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Ilens uszyuenusa oucuyuniaunol

[TonyyeHune CTyneHTaMH TEOPETUYECKUX 3HAHUH IO
pa3paboTke U 000CHOBAHUIO KOHIICTIIUN MHHOBAIMOHHBIX U
WHBECTUIMOHHBIX IPOEKTOB, OLEHKE HUX IPPEKTUBHOCTH C
ydeToM (aKTOpOB pHUCKA H  HEONPEACICHHOCTH, II0
TUTAHUPOBAHMIO, TIOJITOTOBKE U YIIPABJICHUIO TIOCIICTYIOICH
peanm3alyeld  MpoeKTa W OBJIAJACHHWE  CTyJCHTaMHU
HEOOXOIMMBIM U JIOCTATOYHBIM YPOBHEM IPOPECCUOHATIHLHON
KOMIICTCHIMU JId PCHICHUA 3aJa4 B OpraHU3allMOHHO-
YIIPaBJICHYECKOH JIEATEILHOCTH

Komnemenuuu, popmupyemoie ¢
pe3yiomame 0C60eHUS
OUCUUNIUHDL

YK — 1 CnocobeH ocCylecTBIsATh HMOMCK, KPUTUYECKUI
aHaJ M3 M CUHTE3 HHQPOPMAIMH, NPUMEHSATH CHUCTEMHBI
HOJIXO/J] TSl PEIICHHS TIOCTABICHHBIX 33134

YK — 2 Crocoben ompenensTb Kpyr 3afad B paMKax
MIOCTABJICHHOM 1I€JIM ¥ BBIOMpATh ONTHMAIBHBIC CIIOCOOBI MX
pelIeHus, HUCXOIs W3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPaHUYCHUI

YK - 3 CnocoGeH  OCyWECTBIATh  COLMAIbHOE
B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B KOMaH e

Cooepotcanue oucuyuniunsl
(ocnoenvie pazodenvl u memot)

Mopnyne 1. ba3oBble NpUHLOMNBI M 33Ja4d  NPOEKTHON
nestenbHocTH. Monyne 2 Komanpa mpoekra. Moayns 3.
Otanbl paboTel Haj npoekToM. Moaynbs 4 VYmopasieHue
npoektoM.  Monyns 5. OdopmiieHue  mpoekta U
IIPEJICTaBICHUE TPOEKTHBIX PE3YJIbTATOB.

Dopma npomerncymounou
ammecmayuu

3ader ¢ OLeHKOU




1. eau m 3aga4um JUCHHILTHHBI

[TomrydeHue CTyAeHTaMH TEOPETUIECKIX 3HAHUH 10 Pa3pabOTKe M 0OOCHOBAHHIO KOHIICTIIIUN
WHHOBAIMOHHBIX U

WHBECTUIIMOHHBIX TPOEKTOB, OI[eHKE UX A(h(HEKTHBHOCTHU C YI€TOM (PaKTOPOB pUCKA U
HEOIPEICICHHOCTH, 110 TUIAHUPOBAHHIO, TIOJITOTOBKE U YIIPABJICHHUIO MOCIICTYIOMICH
peanM3anuell TMPOeKTa W OBJIAJICHUE CTYACHTaMH HEOOXOAMMBIM M JIOCTATOYHBIM YpPOBHEM
npoeCCUOHATPHON KOMIIETCHIIMM Il PEIICHHs 3aa4 B OpPraHHW3alMOHHO-YIPaBICHUECKOU
JESTEIIbHOCTH.

3amaun:

- CdopmupoBaTh y CTYAECHTOB IMpEACTABICHHE O MPHUHIMIIAX OPraHU3alud M JIOTHKE
MIPOEKTHOM J1eATEIbHOCTH U €€ MECTe B 00pa30BaTEIbLHOM IIPOLIECCEe. BOCIIUTAHNUE HETEPITUMOCTHU
K PCUEBBIM OMIMOKaM;

— CnocoOcTBOBaTh (HOPMHUPOBAHHIO Y CTYJCHTOB HABBIKOB OpraHM3allMM MPOEKTHO -
HCCJIEIOBATENLCKOM 1€ATEeIbHOCTH.

— Crioco6cTBOBATh OCO3HAHUIO CTYICHTAMH POJIM IPOEKTHOM TEXHOJIOTHU B UX JIMYHOCTHOM
pa3BUTHH U IPO(PECCHOHATBHOM POCTE.

2. Inanupyemsble pe3yJbTaThbl 00y4eHHs
B pe3ynbraTe 0CBOGHUS IUCLMILIMHBI Y CTYIEHTa JODKHBI ObITh CPOPMUPOBAHBI

3HaHI/lﬂ, npnoﬁpeTaeMble B X04€ M3YYCHUSA TUCHUIIJIUHDBI

Ne

/3 3HaHud

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIIECTBIICHUS IPOCKTHOM JIESTEIILHOCTH,

2. MTOHATHE MPOCKTA, OCHOBHBIC TPU3HAKH, THITH U XapAKTCPUCTUKH ITPOCKTOB

YMeHI/Iﬂ, npuoﬁpeTaeMLIe B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Jr:;-)n v Ymenus

1. yMETb MPHUMEHSATHh HABBIKM MPOEKTHOW NEATEIbHOCTH B MpodeccHoHambHOU cdepe
JESITENNLHOCTH;

2. yIPaBJISATh PUCKAMHU MTPOEKTa, 000CHOBHIBATH €ro 3(PPEeKTUBHYIO PE3yNbTaTUBHOCTh

3. pa3pabaThiBaTh TEXHUKO-DKOHOMHUYECKOE OOOCHOBAaHME TMPOEKTA, aHAJIU3UPOBATH
peann3yemMocThb NPOEKTa;

4, KPUTUYECKH OIICHWBATh BAPUAHTHI YIPABJICHUECKUX PEIICHHN B pa3pabaThiBaeMbIX

IPOCKTAX, NpCJIaratb MyTH UX COBCPHICHCTBOBAHU

HaBbiku, npuodperaemMble B X0/1€ H3y4eHHs M CUUIITUHbBI

Jr:;-)n H HaBbikn

1. MeToAaMHu Pa3paboTKH KOMILJIEKCA MEPONPHUATHH 10 peaiu3allii WHBECTHIIMOHHBIX
MIPOEKTOB;

2. opopMIIeHUS TPOEKTHOW JOKYMEHTAIMHM, NPE3CHTAUd € MYOJUYHOM 3aIlluThI
MIPOEKTA;

3. aHaJIM3a PEATM3YEMOCTH MPOEKTA U BU3YAIU3al[MU PE3YIBTATOB TAHHOTO aHAJIN3A;

