamme JUCHUTUIAHBL
IIpomexyrouHas aTTecTanus 110 UTOraM OCBOCHHMSI TUCLUILINHBI — 3a4€T.

6.

Y4ebHo-MeToAMYecKOe M HHPOPMALIMOHHOE o0ecTeyeHne JUCIUIINHBI:

a) OCHOBHAs1 JJUTEpaTypa

Ne
n/n

HauMeHoBaHue KHUTH

TI'on
M3IaHuA

Opranuzaius MpoeKTHOH JAeITeIbHOCTH : yucOHoe mocodue / JI. M. Tyx6atymnuna, JI.
A. Caduna, B. B. XammaroBa [u np.]. — Kazanp : Kasanckuii HalnOHaJIbHBIN
HCCIEA0BATENLCKII TexHonmornueckuii yausepeurer, 2018. — 100 ¢. — ISBN 978-5-
7882-2373-5. — Tekcr : snektponHbid // Lludposoi obpaszoBaTenbHbIl pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/96548.html (mata oOparieHus:
19.04.2024).

2018

BBesenne B MPOEKTHYIO JeATENbHOCTS. CHHEPTETHUECKHH MOIXO0T © yuebHoe mocobue /
. B. Ky3uenosa, C. B. Hanankos, E. 1. CmuproB, C. A. THXOMHPOB ; TIOJ1 peaaKiuei
E. U. CmupnoBa. — Capatos : Byzosckoe o0pa3zosanue, 2020. — 166 ¢. — ISBN 978-
5-4487-0663-9. — Texkcr : smexrponubii // Ludposoit odbpasoBaTensHblil pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/92644.html (nata oOparieHus:
19.04.2024).

2020

Kokapesnu, M. H. ®unocopust 1 METOI0NOrHsSI HAYYHON W MIPOEKTHON ACSITCIBHOCTH :
yuebnoe mocobme / M. H. KoxapeBmu. — Tomck : Tomckuii rocymapcTBEHHBII
ApXUTEKTYPHO-CTpouTENbHbIN yHHBepcuTeT, DBC ACB, 2020. — 176 ¢. — ISBN 978-
5-93057-935-2. — Tekct : anexrponHbiit // L{udposoi odpasoBatenbHbIli pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/117068.html (maTa oOpamieHus:
19.04.2024).

2020

ITaxomoBa, }O. B. BBemenue B NpOEKTHYIO OeSTENBHOCTH : mpaktukym / 1O. B.
ITaxomoBa, T. C. Hapommna. — BopoHex : BopoHeXCKuii TOCyaapCTBEHHBIN
texunueckuii yausepcurer, ObC ACB, 2021. — 69 ¢. — ISBN 978-5-7731-0921-1. —
Tekcr : anextponHbii // Ludposoii odpazoBarenbhbiii pecype IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/111496.html (mata obpamienus: 19.04.2024).

2021

0) 1OMOJIHUTEJIbHAS JIUTepaTypa

Ne
n/n

HauMenoBanue KHUTH

I'on
U3TaAHUA

Janmnosa, M. V. BBeaenne B IpOEKTHYIO W HAYIHO-HCCIICTOBATEILCKYIO JEITCIbHOCTE
. yueOHoe mocobme / WM. WM. Jlanunosa, FO. B. IlpuBamoBa. — PoctoB-Ha-J/loHYy,
Taranpor : UsparensctBo FOxkuoro ¢emepansuoro yausepcurera, 2019. — 106 ¢. —
ISBN 978-5-9275-3125-7. — Texkcr : snexrponssiii // LludpoBoii obpa3oBaTeabHBII
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/95771.html (maTta
obpamenwns: 19.04.2024).

2019

bapanmoBa, H. M. Opranmzanmss NOPOGKTHOM JEATCILHOCTH B  COBPEMEHHBIX
JKOHOMHUYECKHX YCIOBUsSIX. B 2 wactsax. U.2 : yueOHO-MeToanueckoe nocooue / H. M.
BapanoBa. — MockBa : Poccuiickuii yHuBepcHTET apy:k0bI Haponos, 2018. — 68 ¢. —
ISBN 978-5-209-08609-3 (u.2), 978-5-209-08607-9. — Tekct : 2JIEKTPOHHBINA //
Hudposoit  obpazoBarenpHblii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/104231.html (nata obpamenus: 19.04.2024).

2018

bapanoa, H. M. OpraHuzauusi NOpPOEKTHOM AEATEIBHOCTM B  COBPEMEHHBIX
SKOHOMHYECKHX ycinoBHsaX. B 2 wactax. U.1 : yueOHO-MeToanueckoe mocooue / H. M.
BapanoBa. — MockBa : Poccuiickuii yHuBepcHTET apy:k0bl Haponos, 2018. — 64 ¢. —
ISBN 978-5-209-08608-6 (u.1), 978-5-209-08607-9. — Tekct : 2JIEKTPOHHBINA //
Hudposoit  obOpazoBarenbHbiii  pecypc [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/104230.html (nata obpamenus: 19.04.2024).

2018




Jlebenena, T. H. Metoasl 1 cpencTBa yIpaBiCHHs MPOCKTaMU : YIEOHO-METOINYECKOe
nocobue / T. H. Jlebenera, JI. C. HocoBa. — Yensionnck : FOxkHO-Y pabCKUil HHCTUTYT
4 | ynpasnenus u skoHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr : 2017
anektpoHHsIi // Ludposoii oopazosarensubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/81304.html (nara obpamenus: 19.04.2024).

JleGenena, T. H. Mertonp! u cpencTBa yIpasicHUs MMPOEKTAMH : y4eOHO-METOIUYECKOE
nocodue jist CIIO / T. H. Jlebenesa, JI. C. HocoBa. — Caparos : [IpodoOpa3oBanue,
5 12019. — 79 c¢. — ISBN 978-5-4488-0345-1. — Tekcr : snekrponnsiii // Iupposoii 2019
o0Opa3oBaTeIbHBIH pecypc IPR SMART : [caiiT]. — URL.:
https://www.iprbookshop.ru/86075.html (nata obpamienus: 19.04.2024).

r) nepeYyeHb pecypcoB HH(POPMAaMOHHO-KOMMYHUKAIIMOHHOH ceTn UHTepHeT:

1. DeKTpOHHO-OMOIHOTeYHAS crcTema IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmoHanmbHast aeKTpoHHast OubiaroTexa — http://H36.pd.

3. MupoBas mudposas oudarnoreka — http://www.wdl.org/ru/.

4. MexayHapoIHbIi nHAEKC HaydHOTOo IuTHpoBanus Web of Science — http://webofscience.com.

5. Hayunas snekrponnas 6ubmuoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

1) MeTOAMYeCKHe YKa3aHU s

1. OdopmneHne KOHTPOJIBHBIX paboT, pedepaToB, KypCOBBIX pabOT U MPOEKTOB, OTYETOB IO
MIPaKTHKE, BBIMYCKHBIX KBaNU(UKALUOHHBIX paboT: MeToauveckue ykazaHus / coctT.. A.1O.
Vpazbaxtuna, P.M. bakupoB, B.A. CmupnoB — Botkunck: Mzn. BO® MxI'TY umenn M.T.
KanamunkoBsa, 2018 — 25 C. - Pexum JIOCTYyTA:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

2. Y4eOHO-MEeTOIMYECKOe TOCOoOre T0 OpraHW3allii CaMOCTOSITEILHOW pabOThI OOYYAFOIINXCS:
JUTsl 0OyJaloIUXCsl 0 HampaBJeHUIO0 MoAroToBKH 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTHIECKOE
obOecrieueHne MAaINIUHOCTPOUTENBHBIX Mpou3BoacTB/ cocT.. P.M. bakupos, E.B. Uymaxkosa.-
Botkunck: Mzn. BO UxITY wumenn M.T. Kamamnukosa, 2019. —15c. - Pexum pocryna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

7. MaTepuajibHO-TEXHUYECKOE o0ecneyeHue TUCIMIIUHBI:

1. JlekuroOHHBIE 3aHATHSL.

YueOHble ayAUTOPUM [AJS JIEKIIMOHHBIX 3aHATUN YKOMIUIEKTOBAaHBI MeOENbI0 M TEXHUYECKUMU
cpeactBaMu OOydyeHHSs, CIyKalUlUMHU s TpeAcTaBlieHus ydyeOHOW uHpopmauuu 00JbII0M
ayIuToOpuu (IIPOEKTOP, IKpaH, KOMITBIOTEP/HOYTOYK).

2. IlpakTryeckue 3aHITUS.

YueOHble ayaUTOpUU [JIsl MPAKTUYECKHX 3aHSATHUI YKOMIUIEKTOBAHBI CHEHHATIU3UPOBAHHON
Me0eINbl0 U TEXHUYECKUMU CPECTBAMU 00ydeHHs (MIPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosTenpHas padoTa.

[Tomemienuss [Isi  CaMOCTOSITENIBHOM  pabOThI  OCHAIIEHBI  KOMIIBIOTEPHONW  TEXHUKOW ¢
BO3MOYHOCTBIO MOJKIIOUEHHS K ceTu «MHTepHEeT» U AOCTYIOM K JIEKTPOHHOM MH(OPMALIMOHHO-
obpazoBatenbHoil cpene UxI'TY umenu M.T. Kanamnukosa: 6ubnmoreka BO UxI'TY umenu
M.T. Kanamaukosa (aapec: 427430, r. Botkunck, yi. llyBanosa, 1. 1).

[Tpu HeoOxoauMOCTH paboyas MporpaMMa JTUCHUTLUIUHEI (MOTyJIs1) MOKET ObITh aJanTHPOBaHA s
obecrnieueHrs 00pa30BaTENBHOTO MPOIlecca MHBAIMUIOB M JIUIl C OTPAHUYEHHBIMU BO3MOKHOCTSIMHU
3I0POBbS, B TOM 4YHCIE Ui OOy4eHHs C TPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TexHonoruit. Jlnsg sroro TpeOyercs 3asBICHHE CTYIAEHTa (€ro 3aKOHHOTO MPEJICTaBUTENS) H
3aKJII0UEHUE TICHXO0JIOT0-MeauKo-fiegarorndeckoit komuccuu (IIMIIK).