4, METOJIaMM ¥ HWHCTPYMEHTaMHU IUIAHUPOBAHUS M KOHTPOJISI MPOEKTOB HA CTaIUAX

KU3HEHHOTO ITUKJIA, TIOJACPKKU MPUHATHUS PEIICHUMN, MOBBIMAIIX 3PPEKTUBHOCTD
Y PE3yJbTATUBHOCTh MPOEKTHOM JNEATEIBHOCTH




Komnerennuu, npuod

€TAaCMbI€C B X0/1€¢ U3YUYCHUA TUCIHHUIIJTHHBI

Komnerenuun HNuauxkaropsl 3nanus |Ymenuss |HaBbiku
VK- 1 YK-1.1 3HaTh:  MPUHIMUIIBI
Crniocoben noucka, cbopa u 00pabOTKU
OCYLIECTBIATH MOMCK, | MHGOpMAaMU I pelleHHs
KPUTHYECKUH aHamm3 | [IOCTABICHHBIX 3ajady;
" cunTes | AKTyaabHBIC poccuickue u 1,2 12,34 12,34
uHbOpMAITHH, 3apyOeKHbIe HUCTOYHUKH
IPUMEHATD undOpMAIH B cepe
CUCTEeMHBI  MOAXOJ MpOheCCHONATLHOI
JIeATETbHOCTH; TIOHSTHS aHaJIK3a,
A PCILCHIA CHHTE3a, METO/Ia U CUCTEMHOCTH.
TMOCTABICHHBIX 3a/1a% | w12 VMerh: OCYyIIECTBIATH
MOKCK, COOp W CcHCTEMaTH3alUIo
uHpopmManuu A peleHus
MOCTAaBJIEHHBIX 3a/1a4; BEIIBIATH 1,2 1,234 1,234
CHUCTEMHBIC CBS3M U OTHOIICHUS
MEXy H3y4aeMbIMH SIBICHUSIMH,
MIPOIIECCaMH i 0ObEKTAMHU.
VK-1.3 Bmagers: MeTomaMu
KPUTUYECKOTO aHaJIM3a U CUHTE3a
uH(pOpMallMK, TOJYYEHHBIMH U3
pPa3HBIX HCTOYHUKOB B paMKax
o e |35 | 1234 | 1234
apryMEHTUPOBAHUSI BBIBOJAOB U
Cy)KJICHHM, B TOM 4YHCIE C
MIPUMEHEHUEM ¢unocodckoro
MOHATUIHOTO amnmapara.
YK-2 VK-2.1 3HaTh: OCHOBHBIE METOBI
Cnocoben OLCHKH  CIOCOOOB  pelIeHHs
OHpeaCIsATh KpYT | TOCTaBJI€HHBIX 3a7a4; BUJIBI
3a1a4 B paMKaX | peCypcoB M OrPaHUYEHUN ISl
IIOCTaBJICHHOU LEJH U | pelIeHUs PO EeCCHOHATBHBIX
BBIOHPATH Eanaq; pod B — 12 1,234 | 1,234
ONTUMAaJIbHBIC 3aKOHOJIaTE€IbCTBO M MPABOBbBIE
CIocoObI UX | HOPMBI, perynmpymomue
pCLICHHS, MCXOI U3 | mpoeCCHOHAIBHYIO
JIEUCTBYIOIIUX NESITEIbHOCTb.
IIPaBOBBIX HOpM, | VK-2.2 YMmeTh: NpOBOJIUTH aHAJIU3
UMEIOIINXCA IIOCTaBJIICHHON nenan "
pecypcos 1 | popmynupoBarh 3aJa4m,
OrpaHUYEHUI 00ecTeunBaromye ee
JIOCTHKCHHUE; OTIPEIEIATh
0KHJIaeMbI€ PE3yJbTaThl PEIIeHUS 1,2 1,2,3,4 1,2,3,4
MTOCTaBJIEHHBIX 3a/ay;
HCIIOJTh30BaTh HOPMAaTHBHO-
MPAaBOBYIO  JOKYMEHTAllMI0O B
chepe npodeCcCuOHATbHON

JACATCIIbHOCTH.




VK-2.3  Brnagers:  Meroaamu
peleHus 3a1a4
npodecCHOHATBLHOM
JIEATEIILHOCTH C y4ETOM HaIU4Ms
pecypcoB 51 OTpaHUYCHUN;
METOJIaMH OIEHKU MOTPEOHOCTH B
pecypcax, IpOJOJDKUTEIBHOCTH U
3¢ (HEeKTHBHOCTH TPOEKTA.

1,2

1,2,3,4

1,2,3,4

YK-3 CrocobeHn
OCYILIECTBJIATH
COIaIbLHOE
B3aNMOJICHCTBHE u
peann30BbIBaTh CBOKO
pOJb B KOMaH/IE

VYK-3.1 3HaTh: OCHOBHBIE MTPHUEMBI
u HOPMBI COLIMAJILHOTO
B3aMMO/ICICTBUS; OCHOBHBIE
MOHSTUS u METO/IBI
KOH(MJIMKTOIOTUH,  TEXHOJIOTUU
MEXIUYHOCTHOM M TPYNIOBOU
KOMMYHHUKAIHH B JICIIOBOM
B3aUMOJICHCTBUU; A(PPEKTUBHBIC
CTpaTeruu KOMaH/IHOTO
COTPYIHUYECTBA ISl TOCTUIKCHHUS
IIOCTaBJICHHOW LIEJIN.

1,2

1,2,3,4

1,2,3,4

VK-3.2 VYMers: ycTaHaBiIMBaTh U
NOJIIEP’KUBATh KOHTAKThlI,
oOecrnieunBaroye YCIIELIHYIO
paboTy B KOJUIEKTUBE; MPUMEHSTh
OCHOBHBIE METOJbl U HOPMBI
COLMAJIBHOTO B3aUMOJICUCTBUSA
JUISl peaju3allii CBOEH pOJIU H
B3aUMOJICUCTBUS BHYTpH
KOMaH/bl.

1,2

1,2,3,4

1,2,3,4

VK -3.3 Bnanmetb: MeTomaMH U
nprueMaMu COLIMAJIBHOTO
B3aUMO/ICUCTBUS, OCHOBHBIMH
KOMMYHHUKATHBHBIMUA TIPUEMaMU;
HABBIKAMU YYacTHUs B KOMaHTHOM
pabote, B TOM dYHCIE B
COIMAIbHBIX MpPOEeKTax, B
HaCTaBHUYECKOU WIH
BOJIOHTEPCKOM EeSTEILHOCTH.

1,2

1,2,3,4

1,2,3,4

3. Mecto nucuunjuHbl B cTpykrype OOII

JlucuumiamHa OTHOCHUTCS K 00s3aTeIbHOM YacTH AWCHUINIMH bioka 1 auCHHMIUIMHBI

(Mmomymu) OOIL

JucuumnHa u3ydaeTcst Ha 1 Kypce Bo 2 ceMecTpe.

I/I3y‘-ICHI/IC JAUCIHHUITIINHBI 6a3preTc;1 Ha 3HAHUAX, YMCHUAX W HABBIKAX, MOJIYYCHHBIX IIPpH

OCBOEHUU AUCUUILINH (MoayJieit): OCHOBBI 5kOHOMUKH, ColralibHOE B3aUMO/ICHCTBHE.

[lepeueHs mocneAyOMUX AUCUUIUINH (MOAYNEH), Ui KOTOPBIX HEOOXOANMBI 3HAHUS, YMEHUS U
HaBBIKH, (pOopMUpYyeMbIe JaHHOW Yy4eOHON AMCIUIUTMHONW (MOIyJeM): DKOHOMHKA OpraHU3aIus,
busnec- nnanuposanue, [IpoekTHBIN MEHEKMEHT, KpeaTUBHBIM MEHEI)KMEHT.



4. CTpyKTypa H colep:KaHue TUCHHILINHBI
4.1 Pa3zgennl IMCUUILIMH ¥ BUALI 3aHATHI

Pasgen qUCHUILINHEL.

Pacnipenenenue
TPYAOEMKOCTH pa3zzena (B

Conepxanue
CaMOCTOSITEIILHOM PabOTHI

<
T
Ne dopma § = | &| wacax) mo Bugam yueGHOI
) Q
1/ MIPOMEKYTOUHON s § § paboThI
i aTTecTaluu o gl °
@)
(1o cemecTpam) 3 KOHTaKTHas CpPC
= gk | np | 16 [KYA
Monayns  1.bazoBbie N3yuenue
MPUHIMIBL ¥ 3372491 JOTIOJTHUTEIILHOTO
1 | npoekTHOMU 13 | 2] 3 3 - - 7 | matepuana, MPOCMOTP
JeSATeIbHOCTH BUJICO, MOJIrOTOBKA K
MPAKTHYECKON paboTe
N3yuenue
Mopayns 2 Komanma JIOTTOJTHUTEIbHOTO
2 | mpoekTa 13 | 2] 3 3 - - 7 | marepuana, MIPOCMOTP
BUJICO, MOJIrOTOBKA K
MPAKTHYECKON paboTe
N3yuenue
Monynes 3. Oransl 1
AGOTLL A JOTIOTHUTEIHLHOTO
3 |P 14 | 2] 3 3 - - 8 | marepuana, MIPOCMOTP
MIPOEKTOM
BU/IEO, MOATOTOBKA K
NPAaKTUYECKOH paboTe
N3yuenue
Monynb 4 JIOTIOJTHUTEITLHOTO
4 | Yopasnenue 146 | 2 | 4 4 - - 8 | marepuaina, IIPOCMOTP
MIPOEKTOM BUJICO, MOJITOTOBKA K
IIPAaKTUYEeCKON paboTe
Moaynb 5.
Ay N3yuenue
Odopmiienue
HDOEKTA . JIOTIOJTHUTEITLHOTO
5 P 14 |1 2| 3 3 - - 8 | marepuana, IpoCMOTp
NpeJCTaBICHNE
BUJICO, TOJIrOTOBKA K
MIPOEKTHBIX .
IPaKTUYEeCKOH paboTe
pe3yJIbTaToB
3adeT BBICTABJISETCS TIO
. COBOKYITHOCTH
6 | 3auder ¢ OLEHKON 2 2 - - - 104 1,6 Y
pe3yIbTaToB TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH
Bcero 72 |2]116 16| - |04 ] 396
4.2  Coaepxanue pa3iesioB Kypca U GopMHPYeMbIX B HUX KOMIeTeHIMii
Koambi
Ne Pasznen . dopma
KoMmneTeHU U U | 3HaHuss | Ymenus | HaBbiku
n/n AUCHMITUHBI KOHTPOJIA
HHIMKATOPOB
Monyns 1.ba3zoBbie
npuHnunel u3amaun | YK-1.1, YK-1.2 TpaxTuieck
1 | P g - o 1,2 1234 | 1,234 |as pabora
MIPOEKTHOM YK-1.3 Nol
JEeATEIbHOCTHU )
Monyas 2 Komanga | YK-3.1, YK-3.2, [IpakTrueck
2 y 8 1,2 1234 | 1234 | P
MIPOEKTa VK-3.3 as pabota




Neo2
Monayns 3. Dramnsl VK-2.1, VK-2.2, IIpakTyeck
3 | pabote! Hax 1,2 12,34 1,2,3,4 | aspabora
YK-2.3
MIPOEKTOM Ne3
Monynb 4| VK-1.1, YK-1.2, IpakTrueck
4 | YopaBieHnue VK-1.3, YK-2.1, 1,2 12,34 1,2,3,4 | aspabora
MIPOEKTOM YK-2.2, YK-2.3 Nod
Moayis 3. [IpakTnueck
Odopmnenue VK-1.1, VK-1.2, ast pabora
5 Ep"em . VK-1.3, VK-2.1, 12 1234 | 1,234 |No
PEACTABICHIE YK-2.2, YK-2.3
MIPOEKTHBIX
pE3yNbTaTOB
4.3. HaumeHoBaHMe TeM JIEKIHA, HX CO/IepPKaHHe H 00beM B Yacax
Tpynoem-
Ne Ne paznena .
e HaumenoBaHue JeKIMH KOCTh
(4ac)
— BBenenue B IpOEKTHYIO KyIbTYpy
—  CymHOCTbh ¥ 0COOEHHOCTH TPOSKTHOM JIeATEITBHOCTH
1 1 — OcHoBHbIE 0TI MPOEKTHOI paboThI OT HAYYHO- 3
UCCJICIOBATEIILCKON
— BricTpauBanue paGoThl ¢ MOTEHIMATBEHBIMU 3aKa34YHMKaMU
B JIMIIC TPOMBIIIJICHHBIX MPEANPUATAN W OpraHU3aIui.
—  Ipuntmmns! popMuUpOBaHUS KOMAHABI TPOEKTA
— JKv3HEHHBIN UK KOMAaHAbI POEKTa
2 2 — KoMmyHuMKaIuu 1 pojii B KOMaHAe 3
—  DMOIMOHATBHBIA HHTEIUICKT PYKOBOIUTEIISI KOMAH/IbI
MIPOEKTA.
— OmnpeneneHue uaeu MpoeKTa
— Bp100p TeMbI IpoeKTa, TUIA, KOINYECTBA YYaCTHUKOB
3 3 —  @opmuposanue runote3sl: HADI — niukn, npobiemHoe 3
WHTEPBbIO, Mob3oBarensckue uctopuu (User Story Map)
— IlocraHoBKa 11eMH, 33124 MPOCKTA
— Dranbl U KaJleHAAPHBIN TUIaH MPOEKTA.
—  OCHOBHBIE TIPOIIECCHI YITPABJICHUS MPOCKTAMHU
— YmopaBneHue IeHOH, Ka4YeCTBOM, PUCKAMU MTPOEKTa
—  JKv3HEHHBIN LUK TPOEKTa
4 4 — OO0pa3 npoaykra npoekra (MVP) 4
OCHOBHBIE METOJIBI ¥ TIOJIXOJIBI K YIIPABIECHUIO TTPOSKTOM
(Agll SCRUM, PRINC2 u 11.)
Pa3paboTka macnopra mpoeKTa.
— TexHuueckue TpeOOBaHUS K O(OPMIICHUIO TIPOEKTA
—  CTHIb W3JI0KESHHS TUCBMEHHOTO OTYeTa MIPOSKTa
5 5 —  OdopmneHne npe3eHTalu IpoeKTa 3
—  Buasl nHQOPMAIIMOHHBIX HCTOYHHKOB
— IloaroroBka mpe3eHTAIMKM U 3aIIUTHI MPOCKTA.
Bcero 16




4.4 HammeHOBaHMe TeM NPAKTHYECKUX PadoT, HX coAepKaHue H 00beM B Yacax

Ne pazngena Tpynoe
AU CIUTINH HaumeHoBaHue J1a00paTOPHBIX padoT MKOCTh
bl (uac)

Ne
n/n

[Ipaktuueckass pabora Nel. BeimonHeHwe 3amaHuii B
COOTBETCTBUU METOJAMYECKUMU PEKOMEHIallusIMU
MpenojaBaTesisi: COCTaBJICHHE KaTeropuajbHOro armapaTa
UCCIIEIOBAaHMSI 110 TPEIJIOKEHHONM TEME, COCTaBJICHHE
UHAMBUAYAIIbHOTO paboyero IjlaHa UCCIEJOBAHHS 10
MPEJI0KEHHON TEME.