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

JIner yrBep:kaeHusi pado4eil NporpaMMbl AUCHMIIMHBI (MOLYJIs1) HA Y4eOHBIH roj

Pabouas mporpamma aucuumiuHbl «OCHOBBI TNPOEKTHOH [1eATEJbHOCTH» IO HAINPABICHUIO
noarotoBku 38.03.01 DxoHOMHUKaA TPOoPHITH «IKOHOMUKA TPEANPHUATHN U OpraHu3aLnii»

COrJIACOBaHA HA BEJICHUE YUEOHOTO IpoIecca B y4eOHOM rO/Iy:

«CoriacoBaHo»
3aBenyrounii kadeapoii,
OTBETCTBEHHBIN 3a PII]]

(moanuce, nara)

YueOHBIN o

2026 - 2027

2027 - 2028

2028 - 2029

2029 - 2030




MMWHOBPHAYKH POCCHUUA

Borkunckuii puiaunan
®egepanabHOro rocyJapcTBEHHOI0 O0I0ZKETHOT0 00Pa30BaTeIbHOIO YUPesKIeHUs!
BbICIIEr0 00pa30BaHUA
«MxkeBCKHMi rocyapcTBeHHbIH TexHuYecKui yHuBepcuteTr uMeHu M. T. Kajamnukosa»
(B® ®I'bOY BO «UxI'TY umenu M.T. Kanamnukonay)

OneHo4HbIe cpeacrea
mo JMCHUIIJIMHE

OCHOBLI IPOEKTHOU JIEITENLHOCTHU
(HaMeHOBaHUE — MOJIHOCTHIO)

HarpaieHue 38.03.01 «DxoHOMUKa»

npoduiTh «IKOHOMUKA MPEANPUITHI ¥ OPraHU3AII

ypOBEHBb 00pa3oBaHMs: OaKagaBpuaT
(dhopma oOyueHus: ouHas

o6ma;1 TPYAOCMKOCTh JUCHUIIIMHBI COCTABJIACT: Z 3a4C€THBIX CAUHHUIIbI



1. Ouenounsle cpeacTBa
OnenuBanue (HOPMUPOBAHHE KOMIETEHIMH HPOM3BOIUTCA HAa OCHOBE pE3yJIbTaTOB OOyUYCHHS,
MPUBEJCHHBIX B II. 2 paboyeii nporpammel 1 POC. CBs3b pa3aenoB KOMIETCHIIUH, HHIUKATOPOB U
dbopM KOHTpOJsl (TEKYIIEro M MPOMEXKYTOYHOrO) yKa3zaHbl B Tabnwmie 4.2 paboueill mporpaMMbl
JUCLMILIMHBI
O1eHOYHBIE CPEACTBAa COOTHECEHBI C pe3ylbTaTaMi OOy4eHHs MO AWCIUILUIMHE W WHIMKATOPaMHU
JOCTUKEHHSI KOMIIETEHIMH NPECTAaBIECHbI HUXKE.

®opmbl
Ne Koabl koMneTeHUMH U Pe3yabTaT 00yueHus TeKRymero
NMPOMEKYTOYHOT
n/n HHIUKATOPOB (3HaHUA, YMEHUs U HABBIKU)
0 KOHTPOJIS
1 | VK-1.1 3Hnare: npuHIMNBl MOUCKa, | 31. COBPEMEHHYIO
cbopa u 006paboTKu MHMOPMAIUU IS | TEXHOJOTUIO OCYIIECTBICHUS
pelleHHus ~ TOCTaBJIEHHBIX  3a/ay; | IPOEKTHOM eATeNbHOCTH;
aKTyaJbHbIC poccuiickue u | 32. MIOHATHE IIPOEKTA,
3apyOexHble HICTOUHUKU UH(QOPMAIIMK | OCHOBHBIE MPU3HAKH, THUIbI U
B chepe npodeccuoHaNbHOM | XapaKTepUCTUKU TPOEKTOB
NEeSITeIbHOCTH;  TMOHSATHS  aHalu3a,
CHUHTE3a, METO/Ia U CUCTEMHOCTH.
VK-2.1 3HaTh: OCHOBHBIE METOMIBI
OIIEHKH crIoco00B pereHus
TOCTABIICHHBIX 3a]1a4; BUJIb PECYPCOB Mpaxrieckas
W OrpaHWYEHHH i1 penieHus
pohecCHoHATBHBIX 3a/ay; pabora
N NunuBunyansHoE
NeMCTByIONIEe 3aKOHOJATENbCTBO U sananme
MpaBOBbIE HOPMBI, PETYIHUPYIOIINE auer
poQecCHOHABHYIO IeATENbHOCTb.
VYK-3.1 3Harb: OCHOBHBIE MpPHUEMBI U
HOPMBI COLIMAIBHOTO
B3aUMO/JICHCTBUS; OCHOBHBIC MOHSATHS
u METO/IbI KOH(JIUKTOJIOTUH,
TEXHOJOTUM  MEXKJIMYHOCTHOH U
IPYyNIOBOH KOMMYHUKAaLIUN B
JIeTIOBOM B3alMO/JICHCTBUH;
3¢ deKTUBHBIE CTPATETUH KOMAHIHOTO
COTpYIHHYECTBA Ui  JIOCTHKEHUS
MIOCTABJICHHOM LIeTIH.
2 | YK-1.2 YMeTh: ocyuiecTBIATh NOUCK, | Y 1. yMETh NPUMEHSTh HaBBIKU
coop u CUCTEMATH3AlIUIO | IPOEKTHON JIeATEIbHOCTH B
nHpopMaruu TUTST penieHus | mpodeccuoHaIbHOM chepe
MOCTaBJIEHHbIX  3a/la4y;  BBISBJIATH | I€ATEIbHOCTH;
CUCTEMHBIE CBSI3M W OTHOWIGHMS | Y2.  yOpaBiIsATh  pUCKaMU
IIpaxTrueckas
MEXJy HU3y4daeMbIMU  SIBICHUSMH, | IPOEKTA, OOOCHOBBIBATH €TO 6
nporeccaMu 1 00bEKTaMHU. 3G PEeKTUBHYIO pabota
) NunuBunyansHoe
VK-2.2 VYmeTb: NpoOBOIUTH aHAIU3 | pe3yIbTaTUBHOCTD
IIOCTABJIEHHOU LEH u | Y3. pa3pabaTeiBaTh TEXHUKO- giiae?m
(dbopMynupoBaTh 3aJauy, | SKOHOMUYECKOEe OOOCHOBAHHUE
oOecrieunBaromue ee JOCTHKEHHE; | IPOEKTa, aHaJIU3UPOBaTh
OTPENEIATh O0XUAAEMBIE PE3YIbTAThl | PEATU3YEMOCTb IPOEKTA;
peuieHuss  MOCTaBJIEHHBIX  3a4ay; | Y4. KPUTUYECKH OILIEHUBAaTh
HCIIOJIb30BaTh HOPMATUBHO-TIPABOBYIO | BAPUAHTHl  YIPABIEHUYECKUX




®opmbl
TeKYLIero u

Noe Koab! komnereHunu u PesynbTaT 00yuenus
n/n HHIMKATOPOB (3HaHUsA, YMEHUs U HABbIKU) MPOMEYTOTHOT
0 KOHTPOJIs
JOKYMEHTALUIO B cdepe | penieHnil B pa3padbaThIBa€MbIX
podecCHOHAIBHOM IeATEbHOCTH. IPOEKTax, IpeiaraTe IyTU
VK-3.2 VYMerh: yCTaHaBIMBATh U | UX COBEPILIEHCTBOBAHUS
MO/JIEP’KUBATH KOHTAKTHlI,
o0ecIeunBaloOIie YCHECIHYI0 paboTy
B KOJUIEKTUBE; MPUMEHATh OCHOBHBIE
METO/Abl M  HOPMBI  COIMAJIBLHOTO
B3aUMOJICHCTBUSL  JJIsl  pealu3aluu
CBOECH pOJIM U  B3aWMOJEHUCTBUSA
BHYTPU KOMaHJIbl.
3 | YK-1.3 Bnaners: meronamu | H1. meromamu  pa3paboTku

KPUTHYCCKOI'0 aHajin3a W CHHTE3a

nHQOpPMAIMK,  TOJIYYCHHBIMH W3
pa3HbIX WCTOYHHKOB B  pamMKax
MMOCTABJICHHBIX  3aj7a4;  HaBBIKAMH
dbopmynupoBaHus "
apryMEHTHPOBAHHS  BBIBOJIOB u
CYXKJICHUH, B TOM quCIIe c
MIPUMEHECHHUEM ¢dunocodckoro

MOHSITUMHOIO anmnapara.

VK-2.3 Bnagers: MeTolaMu pEIICHUS
3a/1a4 npohecCuoOHATBHON
NEeSTebHOCTH C  Y4ETOM  HaJW4Hs
pPECYypCOB U OTpaHMuYEHUI; METoJaMu
OIICHKM TOTpPeOHOCTH B pecypcax,
MIPOJIOJIKUTENEHOCTH u
3¢ (HEKTUBHOCTH MPOECKTA.

VK -3.3 Bmagers: MeTomaMu U
nprueMamMmu COLIMATBHOTO
B3aUMO/ICHCTBUS, OCHOBHBIMU
KOMMYHHUKATHBHBIMU pHUEeMaMH;
HaBBIKAMU y4YacTUsT B KOMAaHIHOMN
paboTe, B TOM 4YHCIE B COLIMAIBHBIX
MPOEKTaX, B HACTaBHUYECKOW WIIU
BOJIOHTEPCKOM JeSITENLHOCTH.

KOMIUIEKCA MEPONPUATUH TI0
peau3ali MHBECTHUIIMOHHBIX
IIPOEKTOB;

H2. odopmnenns mpoexTHOM
JOKYMEHTAllMU, IPE3CHTALNN

u MyOIUIHO M 3aIIUTBI
MIPOCKTA;

H3. ananmuza peanuzyeMocTu
IpoeKTa W  BU3yalUM3alluU
pe3ynbTaToB JTAHHOTO
aHaIIn3a;

H4. METOJaMHU U
UHCTPYMEHTAMHU
IUTAHUPOBAHUSI M KOHTPOJIS
MIPOEKTOB Ha CTaIusAX
YKU3HEHHOTO UKJIA,
MOAJIEP>KKH IPUHATUS
pelieHuH, MOBBIIIAIOIINX
3¢ peKTUBHOCTH u

PE3YyIbTATUBHOCTD HpO@KTHOﬁ
ACATCIIBHOCTH

[IpakTnueckas
paborta
NunuBunyansHoE
3aJaHHe

3aueT

Onucanus rjaementToB ®OC
Haumenoeanue: 3auer

Ilpeocmaenenue ¢ @OC: iepeueHb BOIPOCOB
Ilepeuens éonpocog ona npogedenus 3auema:

1. BBeneHue B IPOEKTHYIO KYJIbTYPY

2. CYH_[HOCTB 1 0COOCHHOCTHU HpOGKTHOfI ACATCIbHOCTHU
3. OCHOBHBIE OTIUYUS HpOCKTHOf/'I pa60TBI oT HaquO-HCCHCHOBaTGHBCKOﬁ
4, BLICTpaI/IBaHI/IC pa6OTBI C MOTCHIHUAJIbHBIMU 3aKa34YWUKaMU B JIMIIC TPOMBIIIJIICHHBIX

NPEANPUATUI U OPraHU3aLUN.