[Ipaktuueckass pabora No2. BeimosHeHWe 3aJaHuld B
COOTBETCTBUU METOTUIECKUMU PEKOMEHIAIUSIMU
npenojaBaress: MOUCK U aHallu3 WH(OpMaLUHU, ONpeeeHHe
poOJIEeMBbI, ONpeeieHne 00bEeKTa U MPEeIMETa, COCTAaBICHUE
BBe/ICHHS (TTOSICHUTEIBHOM 3aIMCKH) K pedepaTuBHOM padboTe
10 3a/IaHHOMY 00pa3ily, pa3padoTka miaHa pedepara.

[Tpaktnueckass pabora Ne3. BrmonHeHwe 3aiaHuii B
COOTBETCTBUU METOMYECKUMU PEKOMEHIAIUSIMU
npenojaBarens: CrnocoObl mepepaboTku uHbOpManuu -
3. 3 cocraBieHre Te3ucel. BUIObl TE3MCOB, MOCIENOBATEILHOCTE 3
HAIIMCaHWsI  TE3UCOB. Koncnektupoanue. [IpaBuiia
HanucaHus koHcnekra. L{utuposanue. IlpaBuna opopmieHus
IUTAT.

[Tpaktnueckass pabora Ned. BrimonHeHwe 3aJaHuili B
COOTBETCTBUU METOIUYECKUMU PEKOMEH IallusIMU
npernoJiaBaTess: MOMCK U aHaIu3 UH(OpMaIK, onpeaesieHue
npoOiembl, onpeneneHrne 00beKkTa U MpeaMeTa, COCTaBlIeHUe
BBEJICHUS (ITOSICHUTENBHOM 3aMMCKN) K IPOEKTHOM paboTe 1o
3aJJaHHOMY 00pa3ily, pa3paboTKa IIaHa IPOEKTa.

5 S ITpakTuyeckas pabora Ne5. 3anura npoekTa 3
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5. OuneHoyHble MaTepHaJbl JJISl TEeKyllero KOHTPOJS YCNeBAeMOCTH M INPOMEKYTOYHOM
aTTecTalUH 10 JUCUMIIIMHE

J1J11 KOHTpPOJIS pe3yJIbTaTOB OCBOCHUS! TUCHUIUIMHBI IPOBOJIATCS:

KonTtposnbHble paboTsl (B TECTOBOMH (hopme).

[Ipumeuanue: OneHOYHbIE MaTepHalibl (TUIOBBIE BApUAHTHI TECTOB, KOHTPOJBHBIX paboOT U Ap.)
MIPUBEJCHBI B IPHIJIOKEHUH K paboueil mporpamme JUCHUTUINHBL

[TpoMexxyTouHas aTTECTAIUs 110 UTOTaM OCBOCHHS AUCIUIIMHBI — 3a4€T C OLEHKOH (2 cemecTp)

6. YueOHO-MeTOAMUYECKOE M HH(POPMALIMOHHOE O0eceyeHne THCIIUTTHHBI:
a) OCHOBHasl JIMTEPATypa

Ne I'on
HanmMmenoBanue kHUTH
/i U3IaHUA

Muxankuna, E. B. Opranuzaius npoeKTHOH 1eATeNbHOCTH : yueOHoe mocooue /
E. B. Muxankuna, A. FO. Hukuraesa, H. A. KocomanoBa. — Pocros-Ha-/loHy :

1 N3znarensctBo FOxHOrO denepansHoro yuusepcurera, 2016. — 146 c. — ISBN 2016
978-5-9275-1988-0. — Tekct : 21EKTPOHHBIA // DIEKTPOHHO-OMOIMOTEYHAS
cucrema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/78685.html (mara o6pamenus: 10.06.2021).




1. BBeumeHwe B TPOEKTHYIO JAEITEIBHOCTh. CHHEPreTHMYECKHH MOIXO/T
yuebHoe mocobue / U. B. Ky3nenoa, C. B. Hanmankos, E. . Cmuphos, C. A.
TuxomupoB ; mon penakuued E. WM. CmupnoBa. — CapatoB : By3oBckoe
2 | obpazoBanme, 2020. — 166 c. — ISBN 978-5-4487-0663-9. — Tekcr :| 2020
AJICKTPOHHBIN // DnekTpoHHO-O0nbmmoTeunas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/92644.html (nara o6pamenus: 10.06.2021).
— PesxxuM pocTyna: 1uist aBTOPU3UP. TOJIb30BaTEIICH.

0) 10MOJIHUTEJIbHAS JIUTEpaTypa

Ne TI'on
HaumeHnoBaHue KHUTH
n/n U3 IaHus

HanwnoBa, M. WM. BBemeHwe B MNPOEKTHYIO U HAYYHO-UCCIIEIOBATEILCKYIO
JesITeNbHOCTh : ydeOHoe mocobue / U. W. Jlanmmona, 0. B. IlpuBamoBa. —
PocroB-na-/lony, Taranpor : W3garensctBo HOxxHOTO (enepanbHOrO
yauBepcurera, 2019. — 106 c. — ISBN 978-5-9275-3125-7. — Tekcr :
ANEKTPOHHBIN // DnexTpoHHO-0ubmuoreynas cucremMa [PR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/95771.html (nara obpamienus: 10.06.2021).

2019

bapanoBa, H. M. Opranuzamnusi mpoeKTHON IEATEIHHOCTH B COBPEMEHHBIX
SKOHOMMYECKUX YycioBUAX. B 2 yactax. U.2 : yyeOHO-MeTOoAMUecKOe mocodue /
H. M. BapanoBa. — MockBa : Poccuiickuii yHMBEPCHUTET APYXObI HApOJIOB,
2018. — 68 c. — ISBN 978-5-209-08609-3 (u.2), 978-5-209-08607-9. — Texkct
: OJICKTPOHHBIH // DnekTpoHHO-0nbmorednas cucrema IPR BOOKS : [caiit]. —
URL.: https://www.iprbookshop.ru/104231.html (nara o6pamienus: 10.06.2021).

2018

bapanoBa, H. M. Opranuzamusi NpoeKTHON IEATEIHHOCTH B COBPEMEHHBIX
HSKOHOMUYECKUX ycloBuUsAX. B 2 vactax. U.1 : yueOHO-MeToaMUYeCKOE mocodue /
H. M. BapanoBa. — MockBa : Poccuiickuii yHMBEPCHUTET IPYX OBl HApOJIOB,
2018. — 64 c. — ISBN 978-5-209-08608-6 (u.1), 978-5-209-08607-9. — Texkct
: DJIEKTPOHHBIN // DnekTpoHHo-O0ubamoreunas cucrema [PR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/104230.html (nata o6pamenus: 10.06.2021).

2018

Jlebenesa, T. H. Meroabl u cpenctBa ympaBlieHUs IMPOEKTaMH :@ y4eOHO-
Meroauueckoe mocooue / T. H. Jlebenena, JI. C. HocoBa. — UYensaOuHCK :
FOxHO-YpanbCckuii MHCTUTYT YNpaBICHUS M dKOHOMUKH, 2017. — 79 c. —
ISBN 978-5-9909865-1-0. — TekcT : O3J€KTPOHHBIH // DJIEKTPOHHO-
oubmuoreynas  cucrema  [PR BOOKS : [catiT]. —  URL:
https://www.iprbookshop.ru/81304 . html (nata o6parenus: 10.06.2021).

2017

Jlebenesa, T. H. Meroabl u cpenctBa ympaBlieHUs IPOEKTaMHU : Yy4eOHO-
metoaunyeckoe nocodue st CI1IO / T. H. Jlebenesa, JI. C. HocoBa. — CapaTtoB :
5 | [IpodobpazoBanme, 2019. — 79 c¢. — ISBN 978-5-4488-0345-1. — Tekct : | 2019
ANIEKTPOHHBIN // DnexTpoHHO-OMbMMoTeyHas cucrema [IPR BOOKS : [caift]. —
URL: https://www.iprbookshop.ru/86075.html (nata o6pamenns: 10.06.2021).

I) HepedYeHb pecypcoB HHGOPMALMOHHO-KOMMYHHKALMOHHO ceT UHTEepHeT:

1. DnekrponHO-OnbOIHMoTeuHas cucrema IPRBooks http://istu.ru/material/elektronno-bibliotechnaya-
sistema-iprbooks.

2. HammmonanbHas anekTpoHHas 6ubmanoreka — http://H36.pd.

3. Muposas tudposas budnmnoreka — http://www.wdl.org/ru/.

4. MexayHapoIHbIA MHIEKC HaydHoro uTHpoBanus Web of Science — http://webofscience.com.

5. Hayunas snextponnas 6ubmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

) Metoanueckue yKazaHust


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp

1. Odopmienne KOHTPOJBHBIX PabOT, pedeparoB, KYpCOBBIX PadOT W MPOEKTOB, OTYETOB II0
MIPAKTUKE, BBIMTYCKHBIX KBATM(PHUKAIUOHHBIX pPAa0OT: MeToaudeckue ykazanus / coct.. A.}O.
Vpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Botkunck: Uzn. BO MxI'TY wumenu M.T.
Kamanmaukosa, 2018 - 25 C. - Pexum JIOCTyTa:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

2. Y4eOHO-METOJAMYECKOE MOCOOME MO OpPraHu3alldd CaMOCTOSTEIBHOM pabdOThl 00YyJaroUTUXCs:
JUIsl O0y4aroluXcsl MO HampapieHHWt0 moAroToBku 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTMYECKOE
obecrieueHre MAaIIMHOCTPOUTENBHBIX Mpou3BoacTB/ cocT.. P.M. bakupos, E.B. Uymakosa.-
Borkunck: Uzn. BO® UxITY wumenn M.T. Kanamnwuxona, 2019. —15c. - Pexum pgocrymna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

7. MaTepuajibHO-TeXHUYECKOe o0ecneyeHne JUCIMIIUHbI:

1. JlekunoOHHBIE 3aHATHUS.

VY4eOHble ayaUTOpUM Ui JEKIUOHHBIX 3aHSATHH YKOMIUIEKTOBAHBI MeOENIbl0 M TEXHUYECKHUMHU
CpeICTBaMHU OOy4YEHUSs, CIyKallUMH JUIsl TPEACTABICHUS Yy4eOHOH WHPOpMauu OOJBIION
ayTUTOPHUH (IIPOEKTOP, SKPaH, KOMIIBIOTEP/HOYTOYK).

2. IlpakTudeckue 3aHsITHS.

VY4eOHble ayAUTOPHUH AJISl TPAKTUUECKUX 3aHATHIH YKOMIUIEKTOBAHbI CIICIIUAIU3UPOBAHHON MeOeIbio
Y TEXHUYCCKUMU CpeACTBaMH 00y4IeHHS (IPOEKTOP, IKPaH, KOMITLIOTEP/HOYTOYK).

3. CamocrosTenbHas padora.

[Tomernenust a1 caMOCTOSITEIBHONM PabOThl OCHAIICHBI KOMITBIOTEPHONU TEXHUKON ¢ BO3ZMOXXHOCTBIO
MOJAKIIIOUEHUs K cetu «HTepHeT» M TOCTYNOM K 3JEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTEIbHON
cpene VxkI['TY umenn M.T. Kanmammaukosa: 6ubmmoreka B NxkI'TY umenn M.T. Kanamaukosa
(aapec: 427430, r. BotkuHck, yi. lllyBanosa, 1. 1);

ITpu HeoOxoauMocTu paboyast MporpaMma JAUCHUIUIMHBI (MOYINA) MOXKET ObITh aJanTUpOBaHa JUIs
oOecrnieueHns 00pa30BaTEIbHOTO MPOIECCa WHBAJIUAOB U JIUILl C OFPAaHUYEHHBIMU BO3MOKHOCTSIMU
3/I0pOBbsl, B TOM 4YHCIe JUIsi OOy4eHUS C TNPUMEHEHHEM JUCTAHLIUOHHBIX 00pa30oBaTEIbHbBIX
TexHojoruil. [l atoro TpeOyercs 3asBiI€HHME CTyAEHTa (€ro 3aKOHHOTO NPEACTaBUTENS) U
3aKJII0UEHHUE TICUXO0JIOr0-MenKo-nieaarorundeckoi komuccuu (IIMIIK).


http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

JIucT yrBep:kaeHust padoueil mporpaMMbl TUCHUILUIMHBI (MO1YJIAA) HA y4eOHBIH roj

PaGouast mporpamma nucuuruiiHbel «OCHOBBI MPOEKTHOW JeSITEIbHOCTH» 110 HAIPaBICHUIO
noarotoBku 38.03.01 DxoHoMuka npopuiib «IKOHOMUKA MPEAIPUATHIA U OpraHU3aIHi»

COrJiacoBaHa Ha BEJICHUE YY€OHOr0 mpolecca B y4eOHOM TO/1y:

«CormacoBaHO»:
YueOHbIi 3aBeAyroIHi Kadeapoi,
roxg oTBeTcTBEHHOM 3a PII/]
(monmuck U naTa)
2022-2023
2023-2024
2024-2025
2025-2026

2026-2027




MMHOBPHAYKH POCCHUU

Borkunckuii puamnan
®egepanabHOro rocyAapcTBEHHOI0 OHIKeTHOr0 00pa30BaTeIbLHOI0 YUpesKIeHHUs
BbICIIET0 00Pa30BaAHUA
«MkeBCKHMH rocy1apcTBeHHbIH TexHuYeckni yHusepcurer uMeHd M.T. Kainamnukosa»
(B® ®I'bOY BO «MxkI'TY umenu M.T. KananiHukoBay)

YTBEPXKXIAIO

Hupexrop
N.A. laBbi10B

2018 r.