5. IlpuHuns! GopMHUPOBAHUS KOMaH/IbI IPOEKTa

6. JKu3HEHHBIN UK KOMaH/bI IPOEKTa




7. KoMMyHHKallMM U poJI B KOMaHJIe

8. DMOUMOHATBHBIN UHTEIJIEKT PYKOBOIUTEISI KOMaH/IbI IPOEKTA.
9. Omnpenenenue uieu NpoeKTa

10. Bri6op Tembl IpoeKkTa, TUIA, KOJINYECTBA YIaCTHHUKOB

11. ®opmuposanue runoressl: HADI — nuki, npobieMHOe HHTEPBBIO, MOIH30BATEIBCKUE
ucropun (User Story Map)

12. TlocraHOBKa 1eIH, 33124 POCKTa

13. Dranbl u KaJeHAAPHBIH TUTaH MPOEKTA.

14. OcHoBHBbIE NPOLIECCH] YIPABICHUS IPOEKTAMU

15. VYnpasieHue 11eHOM, Ka4eCTBOM, PUCKAMH ITPOEKTa

16. XKu3HeHHBII UK POEKTa

17. OOpa3 npoxaykra npoekra (MVP)

18. OcHOBHBIE METOMBI M MOJIXObI K yrpaBieHuto npoektom (Agil, SCRUM, PRINC2 u 11.)
19. Pa3zpaboTka macrmopTta mpoeKTa.

20. Texaudeckue TpeOOBaHUS K 0(QOPMIICHHIO TIPOCKTA

21. Ctuib M3JI0KECHHS TUCHMEHHOTO OTYETa IIPOEKTa

22. OdopmieHne Mpe3eHTaNu TPOEKTa

23. Bumsr nvHGOPMAIMOHHBIX HCTOYHUKOB

24. TloaroToBKa MPE3EHTAMHN | 3aIIUTH IPOCKTA.

Kpumepuu oyenku:

[TpuBenens! B pazaene 2

Haumenoeanue:. npakmuueckasn paboma
IlIpeocmaenenue ¢ ®OC:

Bapuanmui 3a0anuii:

Yacts A

Al. Yto He paccMaTpuBaeT cepa MPOEKTHOTO YIPaBICHUS:
1) Pecypcer

2) KadecTBO mpeocTaBIsieMOTo MPOIyKTa
3) CroumocTtb, Bpems npoekra

4) O60CcHOBaHUE WHBECTHUIINI

5) Pucku

A2. JKu3HEHHBIH IIUKII POEKTa — 3TO:

1) ctaaust MPOEKTUPOBAHUS MPOEKTA

2) BpeMEHHOM MPOMEKYTOK MEXIY MOMEHTOM O0OOCHOBaHMSI MHBECTUIMI U MOMEHTOM, KOT'/la OHU

OKYIIUJINCh

3) BpeMCHHOﬁ MMPOMCEIKYTOK MCKAY MOMCHTOM IOSABJICHUA, 3aPOKACHUA ITPOCKTA © MOMCHTOM €TI0

JIMKBU AU, 3aBCPLUICHUA

4) BpeMCHHOﬁ MPOMEIKYTOK MCXKIAY MOMCHTOM IIOJIYYCHHUA 3adaHHA OT 3daKa3dihMKa U MOMCHTOM

C/Iay¥l MPOEKTa 3aKA3UUKY

A3. KanenaapHoe mIaHUPOBaHKUE HE BKIIOYACT B CeOsI:

1) nnanupoBaHue coAep KaHUsI IPOEKTa

2) ompeenieHre mocIe0BaTeIbHOCTH padoT U MOCTPOEHUE CETEBOTO Tpaduka

3) ompenenenue motpedHOCTEN B pecypcax (JTOAM, MaIIMHBI, MEXaHU3MBbI, MaTepuasbl U T.1.) U

pacyer 3aTpar M TpyI03aTpar 1o MPOEKTY
4) onpenenenue ced6ECTOMMOCTH IPOTYKTa IPOEKTa
A4. TIpuHIIT «METOa KPUTHYECKOTO ITyTH» 3aKITF0YaeTCs B:

1) Ananuse BCPOATHOCTHBIX TapaMETPOB JINTEIBbHOCTEH 3a4ad JeKaIlluX Ha KPUTHYCCKOM IIyTHU

2) Ananu3e BEpOSTHOCTHBIX TApaMeTPOB CTOMMOCTEH 3a1a4
3) Ananuze pacnucaHus 3a/1a4
4) Ananuse ATUTEILHOCTEH 3a/1a4, COCTABISIONUX KPUTHIECKUMA MYTh



AS. Kakoe pacnpeneiieHME HMMEET KOHYEHBIM MOKa3aTelb CPEIHEW JUIMTEIbHOCTU
paccuutanHblil o merony ITEPT:

1) 'ayccoBckoe

2) IlyaccoHOBCKOE pacrpe/esieHue

3) HopmanbHoe pacrnipeseneHue

4) TpeyroabHOE pacrpeaeacHue

A6. UTo CIIy’)KUT TOPU30HTAIBLHOM OCBIO AUarpaMMsbl [ 'aHTa:

1) Ilepeuens pecypcoB

2) Ilepeuens 3amau

3) JAnTenbHOCTh IPOEKTa

4) IlpenmecTBytonye 3a1a4u

A7. Kakoe npesacraBieHue siBisieTcss OCHOBHbIM B MS Project:

1) Anarpamma I"anTa

2) Ucnonb3oBanue Pecypcos

3) Ucnonws3oBanue 3a1a4

4) CereBoii rpauk

A8. TpynoBble pecypchl HE BKJIIOUYAIOT:

1) JIronmeii

2) Usnepxku

3) Mamun

4) ObopynoBaHue

A9. MarepuranbsHble pecypcChl TO3BOJISIIOT MOJIEIUPOBATh:

1) [loTpebHOCT B MaTepuaiax M 3aTpaThl HA HUX

2) Omtary 3aka34mKkoB

3) Omaty paboT 1Mo MPOEKTY

4) Omtaty paboTHUKaM

A10. [Ins 3ama4 ¢ pUKCUPOBAHHBIMU TPYAO3aTpaTaMu HE CIPABEIINBO:
1) Ilpu n3menenun o6beMa pabOT MEPECUUTHIBACTCS ITTUTEITHHOCTD

2) IIpu u3mMeHeHn! JUTUTETLHOCTH IEPECUUTHIBAETCS 00BEM PECYPCOB
3) IIpu u3MeHeHU! JUIUTEIBHOCTH U 00beMa PeCypcoB TPY103aTPaThl HE MEHSIOTCA
4) I1pu u3MeHeHUH JUTUTEIHLHOCTU U 00beMa PECYPCOB TPYA03aTPaThl U3MEHSIIOTCS
A 11. ba3oBslii tu1an o06pa3yercs:

1) CamocTOSITEIEHO

2) U3 akTrueckoro miaHa

3) Tekymero miaHa

4) Kak pa3HOCTh MEX1y (DaKTHUECKUM U TEKYIIUM IUIAHOM

A 12. Ileperpyxennsie pecypcel B MS Project:

1) Bergensitorcst KpaCHBIM I[BETOM U UHAMKATOPOM KPACHBIN YeNOBEUEK
2) He Beiiensitotcst

3) Beigensitorcs 3eeHbIM [IBETOM

4) BoiaensroTcs OpaHKeBbIM IBETOM

A.13 Kakoe nosie He BJISIETCSI HACTPAUBAEMBIM:

1) bazoBas uTenbHOCTD

2) Kox cTpyKTyphI

3) Hagano

4) Tekcr

A.14 OCHOBHBIMH COCTaBJISIOIMMHU MTPOLIECCA YIPABIEHHUS] PUCKOM HE SBISETCS:
1) BeisiBeHNE HCTOYHUKOB PUCKa

2) AHanu3 ¥ OlleHKa PHCKa

3) Onpenenenne peakuy Ha PUCK

4) CereBoe IIIaHUPOBaHHE

A.15 CoxkpaiieHue BpeMeH! paboThl Ha/l IPOEKTOM JIOCTUTAETCS:

IIPOEKTa



1) coxpaiieHueM 0JHOro Ui OOJIBLIETO KOJIMYECTBA JEHCTBUH (onepaluiil) Ha KpUTUYECKOM IIyTH
2) COKpallleHHEeM OJHOr0 WM OOJIBIIEr0 KOJUYECTBA IPOU3BOJIBHBIX JEUCTBUI (Omepaiuil)
IIPOEKTa

3) cokpallleHHEM OJHOTO WM OOJIBIIEro KOJIMYECTBA JNEHCTBUM (omepauuil) Ha HEKPUTHUECKOM
yTH

4) COKpalIeHUeM OJJTHOTO MM OOJIBILIETO KOJIMYECTBA ACHCTBUM (Onepalyii) Ha KpUTHYECKOM IyTH
A.16 3aBHCAT 1 pe3epBbl YIIPABICHUS OT CMETHBIX PE3EPBOB:

1) da

2) Her

3) Unorpa

4) Yacto

A.17 Pucku B paciMCcaHUM HE BKJIIOYAIOT CJIEAYIOIINE BUJIBI PUCKOB:

1) mpuBieueHne K paboTaM HEOIBITHBIX COTPYIHUKOB

2) Hajnu4ue 3ajjad ¢ IpeBapUTEIbHBIMU JIIUTEIBHOCTIMU

3) HanMuue 3a7a4d CO CIUIIKOM KOPOTKOH JIUTENTbHOCTHIO

4) HanM4YMe CIMIIKOM JUIMHHBIX 3a/1a4, B KOTOPBIX 33JIeMICTBOBAHO 0O0JIBIIOE KOJMYECTBO PECYPCOB
A.18 Jlns kakoro u3 METO/0B BBIYMCIEHHUS PEABbHBIX CPOKOB 33/ay, BEPOSITHOCTH JOCTHXKEHUS
CPOKOB SIBJISIETCS] BETMYMHOM MMOCTOSHHOM:

1) Merona KpUTHYECKOTO MyTH

2) [IEPT

3) Meton monenuposanust Monrte-Kapiio

4) Meton [layns

A.19 Bo3mosxHo 5u ucnonb3oBanue meroaa [IEPT B cpene MS Project 2010:

1) Ja

2) Her

3) Bo3M0OXHO, HO ¢ HEKOTOPBIMH OT'PAHHYCHUSIMHU

4) He gacto

A.20 Tpymo3atpaTsl pacCUUTHIBAIOTCA 10 (hopmyie:

1) Tpynozarpatsl = JlymTenbHOCTh / EnuHUIBI Ha3HAUCHUH

2) Tpynozarpatsl = (JmutenbHOCTh)2 X EqUHUITBI HA3HAYCHHHA

3) Tpyno3arpatsl = J[muTenbHOCTh X ENMHUIIBI HA3HAUECHUH

4) Tpynozarpatsl = (JJnutenbHOCTh)8 X EaUHUITBI HA3HAYCHHHA

Yacts B

B.1- coBOKYIHOCTH IPOAYKTOB U YCIIYT, HAMEUEHHBIX K IIPOU3BOJICTBY B IPOEKTE.

1) nenu

2) mpeaMeTHas 00J1acTh

3) 00beM mpoekTa

4) 3aTpaThl IPOEKTa

B.2 - opranuzanvoHHas CTPYKTypa TMpOEKTa, BO3TJaBisieMas YIPaBISIOUIMM TIPOEKTa U
co3ZaBaeMasi Ha epHUOJ OCYIIECTBICHUS WM OJHON U3 CTaIui MPOEKTA.