PABOYAS ITPOTPAMMA

(OCHOBEI ITIPOEKTHON AEITENHHOCTH

(HaHMeHOBaHI/Ie - HOJ'IHOCTBIO)

Harpaniienre 38.03.01 «DkoHOMHKa»

npoduiib « IKOHOMUKA NPEANPUITUN U OpraHU3AIU)

ypOBEHBb 00pa30BaHus. OakalaBpuaT

dbopma oOyueHus: ouHasl

06111351 TPYAOCMKOCTb AUCHUIIIIMHBI COCTABJISACT: Z 3a4CTHBIX CANHUIIbI



1. OueHouHble cpeacTBA

OuenuBanue GOpMUpPOBaHHE KOMIIETEHIIMM MPOM3BOAUTCS HAa OCHOBE pE3yJbTaTOB
o0y4yeHHs, TPUBEACHHBIX B M. 2 pabouelr mporpammel u ®OC. CBs3b pa3fesioB KOMIETCHILUH,
WHJIUKATOPOB U (OpM KOHTPOJIS (TEKYIIETO U MPOMEXYTOYHOTO) yKa3aHbl B Tadnuie 4.2 paboueit
IPOTPaMMBbl TUCIUITIIMHEI

OHGHO‘IHBIG cpeacrBa  COOTHECCHBI

HHAUKATOpaMH JOCTUKCHHUA KOMHGTGHL{I/Iﬁ MMPCACTABJICHBI HUXKC.

C pe3yibTaTaMu 06yquI/m o JUCHHUIUIMHE U

Ne
n/
n

Koapl koMneTeHMU U HHANKATOPOB

PesyabTaT 00yuenus
(3HaHUs, YMEeHUs U HABLIKU)

DopMbI
TeKylIero u
NMPOMEKYTOUYHOT 0
KOHTPOJIA

VYK-1.1  3Hare: NOpUHUUIOBI TIOUCKA,
coopa u 00paboTku WHOOpPMAIUU IS
pelieHus IIOCTABJIEHHBIX 3ajauy;
aKTyaJbHbIE POCCUICKHE U 3apyOeKHbIe
uctrouHukn wuHpopMammum B chepe
npodeccuoHaIbHON JeSTEIbHOCTH;
NOHSTHUSI aHallu3a, CUHTE3a, METoJa U
CHUCTEMHOCTH.

VK-2.1 3HaTh: OCHOBHBIE METOIBI
OLIEHKHU CIocO00B pereHus
MIOCTaBJIEHHBIX 3aJa4; BUJIbI PECYPCOB U
OrpaHUYEHUIN Ui pereHus
poeCCHOHAIBHBIX 3a]ad4;
JNEHCTBYIOIIEE  3aKOHOJATENIBCTBO U
IPAaBOBbIE  HOPMBI,  PETYJIUPYIOLIUE
npo¢eCCHOHATIBHYIO 1E€ATEIBHOCTb.
VYK-3.1 3HaTh: OCHOBHbIE HpPHUEMBI U
HOPMBI COLMAJIBHOTO B3aMMOJEICTBHUS;
OCHOBHBIE  TIOHSTUS U METOJbI
KOH(JIUKTOJIOTHH, TEXHOJIOTMH
MEXJIMYHOCTHON 51 IPYIIIOBOM
KOMMYHHKaIUU B JIEIIOBOM
B3aUMOJICVICTBUH; 3¢ deKTUBHbBIE
CTpaTeruy KOMaHIHOTO COTPYIHUYECTBA
JUISL TOCTHKEHUS TIOCTaBJICHHOM 11eJIH.

31. COBPEMEHHYIO
TEXHOJIOTHIO  OCYLIECTBJICHUS
MPOEKTHOM ESITEIbHOCTH;
32. IIOHATHE MPOEKTA,
OCHOBHBIC TIPU3HAKHU, TUIIBI U
XapaKTEPUCTUKU MTPOEKTOB

[IpakTnueckas
pabora
NunuBunyansHoE
3a/1aHne

3aueT ¢ OLEeHKOoI

VYK-1.2 VYwMeThb: OCyIIECTBIATh MOMCK,
cOOp M cHUCTeMaTu3aluio HHPOpMaIU
JUIs  pelleHUs] TIOCTaBJIEHHBIX 3ajay;
BBISIBIISITh ~ CHCTEMHBIE  CBSI3U W
OTHOILICHUS MEXTY N3y4aeMbIMU
SIBIICHUSIMH, TIPOLIECCAMHU U OOBbEKTaMH.
VYK-2.2 VYMeTb: mnpoBOIUTH aHAIMU3
MOCTaBJIEHHOW 1enu U (POopMyIHpOBaTh
3aJla4H, o0ecrneunBaroIre ee
JOCTIKEHUE, OIPENEeNiTh OXHIaeMble
pe3ysbTaThl pEIIeHUS] MOCTaBIEHHBIX
3ajja4;  MCIOJIb30BaTh ~ HOPMAaTHBHO-
IPaBOBYIO JIOKYMEHTalMio B cdepe
poeCCHOHATILHOM 1€ TEIbHOCTH.

V1. ymeTb NpuUMEHSTh HABBIKU
MIPOCKTHON JIEATETLHOCTH B

npodeccuoHaTbLHON chepe
JIeSTEIbHOCTH;

V2.  ynopaBiasTh  pHCKaMH
MpOeKTa, OOOCHOBBIBATH €rO0
3P PEKTUBHYIO
PE3yJIbTATUBHOCTb

V3. pa3pabarbIBaTh TEXHHKO-
HKOHOMHYECKOE O00OCHOBaHWE
MPOEKTa, aHAJIM3UPOBATh
peann3yeMoCTb IPOEKTa;