1) komaHaa mpoekTa

2) KOMaHJia yIpaBJIeHUS IPOEKTOM

3) KOMaHJ]a MEHEKMEHTA MPOEKTa

4) xoMaHJa PUHAHCUPOBAHUS MTPOEKTA

B.3 Camblii ... U3 BceX MOJHBIX ITYTEW HAa3bIBAETCA KPUTUUECKUM ITyTEM:

1) xopoTkuii

2) npoA0JIKUTEIbHBIHI

3) cpenuuit

4) U3BUIIUCTHIN

B.4 IIporso3sl nar0T OpENCTaBIEHHE O TOM, K JOCTHXKEHHUIO KaKMX pe3ylbTaTOB IPHUBEAET
INPUHATHE KaXJ0r0 M3 HMEIOUIUMXCS HWHBECTHLMOHHBIX PEIIEHUHM, T.€. KaK JAaHHOE pELIeHue
MOBJIMSIET HA TIOKA3aTENN ACATEIbHOCTU MIPEAIPUITHS



1) BmusiHUA

2) pa3BuUTHA

3) ctpaTerun

4) TopMOKEHUS

B.5- smeMeHT CTpPYKTypbl ceTeBOro rpaduKa, HCIOJB3YeMbId HCKIIOUUTENBHO JUIS YKa3aHHUs
JIOTUYECKOM CBSI3U OTIENbHBIX COOBITHIA:

1) pukTHBHOE COOBITHE

2) ¢pukTuBHAs paboTa

3) GUKTUBHBIN pe3yabTaT

4) (pUKTUBHOE TIPOTHO3HPOBAHNE

B.6 [Tonnbiii pe3epB BpeMEHH BBITIOJHEHUS pa0OThI- 3TO MAaKCUMAaJIbHO BO3MOYKHBIH 3arac BpeMEH!
JUIS BBITIOJIHEHUS TaHHOM pabOThl CBEPX MPOJOJDKUTEIIBHOCTH caMoil paboThl IIpU yCIOBHUH, YTO B
pe3ynbTaTe TaKOW 3a/JepKKU KOHEYHOE IS JaHHOW pabOThl COOBITHE HACTYIUT , YEM B
CBOM ITO3JTHUM CPOK

1) He no3HEee

2)He paHbllle

3) mo3nHee

4) paHblie

B.7 Kakue cymecTByrOT OrpaHU4eHHs IIPH peann3aluy MpoeKTa’?

1) KynbTyposorudaeckue

2) TOTUCTHYECKHE

3) Bpems

4) HOpMAaTUBHO-TIPABOBBIE

5) dunanCcoBBIC

B.8 OcHoBHBIE TPUYHMHBI TIOSBIICHUS (MICTOYHUKH UJICH) TTPOCKTOB:

1) u30BITOYHBIC PECYPCHI

2) MHUITMATUBA TIPEANPUHUMATEIICH

3) peakiius Ha MOJIUTUYECKOE JaBJICHUE

4) pactymue 10X0bI MoTpeduTenen

B.9 VkaxuTte npuuuHbL, 10 KOTOPHIM HJIesl IPOEKTa MOKET ObITh OTKJIOHEHA!

1) MOCTOSIHHO PacTyIIUiA CIIPOC HA MPOAYKIUIO IPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX TPaHUI]

3) BbICOKasi CTOMMOCTD CBIPbS

4) upe3MepHBbIi PUCK

5) upe3MepHO BbICOKAsi CTOMMOCTh IIPOEKTa

B.10 B mpouecce ¢popmMupoBaHUS MHBECTUIIMOHHOTO 3aMbICia MPOEKTa JOJKHBI OBbITh MOTY4YEHbI
OTBETHI HA OJHU U3 CJIEIYIOLIMX BOIIPOCOB:

1) ocHOBHBIE TOTPEOUTETU MPOAYKIIUH MPOEKTA

2) npearnonaraeMbie 00beMbI CObITA TPOAYKIIUU MTPOEKTA

3) CpOK OKyIlaeMoCTH;

4) TOXOIHOCTbH MPOEKTA;

5) uenb 1 0OBEKT HHBECTUPOBAHUS

Bapuanr 2

Yacts A

A.1 YnpasnsgeMbIMu IapaMeTpaMy MIPOEKTA HE SIBIISIFOTCS:

1) oObeMbl U BUABI paboT

2) CTOUMOCTb, U3JIEPAKKH, PACXO/Ibl IO IPOEKTY

3) Ka4ecTBO MPOEKTHHIX PELICHUH, MPUMEHIEMbIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa
4) Bce BapuaHTbI IPaBUIIbHBI

A2. Yto ABASETCSI OCHOBHOM IIEJIBIO CETEBOTO TUIAHUPOBAHHUSA:

1) YnpaBnenue Tpyno3arpaTtamMu MpoeKTa

2) CHMKeHue 10 MUHUMYMa BPEMEHHU pealn3alii MpoeKTa



3) Makcumu3zanus IpuObUIM OT IIPOEKTa

4) OnpeneneHue NOCieI0BaTEILHOCTEH BHIIIOTHEHHUS pabOT

A.3 Kakoii Tum ceTeBoii quarpamMmbl UCTIOb3yeTcs B cpene MS Project:

1) «/lelicTBue B y3max»

2) IlepexoHOM THUII JUarpaMMBbl OT «IEHCTBUS HA CTPENIKAX» K «IAEHCTBUIO B y3JIaX»

3) Auarpamma ["anta

4) quarpamma «JlelicTBHE Ha CTPEIKAX»

A.4 OcHOBHas 1IeJIb «METOJa KPUTUYECKOTO MYTH» 3aKII0YaeTCs B!

1) PaBHOMEpHOM Ha3HAYEHUH PECYPCOB HA 3a7a4d MPOCKTA

2) CHM)KEHUU U3EPKEK IPOEKTa

3) MunuMH3aum BoCcTpeOOBaHHBIX PECYPCOB

4) MuHUMU3alUU CPOKOB IPOEKTA — BEPHBIN OTBET

A.5 Kakas paboTta Ha3bIBaeTCsi KpUTHUECKOM:

1) AnutenbHOCTh KOTOPOH MakCHMasbHa B IPOEKTE

2) CTouMOoCTh KOTOPOIl MakcUMallbHa B IIPOEKTE

3) Pabora ¢ MakCUMaJIbHBIMU Tpy103aTpaTaMu

4) Pabora, y1si KOTOpOU 3a/epKKa ee Haudajga MpHUBEIET K 3a/IepKKE CpOKa OKOHUAHUS MPOEKTa B
1eJI0M

A.6 Kakoe pacmpeneneHne ¥WMeeT KOHUYCHBIH TII0Ka3aTellb CpPEJHEW UTUTEIFHOCTH IPOEKTa
paccuuTaHHBIN MeTOI0M MoaenupoBanus Monrte-Kapio:

1) TpeyronbHOE pacnipeeneHue

2) Bera-pacnpenenenue

3) IlyaccoHOoBCKOE pacmpeereHue

4) HopmanbsHOE pacrpeaesieHre

A.7 MonenupoBanue mnpoektoB B Microsoft Project 2010 He Mmo3BOJIAET PEMIUTH CIETYIONIYIO
3ajauy:

1) PaccunTarh MHBECTUIIMOHHYIO IIPUBJIEKATEIbHOCTD IPOEKTA

2) paccuuTaTh OIOIKET MPOEKTa U paclpeielieHNe 3alUIaHNPOBAaHHbBIX 3aTPaT BO BPEMEHU

3) paccuMTaTh pacupeieseHHe BO BPEMEHM MOTPEOHOCTEH MpOeKTa B OCHOBHBIX MaTepuaiax U
000pyI0BaHUH

4) onpenenuTh ONTHUMAIBHBIN COCTaB pecypcoB (JIroell 1 MEXaHU3MOB) MPOEKTA U paclpe/ieeHue
BO BPEMEHHM UX IUIAHOBOH 3arpy3KH U KOJIMYECTBEHHOI'O COCTaBa

A.8 UTO CIIy>KUT BEpTUKAJIBbHOU OChIO AUarpamMmel ['aHTa:

1) Ilepeuens pecypcoB

2) JlnuTenpHOCTH 3a/1a4

3) Ilepeuens 3amau

4) AnuTenpHOCTh POEKTa

A.9 CymmapHnas 3aj1a4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) HeckoabKux BapuaHTOB

3) Heckonbkux 3aTpaT

4) Heckonpkux 3a1au

A.10 Ompenenute B3auMocBs3b Mexay «lIpencrapnenusimu» u « Tabmunamu» B MS Project:
1) IMapamerp «Tabnuup» u3mMeHsieT oToOpaxaeMble mapameTpsl B «IIpencTaBieHUsIX»

2) [Mapametp «Tabnuup» 10N0IHAET OTOOpaXxaeMble napameTpsl B «IIpeacraBneHusIx»

3) IMapamerp «Tabnuipl» UTHOpUPYET O0TOOpaxkaeMble mapameTpsl B «IIpeacraBaeHusIx»

4) TTapametp «TabauIbD BBITOIHSET epexoa Mexay «IIpeacraBneHusIMm)

A.11 Kakoe npencraBienue orcyrctByeT B MS Project:

1) Auarpamma I"anTa

2) Ucnonb3oBanue Pecypcos

3) HUcnonb3oBanue 3agau

4) Cets [IEPT —



A.12 K xakum MeTo/1aM CBOJUTHCS CTPYKTYpHU3AIlUsl IPOCKTA:

1) l'opuzoHTanbHOE U BEPTUKAJIBHOE IJIAHUPOBAHUE

2) BeprukanbHoe IJIaHUPOBAHUE U IUIAHUPOBAHUE «CHU3Y-BBEPX)»

3) BepTukanbHOE IUIAaHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) IInanupoBaHUE «CBEPXY-BHU3» U «CHU3Y-BBEPX»

A.13 Yto He sBNsSETCS OrpaHUYEHHUEM JUIs IIJIAHUPYEMBbIX 3a/1a4:

1) OxoH4aHue HE paHee 3aJaHHOM AaThl

2) Hauano He paHee 3a1aHHON JaThl

3) ®dukcupoBaHHas JJIUTETLHOCTh

4) ®ukcupoBaHHOE HAYAJIO

A.14 Kakue pecypcsl He ucnolib3yrores B MS Project:

1) TpynoBbie

2) MarepuanbHble

3) 3arpaTHble

4) IIpou3BOICTBEHHBIE

A.15 llpenna3zHauenue 3aTpaTHOTO pecypca:

1) Paccuurath 3aTpaTsl IO IPOEKTY

2) CBsi3aThb oNpeeNIeHHbIN TUTI 3aTPAT C OJHON MJIM HECKOJIbKUMU 3a7a4yaMu

3) Paccuurath 3aTparhl Ha TPYAOBBIE PECYPCHI

4) Paccuntath 3apaboOTHYIO TUIaTy PaOOTHHUKOB

A.16 [Ins 3amad ¢ pUKCUPOBAHHBIM 00BEMOM PECYPCOB HE CITPABEIUBO:

1) Ilpu wu3MeHeHMH TpynO3aTpaT MEPECUUTHIBAECTCA JIUTENBHOCT, HO OOBEM pECYpCOB HE
MeHseTCs

2) IIpu usmeHeHuu TpyAo3aTpaT U JUIMTETLHOCTA OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS
3) Ilpu u3MEHEHUM AJTUTEIBHOCTH MEPECUUTHIBAIOTCA TPYAO3aTpaThl, HO OOBEM PECYpCOB HeE
MeEHseTCs

4) Ilpu u3menenuu rpaduka

A.17 Ilocne kakoro Ha3HaYEHUE MTPOUCXOIUT BBIYKMCIICHHE 3aTpaT B MS Project:

1) ITocne xaxaoro

2) Ilocne nmociemHero

3) Ilocne nepBoro

4) BeiOupaercsi B pydHOM PEKHUME

A.18 [l Ha3HAUCHUS MaTepUATIbHBIX PECYPCOB HEOOXOAMMO BBECTH:

1) Tospko oOI1I€€ KOTMUYECTBO MAaTEPHAILHOTO pecypca, He0OX0IMMOTO0 IS 337a4u B 1IEJIOM

2) ToabkO CKOPOCTH €ro MOTPEOJICHHsI B 3aJaHHBIN BPEMEHHOM MHTEPBAJ

3) OOriee KOJUYECTBO MaTepUaIbHOTO pecypca, HEOOXOAUMOTO Ui 33/1a4ll B LIEJIOM M CKOPOCTb
€ro noTpebaeHus B 33JaHHBII BPEMEHHOM MHTEpBall

4) OO11ee KOIMYECTBO MAaTEPUATILHOTO pecypca, HeOOXOIMMOTO ISl 3a/1a4M B IEJIOM HJIU CKOPOCTh
€ro noTpebaeHus B 33JaHHBII BPEMEHHOM UHTEpBall

A.19 Microsoft Project 2010 onpenensieT He-KpUTHYECKUIA MyTh, KAK:

1) CoBokymnHocTh 100% BBIMOJHEHHBIX 33124 U 33/1a4 UMEIOIINX PE3ePBhI 10 BPEMEHH

2) CoBokynHOCTh 100% BBIMOHEHHBIX 33724

3) 3agay UMELUX pPe3epBbl IO BPEMEHU

4) CoBokymHOCTh 50% BBITIOJTHEHHBIX 3a/1a4

A.20 B kononke «OTkinoHeHHe» (mpu BbIOOpe mpeactaBieHus «/luarpamma ['anTa» u TabmuUIBI
«3atpatbl») 0ToOpaXkaeTcsl 3HaU€HUE pa3HUIIbI 3aTpaT MEX/ly KOJIOHKAMHU:

1) «DuxcupoBaHHbIe 3aTpaTh» U «ba3zoBbIe 3aTpaTH»

2) «3atpatbi» u «ba3oBbie 3aTpaTh»

3) «DukcupoBaHHBIE 3aTPATH) U «3aTpaThD»

4) «bazoBbie» U «DUKCHPOBAHHBIC)

Yacte B

B.1 CrpykTypHOe IIaHupOBaHUE HE BKJIIOUACT B ceOsl CIIEAYIOIINE ATAIBI:



1) pazOuenue mpoekTa Ha COBOKYMHOCTh OTAEIBHBIX pabOT, BBHIMOJHEHHE KOTOPHIX HEOOXOAUMO
JUI peain3aliy IpoeKTa

2) CTpYKTypHU3alus MOCIEI0BATEIBHOCTH paboT

3) olileHKa BpEMEHHBIX XapaKTePUCTUK padoT

4) olleHKa JTUTENBHOCTEH padoT

5) Ha3HaYEHHE PECYPCOB Ha 3aJ]aul — HEBEPHBIN OTBET

B.2 Llenpb nmpoekTa — 3T0 KenaeMblil pe3ysbTaT AeATeIbHOCTH, JOCTUTaEMBbI B UTOTE

1) ycrentHoro ocyniecTBIE€HUs POEKTA B 3a/IaHHBIX YCIOBUSIX €0 BBIIOJIHEHUS

2) HarpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYILECTBICHUS POEKTA

MOJIy4YeHUe NpUObLIN

3) mpuuKHa CyIIECTBOBAHUS IIPOEKTA

4) ctumysa Havaja MpoeKTa

B.3 HenocpencTBeHHOE HHULIMMPOBAHKE TPOEKTA BKIIOYAET B €04 ...

1) [IpunHsTHE pelieHus o Hayale IpoeKTa

2) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

3) [IpunsTtue peuienus: 00 o0ecreueHnr pecypcaMu BBITIOJTHEHHS IEpBOH (Pa3bl poeKTa
4) Ananus npo6seMbl U TOTPEOHOCTH B MPOEKTE

5) COop UCXOAHBIX JAHHBIX

6) Opranu3zanys U KOHTPOJIb BBITIOJHEHUS paboT

7) YTBepkaeHe OKOHYATEIHHOTO CBOIHOTO IJIaHa YIIPABIIEHUS TPOEKTOM

B.4 Unummarnusa npoekta — 3TO CTaaus MpoIecca YIpaBICHUS MPOEKTOM, PE3yJIbTaTOM KOTOPOU
SIBJISIETCS

1) caHKIIMOHUPOBAHUE HAYalIa IPOEKTa

2) yTBepXkJAeHHE CBOJAHOTO IIaHa

3) okOHYaHWE TPOCKTHBIX PabOT

4) apxuBHpOBaHHE MPOEKTHOM TOKYMEHTAlMU U U3BJICUECHHbIE YPOKU

B.5 Crparerus npoekra — 370 ...

1) skxemaemblili pe3ynbTaT MAEATENbHOCTH, IOCTHIAeMbli B MTOT€ YCIHEIIHOTO OCYLIECTBICHUS
MPOEKTA B 3a/IaHHBIX YCJIOBUSIX €0 BBIIOJIHEHUS

2) HaIpaBJICHUs U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS TPOEKTa

3) mony4yeHue nNpuObLIH

4) npu4MHa CyIIeCTBOBAHMS IPOEKTA

B.6 3agauu, koTOphIe BKIIIOYAET OPMUPOBAHNE KOHIEMIIMH [TPOEKTa

1) Ananu3 npo06sieMbl U TOTPEOHOCTH B TIPOSKTE

2) CO60p UCXOTHBIX JTaHHBIX

3) Onpenenenue 1enei u 3a1a4 Npoekra

4) Pa3paboTka KOHLEMIUHU M0 OTAEIbHBIM (QYHKIUSIM YIPaBICHUS IPOEKTa

5) Opranu3zanus 1 KOHTPOJIb BBIIIOJIHEHUS paboT

6) YTBepkaeHNEe OKOHYATEIBHOTO OI0/IXKETa MPOEKTa

7) Iloanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BBIINOJIHEHUEM

B.7 Kpurepuu, koTopbimM AomxkHa cooTBeTcTBOBaTh SMART-11I€7TH

1) Henp nomkHa OBITH U3MEPUMOH, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHbIE MOKa3aTelld U UX
3HAUYEHUS, 110 KOTOPBIM ONPEIEIAETCS CTENEHb JOCTHKEHUS LIETIU

2) Lenpb gomkHa OBITH COTJIACOBAHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3) HoyxHa ObITH ONpezieieHa AaTa JOCTHKEHUS LeTu

4) Lenb gomkHa OBITH CHOPMYIHUPOBAHA B OJTHOM MPEIOKEHUH

5) Llens nomkHA BKIIHOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 32 €€ IOCTH)KEHUE

B.8 Konuenmus npoekra ...

1) nomkHa OBITh  COIVIACOBAaHA  KIIOYEBBIMM  YYaCTHHUKAMHM  TPOEKTA:  3aKa3YHKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s13aTeNIbHO COIEPXKUT OTIMCAHUE Lielel MPOEKTa, ero OCHOBHBIX MapaMeTPOB
YTBEPKJAeTCs B 3aBepLICHUN (ha3bl MHUIIMALUH TIPOEKTa



3) 00s13aTeNBbHO COACPKHUT CBOIHBIN KaJIEHAAPHBIH IJIaH TPOSKTHBIX PadoT

4) 00s13aTeNbHO I0JDKHA OBITH 0()OpMIICHA B BHJIE TTACTIOPTA MTPOEKTA

5) 00s13aTeNbHO TOJDKHA COJIEPKATh KOHIEMIIUHU 0 YIIPABJICHUI0 KOMMYHHUKAIMSMHU, TOCTAaBKAMHU U
KOHTpPaKTaMH

B.9 ... - OTHeNbHBIA YeNOBEK WM OpraHU3alus, IS KOTOPBIX MPOEKT MPEANPHUHAT U KOTOpbIE B
HanOOJIbIIEeH CTETIEHN MPHHUMAIOT Ha ce0sl IPOCKTHBIN PHCK.

1) kyparop npoexra

2) CIOHCOP MPOEKTa

3) MeHeKep MpoeKTa

4) pykoBOJUTEINb IPOEKTA

B.10 ... - moxymeHT, pa3paOOTaHHBIA BBIIIECTOSIICH aJMUHUCTPAIMECH, KOTOPBIA MPEIOCTABISET
MeHeDKepy MPOEKTa MPaBO UCIIOIB30BaTh PECYPCHI OPTraHU3AIH JITsl BRITIOJTHEHUS padoT.

1) Tutan ympaBiieHUs! TIPOEKTaMU

2) ycraB MpoeKTa

3) pacniucaHue poeKTa

4) OrOIKET MPOeKTa

Bapuanrt 3

Yacte A

A.1 YTo He sBIAETCS BApUAHTOM PEAKIIUH HA PUCK:

1) CHMXKeHUE WM COXpaHEHUE pUcKa

2) [lepeanpecanus pucka

3) Crpykrypa pa3ouenus paboT Mo Tarnam

4) Yyactue B pucKax

A2. CnenuanbHO, 171 PECYPCHOTO BbIPABHUBAHUS CITYXKUT MPEACTABICHUE:

1) CereBoii rpadux

2) ®opma 3amaq

3) ®opma pecypcoB

4) TImaHupOBITUK TPYIITT

A.3 PecypcHoe BbIpaBHUBaHUE JOCTYITHO JJI PECYPCOB:

1) Uznepxex

2) MarepuaiabHbIX

3) TpynoBbIxX

4) DKOHOMUYECKUX

A.4 JIns ycTpaHeHUs HapyILLIEHUs CPbIBA AUPEKTUBHBIX CPOKOB HE TOJIXOIHT:

1) [lepecMOTpeTh UIUTEIHLHOCTH U Ha3HAYEHUS PECYPCOB Ha 3a/1a4ax

2) [lepecMoTpeTh XapaKTEPUCTUKH CYMMapHBIX 3a/1a4

3) [lepecMOTpeTh TUPEKTUBHBIE CPOKU

4) IlepecMOTpeTh XapaKTEPUCTUKN CYMMapPHBIX 3a/1a4 U CPOKOB

A.5 J1ns 3ana4 ¢ pUKCHPOBAHHOM JUTUTENHHOCTHIO HE CIPABEINBO:

1) Ilpu wu3MeHeHUW TPyA03aTPAT MEPECUUTHIBACTCS AIUTEIBHOCTh, HO OOBEM pEcypcoB He
MeEHseTCs