V4. KpuTUYECKH OLICHUBATh
BapUaHThl  yNPaBJIEHYECKHUX

IIpakTrueckas
pabora
NunuBunyansHoe
3aJlaHnue

3a4er ¢ OCHKOMI




DopMbI

Ne TEeKyLIero u
n/ | Koabl koMneTeHIIUN U HHAUKATOPOB Pesyabrat 0byuenus MPOMEXKYTOYHOT O
(3HaHUs, YMeHUs U HABbIKU)
n KOHTPOJIA
VK-3.2 VYMmerb: ycTaHaBIMBaThb U | PEUICHUN B pa3padaThIBaEMBIX
HOJIEP>)KUBATh KOHTAaKThI, | POEKTax, Npeljlarate IyTH
o0ecrevynBaroIINe YCIEIIHYI0 paboTy B | MX COBEPIICHCTBOBAHUS
KOJJIEKTHBE;  IPUMEHSTh  OCHOBHBIE
METOAbl M  HOPMBI  COL[MAJILHOTO
B3aUMOJICHCTBUSA JJIs peajln3alui CBOeH
poJii M B3aUMOJACUCTBUSA  BHYTpPHU
KOMaH/Ibl.
3 | YK-1.3 Brnaners: meromamu | Hl. Meromamm  pa3paboTku
KPUTUYECKOIO  aHalM3a M  CHUHTE3a | KOMILJIEKCAa MEpPONpUATHH Mo
uH(pOpMalny, MOIYYEHHBIMU U3 PAa3HBIX | peaii3allud MUHBECTULIMOHHBIX
UCTOYHHUKOB B paMKaX IIOCTAaBJIEHHbBIX | MPOEKTOB;
3a1a4; HaBblkamMu (opmynupoBanus u | H2. odopmueHus npoekTHOH
apryMeHTHPOBAHUSA BBIBOJIOB U | JOKYMEHTAlluHl, IpEe3eHTalun
CYXKICHUM, B TOM YHUCJIE C IPUMEHEHUEM | U myOIMIHON 3aLIUTHI
¢dmocopckoro MOHATUHHOIO annapara. | MPOEKTa;
VK-2.3 Bnaners: meromamu peweHus | H3. ananmusza peanusyemocTu
3aj1a4 Npo(ecCUOHANBHOM NeATEIbHOCTH | pOoeKTa M Busyanusanuu | [Ipaktuueckas
¢ yu€TOM HaIU4Msl PECYPCOB U | pE3yJIbTaTOB JaHHOTO | paboTa
OrpaHUYEHUl; METOAaMHU OLICHKU | aHaJIM3a; WuauBuyansHoe
NOTPEOHOCTH B pecypcax, | H4. MeTOoAaMHu U | 3aaHUe
HPOJOIDKUTEIBHOCTH U 3(PPEKTUBHOCTH | HUHCTPYMEHTAMHU 3aueT ¢ OLEHKON
IIPOEKTA. IUTAHUPOBAHUSI U KOHTPOJIS
VYK -3.3 Bunagers: MerogamMu U | POEKTOB Ha cTagusix
npueMaMu COLIMAJILHOTO | KM3HEHHOTO LUKJIA,
B3aMMOJEICTBYS, OCHOBHBIMH | TOJJIEPKKU MPUHATHS
KOMMYHHKATHBHBIMH npUeMaMHu; | pelIeHuH, MOBBILIAIOIINX
HaBbIKAMH  y4yacTUid B  KOMaHAHOM | »pPeKTUBHOCTD "

pabote, B TOM 4YHCI€ B COLMAIbHBIX
MpOeKTax, B HACTaBHMYECKON WM
BOJIOHTEPCKOM IESITETbHOCTH.

pPE3YyJbTATUBHOCTh IMPOEKTHOMN
JIEeATEIbHOCTH




Onucanud NiemeHToB ®OC

Haumenosanue:. 3a4et ¢ OLIEHKOU
IlIpeocmasnenue ¢ @OC: niepeyeHb BONPOCOB

Ilepeuensv 6onpocoe ona nposedenus 3auema:

1. BseneHue B IPOEKTHYIO KYJIbTYPY

2. CymHOCTb U OCOOCHHOCTH MPOCKTHOH 1A TETbHOCTH

3. OcHOBHbIE OTIINYNUS IPOEKTHOM pabOTHI OT HAyYHO-UCCIIEI0BATEIbCKON

4. BricTpauBaHue padOThI ¢ HOTEHIMATHHBIMH 3aKa3YMKaMU B JIUIE TPOMBIIUICHHBIX
NPEINPUATHI U OpraHU3alUiM.

[TpununBl GOPMHUPOBAHUS KOMAHIBI IIPOEKTA

JKu3HEHHBIM LUK KOMaH bl IPOEKTa

KomMmyHHMKaIu 1 posii B KOMaH/1e

OMOLMOHATIBHBIN UHTEIUIEKT PYKOBOJUTENSI KOMAH/IbI IPOEKTA.

Onpenenenue uaeu MNpoeKkTa

10. BeiOop TeMbl TpoeKTa, TUIIA, KOJINYECTBA YYACTHUKOB

11. ®opmupoanue runore3bl: HADI — nukii, npo6iieMHOE HHTEPBBIO, II0JIb30BATEILCKUE HCTOPUN
(User Story Map)

12. TlocraHoBKa memy, 3a/1a4 MPOCKTa

13. DOransl ¥ KaJeHAPHBIH [U1aH IPOEKTA.

14. OcHoBHBIE ITPOLIECCH] YIIPABIEHUS NPOEKTAMU

15. VnpaBieHue 1eHOM, KaUeCTBOM, pUCKAaMH ITPOEKTa

16. JKu3HEHHBIN MK MPOCKTA

17. OGpa3 npoxaykra npoekra (MVP)

18. OcHOBHBIE METO/BI M TOIXOABI K ypasieHuto nmpoekToM (Agil, SCRUM, PRINC2 u 111.)
19. Pazpabotka nmacnopra npoeKTa.

20. Texuuveckue TpeOOBaHUSI K OPOPMIICHHIO MPOCKTA

21. Ctunb U3M0KEHHsI MUCBMEHHOTO OTYETa IPOEKTa

22. OdopmiieHne Ipe3eHTANH TPOEKTa

23. Bugasl uHGOPMAIMOHHBIX HCTOUHHUKOB

24. TlonroToBKa MPE3eHTAMH | 3aIIUTHI TIPOEKTA.

Kpumepuu oyenku:
IIpuBenensl B pazueine 2

©o~No O

Haumenosanue: npakmuueckas paooma
IlIpeocmaenenue ¢ @OC:

Bapuanmut 3a0anuii:

Yacts A

Al. Yto He paccMaTpuBaeT chepa MPOEKTHOTO YIPABICHUS:

1) Pecypcsl

2) KauecTBO Ipe1ocTaBiIsieMOro NpoayKTa

3) Croumocts, Bpemst npoekta

4) O60CHOBaHNE WHBECTHITHI

5) Pucku

A2. )Kvu3HEeHHBIN IMKII TPOEKTA — 3TO:

1) cragust MPOEKTUPOBAHHS ITPOEKTA

2) BpeMEHHOU MPOMEXYTOK MEXKIY MOMEHTOM OOOCHOBAaHMS WHBECTULIMI U MOMEHTOM, KOTJa OHH
OKYIIWINCh

3) BpeMEHHO! MPOMEXYTOK MEXKIy MOMEHTOM TOSIBJICHHUS, 3apOXKICHUS MPOEKTa U MOMEHTOM €ro
JMKBUAALNY, 3aBEPILICHUS



4) BpeMeHHOW NMPOMEKYTOK MEX1y MOMEHTOM IOJIyUYEHUS 33JaHUs OT 3aKa34YMKa 1 MOMEHTOM CJla4yu
IIPOEKTA 3aKa34UKy

A3. KanengapHoe rniaHupOBaHUE HE BKIIIOUALET B CEOSI:

1) IulaHMpOBaHME COAEPIKAHUS IIPOEKTA

2) ompeiesnieHUe MOCIeI0BaTEILHOCTH paboT U MOCTPOCHUE CETEBOTO Tpaduka

3) ompeneneHue norpeOHOCTEl B pecypcax (JIHOAM, MAIIMHBL, MEXaHU3MBbl, MaTepualbl U T.1.) U
pacuer 3aTpar U TpyA03aTpaT 10 IPOEKTY

4) onpeneneHue ce6eCTOMMOCTH IPOAYKTA IPOEKTa

A4. llpyHIun «MeToa KpUTUUECKOTO ITYTH» 3aKJIF0YaeTCs B!