2) IIpu n3MeHeHnu TpyA03aTpar U JUIMTEIbHOCTH OJJHOBPEMEHHO, 00bEM PECYpPCOB HE MEHSETCS
3) Ilpu usmeHenun oobema paboT NePecUUTHIBAECTCS 00bEM peCypcoB

4) Tlpu u3MeHeHHH 00beMa padoOT MePECUNUTHIBACTCS 00BEM TPYIOBBIX PECYPCOB

A.6 Haznauenus B8 MS Project a10:

1) cBsI3p KOHKPETHOH 3a/1a41 C €€ JUIUTEbHOCThIO

2) cBs3b KOHKPETHOM 33/1a4M C PECypCaMu, BIJICICHHBIMHU IS €€ BBIIIOJIHEHUS

3) cBsI3b MEXKY 33/1a4aMU IPOEKTa

4) cBsI3b MEXy BEXaMH IPOEKTa

A.7 MakcuManbHOE KOJMYECTBO €IMHUI] JOCTYITHOCTH YCTaHABIIUBACT:

1) MakcUMaNbHOE KOJIMYECTBO PabOUYMX, TOCTYIHBIX JUIS BBIIOJIHEHUS pabOT B JAaHHOM IPOEKTE



2) MakCHMAaJIbHBIA MPOLIEHT PabovYero BpeMeHH, KOTOPOE PECYpC MOXKET €KEIHEBHO BBIICIATH IS
BBITIOJTHEHUS pabOT TAaHHOTO MPOEKTa

3) MUHUMAaJIBHOE KOJIMYECTBO pabounX, JOCTYIHBIX VIS BBITIOJHEHUS paboT B JAHHOM MPOEKTE

4) MakcUMaJIbHOE KOJIMYECTBO 3aKa3UMKOB, JOCTYITHBIX IS BHIIOJIHEHHS pa0OT B JAaHHOM MPOCKTE
A.8 Kakoii mapameTp HE OIUCBIBAET TPYAOBBIE PECYPCHI:

1) Uznepxku

2) CranmapTHas cTaBKa

3) CraBka CBEpXypOUYHBIX

4) 3apaboTHas Tu1aTa

A.9 JInuTenbHOCTh CYMMApHOM 3a/1a4Ml BIYUCISECTCS (OTIPEesieTcs):

1) Ucxons 3 napaMeTpoB Ha3HAYEHUM U TPyO3aTpar Ha 3aJlaui BXOJALINE B CYMMapHYIO 3ajauy
2) Ucxoas 3 napaMeTpoB Ha3HAUYEHUH U JUIMTEIBHOCTH 3ajjau BXOAIINX B CYMMapHYIO 3a/1a4y

3) Ucxoxast u3 mapamMeTpoB UTUTEIHHOCTH €€ T0A3a/1a4

4) I1pubnuKeHHO, 10 METOAY IKCIEPTHBIX OLIEHOK

A.10 KynpTypa KOMaHAbI, BKJIIOUarouiasi B ce0s CHCTEMY LIEHHOCTEW, MEHTaJbHOCTh U MOJEIb
JEMCTBUI KOMaH/Ibl TPOEKTA:

1) kopniopaTuBHast

2) opraHu3alMoHHas

3) npodeccuoHanbHas

4) enuHOTMYHAS

A.11 . MexayHapoJHBIM HOPMAaTUBHBIM JOKYMEHTOM, ONPENEISIOIUM CUCTEMY MEKIYHAPOIHBIX
TpeOOBaHUN U KOMIIETEHLIUN MEHEKEPOB IPOEKTOB, SIBIISIETCSA:

1) IPMA

2) PMI

3) ANSI

4) GHIGG

A.12 PoccHiicCKUM HOPMATHBHBIM JOKYMEHTOM, OMNPEACIAIONMM CHUCTEMY MEXKIyHapO HBIX
TpeOoBaHUM u KOMITETCHIIUN MEHEDKEPOB IIPOEKTOB, SBIIAETCS:
1) coBHeT

2) pocHeT

3) pocrpoekT

4) MUHTpaHC

A.13 K o0mum mpu3Hakam IpoeKTa OTHOCST:

1) orpanuueHHasi BO BpeMEHHU I1eJb

2) orpaHMyYEHHAas MO pecypcaM MPOJIOJIKUTENLHOCTD TPOEKTa

3) II1aHOBOCTh

4) orpaHUYErHOCTh

A.14 Yto siBrsieTCs OTHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOIUTENS MPOEKTA?

1) HaBBIKU BEICHUS MIEPETOBOPOB

2) HaBBIKU BIUSHUS

3) KOMMYHUKATUBHbIC HABBIKU

4) cmocobHOCTH

A.15 YTo BXOAUT B TpU OCHOBHBIX OTPAHUUYEHUS MPOEKTA:

1) Bpems, pacnvcaHue, KauyecTBO

2) BpeMsl, A€HbI'H, pacIICaHue

3) BpeMs, I€HbI'H, KaueCTBO

A.16 B 10rOBOpHBIX OTHOLIEHUSAX C 3aKa3YMKOM y4acCTBYET:

1) concop npoekra

2) Ou3HeC MEHeKep

3) MeHeKep MpoeKTa

4) moApsIUUK

A.17 IIpoekT cuuTaercs yCHemHbIM KOra:



1) mpoexT ynoByieTBOpsieT TPeOOBAHUSAM 3aMHTEPECOBAHHBIX JIUII, UJIU MPEBOCXOIUT X OXKHUIAHUS
2) npou3BEAEH MPOIYKT IIPOEKTa

3) crioHcop MpoekTa 0OBABUI 00 OKOHYAHUHU MTPOEKTA

4) Bce MOJIy4nIJIx 3apIuiaTy

A.18 MeHexep, OTBEUAIOIIUN 32 YCIEIIHYIO PeaI3aliio0 BCEro MPOeKTa:
1) MeHemKep npoekTa

2) KypaTop NnpoeKTa

3) croHCcop MpoeKTa

4) pyKoBOUTEINb IPOEKTA

A.19 OT60pOM MPOEKTHOM KOMaH bl 3aHUMAETCSI:

1) kyparop npoexra

2) MEHeKep MPOeKTa

3) croHCcop MpoeKTa

4) pyKOBOJUTENb IPOEKTA

A.20 Oco0eHHOCThIO KOMaH/Ibl MEHEPKMEHTA MPOEKTa SIBIISIETCS:

1) 3aHUMaeT BHEIIHIOK ¥ BHYTPEHHIOKO MO3UIIHIO 110 OTHOIICHHUIO K TTPOEKTY
2) ynpaBieHHe OTAEIbHBIMU MTPOLIECCAMU MPOEKTa

3) onepaTUBHOE yIpaBJCHHE

4) ynpaBieHHe pUCKaM IIpOeKTa

Yacte B

B.1 Pa3paboTka KOHIIENITHY TPOEKTa BKIIOYACT CIICTYIOIINE ITAITBI:

1) bopmupoBanue ueu npoexTa

2) NPOEKTHBIN aHaU3

3) npenBapuTenbHas IPopadbOTKa MEJIeH 1 3a71a4 MPOEKTa

4) mpenBapuUTEIbHBIN aHAJIN3 OCYIIECTBUMOCTH IMPOEKTa

5) o1ieHKa KU3HECTIOCOOHOCTH U (PMTHAHCOBOM PEATM3yeMOCTH MPOEKTA

B.2 Jlns xoro mpenHa3zHavyaeTcsi Ou3Hec Tian?

1) MeHEeKEPHI

2) COOCTBEHHUKH

3) KpenuTopHI

4) NPOEKTUPOBILUKH

5) nmoApsATINKA

B.3 B cocraB Jleknapanuu 0 HAMEPEHUSX BXOAUT CJICAYIOIINE TYHKThI:

1) uaBECTOp - azupec

2) pe3toMe IpoeKTa

3) MecCTOMOI0KEHHE HAMEYaeMOT'0 K CTPOUTENIbCTBY MPEATPUATHUS

4) HauMEeHOBaHUE MPEANIPUATHS, €T0 TEXHUYECKUE U TEXHOJOTHYECKHE TaHHbIC
5) onenka 3(h(PEeKTUBHOCTH MTPOCKTA

6) MPUIIOKECHHS

B.4 Vkaxure, 94T0 U3 IpUBEICHHOTO MEPEUHS SBISETCS OJHUM M3 BUIOB IPOEKTHOTO aHATHN3A!
1) cuTyaltlmoHHBIN

2) opraHu3alMOHHbIN

3) 9KOJIOTUYECKHHA

4) ¢puHaHCOBBIN

5) TeXHOJIOTUYECKU I

6) MOJIUTUYECKHI

B.5 B 3agauu rpymmbl, 3aHATON MPeIbIHBECTUIIMOHHBIMU UCCIIEIOBAHUSIMU, KaK MPABUIIO, BXOJIUT:
1) oTceB 3aBe1IOMO HENIPUEMIIEMbIX UJIEH;

2) neTanbHBIN aHATN3 TPeUI0KESHHM, TPU3HAHHBIX 3aCTyKUBAIOIUMU JAadbHEHIIeH mpopaboTKy;
3) oLieHKa KU3HECTIOCOOHOCTH MPOEKTA;

4) ouieHKa HSKOHOMHYECKOH 3(PPEKTUBHOCTH MPOEKTA;

5) ompeneneHne cpoka OKyIaeMOCTH MIPOEKTa;



6) IOArOTOBKA PEKOMEH AN IO MIPUHATHIO PEIICHHS 3aKa34UKOM IPOEKTa.

B.6 Ilpuuunb! 1 (HaKTOPHI, MEIIAOIINE POCCHICKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIISATh
B 3HAYUTEJIBHBIX MacTabax MPOEKTHOE (pUHAHCHPOBAHUE:

1) HECTaOUIBHOCTH OTEYECTBEHHOW AIKOHOMHKH

2) BBICOKHE TEMIIbl HH(ISAIIH

3) HU3KOE KayeCcTBO MEHEPKMEHTA Ha NMPEANPUATUIX-3aEMILUKAX

4) OTCYTCTBHE BBICOKOKBAM()UITUPOBAHHBIX CIICIIUAIMCTOB B 00J1aCTH MPOSKTHOTO aHAIIN3a
5) npuBIEeYCHHE UHOCTPAHHBIX MHBECTOPOB JUTsI (pMHAHCHPOBAHUS MPOCKTOB

6) BCE MepeyrCICHHbBIE TPHYUHBI U (PAKTOPHI

B.7 B cocraB npuToKoB OT (PMHAHCOBOW EATEITHHOCTH BXOJIAT:

1) KpaTKOCPOYHbIE KPETUTHI

2) BBIIUIaTA MPOLEHTOB IO KPEIUTaM

3) cHsATHE CPEICTB C JACTIO3UTHBIX BKJIAJIOB

4) cCOOCTBEHHBIN KammuTal

5) BBIpyYKa OT pean3aiuu

6) Bce OTBETHI BEPHBI

B.8 Kakue orpannueHus CymieCTBEHHO CIIEP’KHMBAIOT PaclpOCTpaHEHHE METOAOJIOTH YIpaBleHUE
npoektamu B Poccun?

1) ycroitunBo BbICOKast UH(IALUS

2) mpoliecc AeMOHOTIOIU3AINH TPOU3BOIUTENEH Pa3IMYHOrO POJia TOBAPOB U YCIYT
3) u3MeHeHue NPON3BOACTBEHHON CHCTEMBI, «I10JICTPAaUBAIOLIEHCS MO PHIHOK

4) HeOCTaTOYHAS TIOJIUTHYECKAst CTAOUITBHOCTh

5) pe3koe cokpallleHrue rocyJapCTBEHHBIX NHBECTHIINMA

6) BCE BBINICTICPEYUCICHHOE

B.9 Cpenn npuBeneHHBIX (YHKIUN YKOKHUTE TOJBKO T€, KOTOPHIE MPUHAIJICKAT MPOCKTHOMY
MEHEIHKMEHTY?

1) OTBETCTBEHHOCTH 3a BO3HUKILINE U3MEHEHUS

2) YCTOMYMBBIN KPYT 3a7a4

3) ycnex omnpenensercst JOCTUKEHUEM IPOMEXKYTOUHbBIX (YHKIIMOHAIBHBIX PE3YJIbTATOB
4) OTBETCTBEHHOCTH 32 MAaKeT MEX(PYHKIIMOHAJIBHBIX 3a]a4

5) npeobiiagaHue HECTaHIAPTHON AEATENbHOCTH

B.10 YkaxxuTe npuuuHbl, 10 KOTOPHIM UEs IPOEKTAa MOKET ObITh OTKIOHEHA:

1) HOCTOSIHHO pacTyIM CIPOC Ha MPOTYKLHUIO IPOEKTa

2) OTCYTCTBHE YETKHX BPEMEHHBIX I'PaHMUI]

3) BBICOKasi CTOUMOCTD ChIPbsI

4) HecTaOuIbHAs MTOJIUTHYECKAsi 0OCTAaHOBKA B CTpaHe

5) upe3MepHbI pUCK

6) upe3MEepHO BbICOKAsi CTOMMOCTb ITPOEKTa

Yacts A

A.1 JIns cO’KHBIX TPOEKTOB UCHOJIb3YIOT:

1) ykpymnHeHHbI# ceTeBoi Tpaduk

2) KOMILIEKCHBIN ceTeBOM rpaduk

3) xaneHapHbIH MJIaH IPOU3BOICTBA pabOT

4) cTaHmapTHBIN MJ1aH

A2. Ha craauu pa3paOoTKH ITpoeKTa pa3padaThIBaIOT:

1) koMIIeKCHBIN ceTeBOM rpaduk

2)KaJyeHJapHbli [U1aH TOATOTOBUTEIBHOTO TIEpHOaa

3)rpaduKku NOCTYIICHHUS] MaTEPUATIOB

4) rpaduKy 3aKyIIKA MaTepHajIoB

A.3 Ha craguu opraHu3aiiioHHO-TEXHHUYECKOTO MEPOTIPUATHS pa3padaThIBatoOT:

1) yrouHeHHbIH IJ1aH IPOeKTa

2) rpaduKu ABUKEHHUS MaTepHaiOB



3)Be1IOMOCTb OCHOBHBIX padoT

4) xypHai paboT

A.4 Tun cereBoi MOjENH, B KOTOPOM pabOTHI MPEICTABICHBI B BHUIEC NPSIMOYTOJBHUKOB WIIH
CTpEJOK:

1) BepuIHBI-pabOTHI

2) BEpIINHBI-COOBITHS

3) cMmemnianHas

4) obmas

A.5 Pa3HOBUIHOCTH KQJIEHJAPHOIO IUIAHA UCIOJIB3YEMOIO JUIsl MPEICTABICHUS IIPOEKTa B JIydlIeM
BHJIE JIJISl IOTPEOUTEISI:

1) mo paHHUM Hauyanam

2) MO MO3THUM OKOHYAHUSIM

3) 1aH Mexay HUMU

4)oO0muit TuTan

A.6 B pe3tome npoekTa u3ararorcsi:

1)O0CHOBHBIE OCOOEHHOCTH M aJIbTE€PHATUBHI MIPOEKTa

2) “3y4eHue MPOrHo30B SKOHOMHUYECKOTO U COLIMAIbHOTO Pa3BUTHSI PErHOHA;

3) popmMupoBaHUE UHBECTUIIMOHHOM CTPATETUN U U3YUYCHHUE YCIIOBUMN ISl €€ OCYIIECTBICHHS

4) pe3ynbTaT IPOEKTa

A.7 B paznene «IIpoexkTupoBaHue U TEXHOJOTH» OU3HEC TUIaHAa PaCCMAaTPUBAIOTCS BOTIPOCHI:

1) obmas cxema u 00beM paboOT MO MPOEKTY

2) cxema U CpeJICTBa yIpaBIICHUs

3) mpOJOIKUTEIBLHOCTh IYCKOBOTO ¥ HAYAJIBHOTO MIEPHUOA0B IPOU3BOJICTBA

4) cmeTa mpoeKTa

A.8 PesynbpTaTamMu BBITIOJHEHHSI PETUHBECTUIIMOHHOM (ha3bl TPOEKTA HE SIBJISIOTCS

1) cmeTa 1 OrOJKET TPOEKTa

2) 3eMeNbHBIN Y9aCTOK

3) u3MEHEeHHe CTPYKTYpPHI IPOU3BOICTBEHHOTO NTepCcCOHaa

4) U3MeHeHHEe YUCIEHHOCTH TIepcoHaa

A.9 B cocTtaB KOMILIEKCA JIU3UHTOBBIX OTHOIIEHUI HE BXOJAT 10rOBOpa:

1)10roBOp KYIUITM—TIPOJIQXKH MEXKAY JIM3UHIOBOI KOMIIAHUEH W M3rOTOBHUTENEM Ha MPHOOpeTeHue
000pyn0oBaHUs

2) IOTOBOP JIM3UHTA MEXK]Ty JTU3UHTOBOI KOMIIAHHUEH U MOJIb30BaTENIEM

3) IOroBOp CTpaxOoBaHUs PUCKOB

4) moroBOp aBTOPCKOTO 3aKa3a

A.10 ... - y4yaCTHHMK MpPOEKTa, BCTYMAIOIIUNA B OTHOIICHHE C 3aKa3uMKOM M Oepymuil Ha cels
OTBETCTBEHHOCTb 32 BBINIOJIHEHUE Pa0OT U YCIIYT 110 KOHTPAKTY.

1) KOHTpakKTOP

2) cyOKOHTpPAKTOP

3) moapsiTInK

4) cioHCcOp

A.11 Boeibepute npaBUIIbHYIO OCIEI0BATENBHOCTh CTAMN CYIIECTBOBAHUS KOMAH/Ibl TPOEKTA!

1) oOpazoBaHue, HOpMalIMU3alUs JIEATEILHOCTH, UHTEHCUBHOE (OPMHUPOBAHHUE, TpaHCHopMaLus,
HCIIOJIHEHUE TUIAHOB I10 PEeaIN3aliy IPOEKTOB

2) obpa3oBaHue, MHTEHCUBHOE (POPMHUPOBAHUE, HOPMATIU3AIUS AEATEIBHOCTH, UCIIOJHEHHUE TIIAHOB
10 peau3aly IPOeKTOB, TpaHCc(hopMaLUs

3) uHTeHCcHBHOE (hopMHUpOBaHME, 00pa3oBaHME, HOpMAJIM3aLUs JESATEIbHOCTH, TpaHcopmarus,
HCIIOJIHEHUE TUIAHOB I10 PeaIn3aliy IPOEKTOB

4) oOpa3oBaHue, HOpMATU3ALMS JESITEILHOCTH

A.12 Tlytu, cBs3bIBaONINE UCXOAHOE U 3aBEPLIAIOIIEe COOBITHE CETEBOI MO/IEN Ha3bIBAIOT:

1) 3aMKHYTBIE

2) noJyHbIe



3) rnaBHbIE

4) BTOpOCTEIICHHbIE

A.13 K BpeMeHHBIM ITapaMeTpaM OTHOCHT:

1) mpoaOIKUTENBHOCTD PAa0OT

2) KpuTHYECKHE PabOTHI

3) KpUTHYECKHE COOBITHS

4) BTOpOCTENIEHHbIE COOBITUS

A.14 Pa3zHuiia MexX1y MO3IHUM U paHHUM CPOKaMH HACTYIIEHUS! COOBITUSI - 3TO:

1) moJsiHeIi pe3eps

2) He3aBHCHUMBII pe3epB BPEMEHU

3) pe3epB BpeMEHU HACTYIUICHHS COOBITHUS

4) KpaTKOCPOYHBIN pe3epB

A.15 3amac  BpeMeHH, KOTOpPBIM MOXHO pacrnojaraTb IpU BBINOJHEHUHM JaHHOW paboTel B
MIPENIOJIOKEHUH, YTO MPEIIECTBYIOIIEE U TMOCHIEAYIolee COObITUS 3TOM pabOThl HACTYNMAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

1) mosiHBIN pe3epB BpeMEHU BBITIOJTHEHUS paOOTHI

2) cBOOOIHBIN pe3epB BPEMEHU BBIIIOJIHEHUS Pa0OThI

3) He3aBUCHUMBII pe3epB BPEMEHHU BHITIOJHEHHS paOOTHhI

4) cpouHbIii pe3epB

A.16 B paBom cerMeHTe ceTeBOoro rpaduka yKa3bIBaeTCs MO3IHEE BPEeMsI:

1) okoHUYaHUS COOBITHS

2) HacCTyIUIEHHs COOBITUSA

3) HacTyruIeHHs pabOTHI

4) okoHUYaHUS PaObOTHI

A.17 CTOMMOCTHBIE OIICHKH IS POEKTa MOTYT OBITH ClIeJIaHbI B:

1) neHeXHbIX eAMHUIIAX

2) pabounx 4acax

3) pabouux JHSIX

4) BceMU Ha3BaHHBIMH CTIOCO0aMU

A.18 Ecnmu mpoJOmKUTENIBHOCTh IPOEKTa HE MOXKET MEHSThCS, TO MOCTOSHHOM BEJIMYUHOU
CUMTAETCS:

1) mpsimble 3aTpaThbl

2) KOCBEHHBIE 3aTpPaThl

3) npsiMble U KOCBEHHBIE 3aTPAThI

4) HenpeIBUICHHBIEC Pa3XOIbl

A.19 Kakoii U3 BHIOB KOHTPAKTOB JK€JIAaTeJIbHO HCIOJIb30BaTh B MPOEKTaX C BBICOKOUW CTEMEHBIO
HEONPEJEICHHOCTH W TpeOyromux OO0NbIIUX BIOXKEHUH B paHHEH (aze >KHU3HEHHOTO IIMKIIA
MIPOEKTA:

1) ¢ bukcupoBaHHOM IIEHOH

2) ¢ BO3MEIICHUEM 3aTpaT

3) ¢ eIMHOBPEMEHHOM BBIIIIATOM

4) 6e3 BeITLIAT

A.20 Ha ctpaTernueckom ypoBHE ONPEEIISIOT:

1) OCHOBHBIE 3Talnbl pean3aluy MPOeKTa

2) noTpeOHOCTh B pecypcax ¢ paclpeieIeHHeM 10 To/1aM U KBapTajiam

3) noTpeGHOCTH B pecypcax

4) koMaHly IpOEKTa

Yacte B

B.1 IlpenBaputenpHplii aHaiM3 OCYIIECTBUMOCTH IPOEKTa MPOM3BOAMTCS HAa OCHOBE OJHUX W3
CIIEYIOLINX NT0Ka3aTeNe:

1) mepcneKTHBBI KCIIOPTA MPOIYKIIUHN MIPOEKTa

2) olleHKa ypoBHS 0a30BbIX, TEKYIIUX U MPOTHO3HBIX IIEH Ha MPOAYKIUIO IPOEKTa



3) ypoBeHb KBaTH(PUKALUN YUACTHUKOB ITPOEKTA

4) 00BbeMbI MPOU3BOACTBA KOHKYPEHTAMH aHAJIOTUYHOM MPOIYKIIHH

B.2 JIns oneHKH )XKU3HECTIOCOOHOCTH MPOEKTA CPABHUBAIOT BAPHAHTHI MIPOEKTA C TOUKH 3PEHUSL:
1) ux puHAHCOBOU peaNn3yeMOCTH

2) CpOKOB peanun3anuu

3) NpOCTOTHI peanu3aiuu

4) ux croumocTu

5) ux npuObUILHOCTH

6) OTCYTCTBHS PUCKOB

B.3 Ilpuuuns! 1 (HakTOpHI, MEIIAIOIINE POCCHICKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIISATh
B 3HAYHUTEJBHBIX MacmTabax MPOeKTHOE (PUHAHCUPOBAHHUE:

1) HecTaOUIBHOCTh OTEYECTBEHHOW AKOHOMUKH

2) BBICOKHME TEMITbI HHQIIALNN

3) HU3KOE KayecTBO MEHEPKMEHTA Ha NMPEeANPUATHIX-3aeMILIUKaX

4) 0TCYyTCTBHE BHICOKOKBATU(PHUIIMPOBAHHBIX CIICIIMAIMCTOB B 00JIACTU MTPOCKTHOTO aHAIM3a
5) npuBII€YEHHE HHOCTPAHHBIX MHBECTOPOB JUIsl (PUHAHCHPOBAHUSI IPOEKTOB

6) Bce epeyrciieHHbIe IPUYNHBI U (PaKTOPbI

B.4 DddexTuBHOCTS TPOEKTA MOXKET OBITH:

1) koMMepueckoit

2) OromKeTHOM

3) opraHu3aIMOHHON

4) connanbHOM

5) SKOHOMUYECKOU

6) duHaHCOBOM

7) BCE OTBETHI BEPHBI

B.5 YmpaBnenue puckamMu — 3TO KOMIUIEKC MEpPOTPHUATHH BKIIOYACT: MICHTU(DUKAIUIO, aHAIIN3,
CHIDKEHHE W MOHUTOPUHI PHUCKOB, C LEJBIO , OT HMX 3aJaHHOTO
3HaYEHUs

1. cHMXEHUS OTKJIOHEHUH (aKTHUECKUX MOoKa3aTellel peaau3aluy IpoeKTa

2. TIOBBILIECHUS OTKJIOHEHUN (PaKTUYECKUX MTOKa3aTesae pean3aluy MpoeKTa

3. YMHOXEHUS OTKJIOHEHUH (PaKTUYECKUX MOKa3aTeseil peanus3aliy npoeKTa

4. neneHus OTKJIOHEHUH (aKTUUYECKHX MOKa3aTelel peaqu3alnn MpoeKTa

B.6 Paznuuaror cienyromue opraHM3alliOHHbBIE CTPYKTYPHI:

1) ®yHKUIMOHATIbHAS

2) JluBu3noHanbHasA

3) IIpoekTHas

4) MarpuyHas

5) JIluneitnas

B.7 Ilpoexkt — 3T0 0OBEAMHEHHE pPAa3HBIX BUJOB JEATEIBHOCTH, XapaKTEpHBIE PAIOM OOIIMX
MIPU3HAKOB:

1) HanpaBnieHHOCTh Ha TOCTH)KEHNE KOHKPETHBIX 1eJIel U OnpeieTICHHbIEe Pe3yIbTaTOM

2) KoopimHIpOBaHHOE BBIMOJIHEHNE MHOTOYUCIIEHHBIX B3aUMOCBSA3aHHBIX JICHCTBUN

3) OrpanndeHHas IPOTSHKHOCTh BO BPEMEHH C OIPEIeICHHBIM HayaJloM U KOHILIOM

4) Het yeTkux 1esei B OCyIIECTBICHUH 33 JyMaHHOTO

B.8 IIpoekr siBasiercst JESITEILHOCTBIO

1) MHOTOKpaTHO eSITeIbHOCTHIO

2)MOCTOSIHHO M3MEHSIOIIeHCs

3) TBOpUECKOU MOCTOSHHOM

4) OTHOKpATHOU HE IUKIHYECKOI

B.9 IIponeccsl NCNIOTHEHUSI U KOHTPOJIA:

I)IIpouecc BbIOOPA MOCTABIIUKOB

2)[Iporecc moaATBEPkKACHUS KauecTBa padoT




3)Vuer ucnosHeHus padot

4) Ilpouecc noucka 3aKazyuka

B.10 B [IEPBYIO OYepe/ib JOJDKEH IPUHUMATh PelIeHHe 00 OKOHYaHUH MTPOEKTa
1) PykoBoauTEIb MPOCKTA

2) UnieHbl IPOEKTHOM IPpyMIIbI

3)AQMHUHUCTpALUS TIPEITPUSITUS

4) IloapsiquuK nmpoexTa

Kpumepuu oyenku:

[IpuBenens! B pazaene 2




2. Kputepun v mIKaJIbl OLleHUBAHUS

JUIs KOHTPOJBHBIX MEPONPUATUHA (TEKYIIEro KOHTPOJS) YCTAaHABIMBAECTCSI MHUHHUMAJIbHOE U
MaKCUMaJIbHOE KOJHMYECTBO OajuloB B COOTBETCTBUU ¢ Tabmuued. KoHTponbHOE MeporpusTue
CUMTAETCS TPOMJICHHBIM YCIEUIHO NpU YCIOBMM Habopa KoJIM4YecTBa OallOB HE HIDKE
MUHHMAaJbHOTO.

Pesynbrar oOydyeHMs] IO AWCHUUIUIMHE CUYUTAETCA JOCTUTHYTBIM IPU YCIEHIHOM MPOXOXKIECHUU
00yJaromuMcsi BCEX KOHTPOJIBHBIX MEPOTIPHUATHIN, OTHOCSIITUXCS K JAHHOMY PE3yJIbTaTy 0OydeHHS.

Pazoenwt Koauuecmeo 6annos
Dopma Konmponsn -
OUCUUNIUHDL min max
1-5 KoHnTponsHas pabora (B TecToBoii hopme) 10 50
1 [TpakTtuyeckas padora 1 5 10
2 [IpakTruyeckas pabdora 2 5 10
3 ITpakTudeckas pabora 3 5 10
4 [IpakTrnyeckas pabora 4 5 10
5 ITpakTndeckas pabota 5 5 10
Hroro 60 100

[Ipn oueHUBaHUHM peE3yAbTATOB OOYYEHHS MO JUCIUIUIMHE B XOJ€ TEKYIIero KOHTPOJIs
yCIIEBAEMOCTH HCIIOJIB3YIOTCS  CIEAYIOUIME KpPUTepUHU. MMHHUMaJIbHOE KOJUYECTBO OaljioB
BBICTaBiIsieTcs  oOywarouiemMycs HpH  BBIIOJHEHMM  BCEX  IOKaszareiei, JOoMmyCcKaroTcs
HECYIICCTBCHHBIC HCTOYHOCTHU B U3JIOKCHUHN U OCbOpMJ'IeHI/II/I Marcpuraja.

Haumenosanue,
Ilokazamenu gvicmaenenus MUHUMAILHO20 KOIUYECHEA OA106
obo3nauenue
3amaHus BBIMIOJIHEHBI 0Oojiee 4eM HamojoBUHY. [IpHCYTCTBYIOT cepbhE3HbIE
omnOku. IlpogeMOHCTpUPOBAH yIOBIETBOPUTEIbHBI YPOBEHb BIIAJICHHS
MaTepHaIoM.
KonTposbnas
aGoTa [IposiBneHbl HU3KHE CIOCOOHOCTH NPHUMEHATh 3HAHHUA W YMEHHS K
P BBITIOJIHEHUIO KOHKPETHBIX 3a/IaHuil.
B koHTposnbpHON paboTe AaHbl MpaBWIbHBIE OTBETHI HE MeHee yeM Ha 50%
3aJJaHHBIX 3aJaHUil.

[IpomexyTouHas arrecTalusl MO TUCHUILUIMHE HPOBOAUTCA B (PpOpMe KOHTPOJIBHOM pabOThHI IO
JTUCLMILTMHE MOXET ObITh OLIEHEHA Ha OCHOBE PE3YJIbTATOB TEKYLIEr0 KOHTPOJISI C UCIIOJIB30BaHUEM
CJIETYIONIEH HIKaJbI:

Ouenka Habpano 6annoe
«JTOTYIIICHY» K 3a4eTy 50-100
«HE JOMYILIEH» K 3a4eTy Memnee 50

IIpomexyTouHas aTTecTalus No AUCHUILUIMHE TPOBOAUTCS B (hopMe 3aueTa BO 2 ceMecTpe.

Bpewms nHa noaroroBky: 40 MUHYT.

IIpu oneHMBaHUU pPE3yabTAaTOB OOYUYEHMs MO JUCLUIUIMHE B XOJ€ NMPOMEXKYTOUYHOH aTrTecTaluu
HCIOJIb3YIOTCS CIEAYIOINE KPUTEPUHU U LIIKAJIa OLIEHKU

Ouenka Kpumepuu oyenku

OOyuaromuiics AEMOHCTPUPYET 3HAHME OCHOBHOIO Y4eOHO-IPOrpPaMMHOIO
Mmartepuaia B oObeMe, HEOOXOOUMOM JUIs JajbHeWIed ydeObl, ymeer
IPUMEHSTH €ro NMPH BBIMOJHEHUH KOHKPETHBIX 33JaHUM, MPEeayCMOTPEHHBIX
IpOrpaMMOM TUCIUITIIMHEI

«3adYTCHO»

OOyuaromuiics JEMOHCTPUpPYET 3HAUMTENbHbIE NpPOOENIbl B 3HAHUAX
OCHOBHOTO Y4e€OHO-IIPOTPaMMHOTO MaTepualia, JOMyCTHJI MPUHLIUIHAIbHBIE
OIMOKM B BBINOJHEHUH MPEIyCMOTPEHHBIX NPOrpaMMOM 3aJaHuil U He
CIIOCOOEH NMPOJOJIKUTh 00yUEHUE

«HEC 3a4YTCHO»
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