1) AHanu3ze BEpOATHOCTHBIX NTapaMeTPOB JUIMTEIbHOCTEN 3a1a4 JISKAIUX HA KpUTUUECKOM ITYTH
2) AHanu3e BEpOSTHOCTHBIX IapaMeTPOB CTOMMOCTEH 3aaau

3) AHanu3e pacrucanus 3a1a4

4) Ananuze JIMTEILHOCTEH 3aa4, COCTABISIONIUX KPUTHUECKUN MTyTh

AS5.Kakoe pacrpeneneHue HMMeeT KOHYEHBIM IOKa3aTeldb CpeiHed JUIMTENbHOCTH IPOEKTa
paccuutanuslii o meroxy IIEPT:

1) 'ayccoBckoe

2) IlyacconoBckoe pacnpesesieHue

3) HopmanbHoe pacripenienenue

4) TpeyronbHOE paclpeneacHue

A6. YTO Cily’)KUT TOPU30HTAIBHOM OChbIO TuarpaMMel ['anTa:

1) I[Tepeuens pecypcoB

2) Ilepeuens 3amau

3) AnuTenbHOCTh IPOEKTa

4) IpeawmecTByrouye 3ajauu

A7. Kakoe mipencraBieHue sBsieTcss o0CHOBHBIM B MS Project:

1) Auarpamma ["anta

2) Ucnonws3oBanue Pecypcon

3) Ucnonk3oBanue 3a1au

4) CereBoii rpaduk

A8. TpynoBble pecypchl He BKIIOUYAIOT:

1) JTroneii

2) Uznepxku

3) Marun

4) ObopynoBaHue

A9. MatepuanbHble pecypchl O3BOJISIOT MOJIETUPOBATh:

1) IToTpe6HOCTH B MaTepuasiax 1 3aTpaThl HA HUX

2) Omnary 3aKa34urKoB

3) Omnaty paboT 1o MpoeKTy

4) Omtaty pabOTHUKAM

A10. [Ins 3aga4 ¢ GUKCHPOBAHHBIMU TPYA03aTpaTaMH HE CIIPaBEIIUBO:

1) IIpu u3menennu oobema paboT NEPECUUTHIBAECTCS JJIUTEIBHOCTh

2) Ilpu U3MEHEHNH AIUTEIBHOCTH NEPECUNTHIBACTCS 00BEM PECYPCOB

3) IIpu n3MeHeHnu JIUTENBHOCTH U 00beMa PeCypCoB TPY103aTPAThl HE MEHSIOTCS
4) Ilpu U3MEHEHUH JUTUTENBHOCTH U 00beMa PecypcoB TPYA03aTPaThl U3MEHSIOTCS
A 11. ba3oBslii 11aH 006pazyeTcs:

1) CamocTosATENHHO

2) U3 paxTrueckoro miaHa

3) Texymiero miaHna

4) Kak pa3HOCTh MKy (PAKTHUECKUM U TEKYILUM IIaHOM

A 12. [leperpysxennsie pecypcbl B MS Project:

1) BeigenstoTest KpaCHBIM IBETOM U MHJIMKATOPOM KPACHBINA YEIOBEUEK

2) He Boigensitorcst



3) BeiaensitoTcs 3eJIeHbIM I[IBETOM

4) BoienstoTcst OpaHKEBBIM IIBETOM

A.13 Kakoe 1nosie He sIBJIsI€TCS HACTPauBaEMbIM:

1) ba3zoBas 1IMTENBHOCTD

2) Kog ctpykTypsl

3) Hauano

4) Tekcr

A.14 OCHOBHBIMU COCTABJISIOUIMMH MPOIIECCa YIIPABICHUS PUCKOM HE SIBIISETCS:

1) BeisBi€HME HCTOUHUKOB PUCKA

2) AHalIi3 ¥ OLICHKA PHCKa

3) Omnpenenenne peakiiuu Ha pUCK

4) CeTeBoe TUIAHUPOBAHUE

A.15 CoxkpateHre BpeMeHU pabOThI Hal IPOEKTOM JIOCTUTAETCS:

1) cokparenreM 0JHOTO WK OOJBIIET0 KOJMYeCTBa ACHCTBUI (omepaluii) Ha KpUTHYECKOM ITyTH
2) COKpalleHUEM OJHOTO MM OOJIBLIETO KOJIMYECTBA MPOU3BOJIbHBIX AEMCTBUI (Omepaliuil) mpoekra
3) cokpallieHueM OJHOTO WM OOJBIIEro KOJWYecTBa JEHCTBUH (omepainuii) Ha HEKPUTUYECKOM
MyTH

4) cokpallleHHEeM OJHOTO WJIK OOJIbIIIETO KOJUYECTBA ACHCTBHUII (OTepaliii) Ha KpUTHYECKOM MTyTH
A.16 3aBucAT 11 pe3epBbl YIPABICHUS OT CMETHBIX PE3E€PBOB:

1) da

2) Her

3) Uuorna

4) Yacto

A.17 Pucku B pacnicaHuy HE BKJIIOYAIOT CIEAYIOUIUE BUIbI PUCKOB:

1) npuBieyeHne K paboTaM HEOBITHBIX COTPYIHUKOB

2) Hanmu4ue 33134 ¢ IpeBapUTEeNIbHBIMU JITUTEIbHOCTAMU

3) Hanu4Ke 3a7a4 CO CIUIIKOM KOPOTKON JUTUTEIbHOCTHIO

4) Hanmu4Me CIUIIKOM JJIMHHBIX 33/1a4, B KOTOPBIX 33IelCTBOBAHO OOJIBIIOE KOJIMUYECTBO PECYPCOB
A.18 Jlns Kakoro M3 METO/IOB BBIUMCJIEHMSI PEAlbHBIX CPOKOB 3a/1ay, BEPOSITHOCTH JOCTHIKEHUS
CPOKOB SIBJISIETCS] BEIMYMHON MTOCTOSTHHOM:

1) MeTtona KpUTUYECKOTO MMYTH

2) [IEPT

3) Meton monenuposanust Monte-Kapio

4) Meton Ilayns

A.19 Bo3mosxno nu ucnons3oanue metona [IEPT B cpege MS Project 2010:

1) a

2) Her

3) Bo3MOkHO, HO ¢ HEKOTOPBIMU OT'PaHUYEHUSIMH

4) He gacro

A.20 Tpyno3aTpaThl pacCUUTHIBAIOTCS IO (hopMyJIe:

1) Tpynozarpatsl = JlnutenbHOCTh / EquHUIBI HA3HAaYeHU

2) Tpynozatpatsl = (JnuTenbHOCTh)2 X ENWHUIBI Ha3HAYECHU I

3) Tpyno3arpatsl = JImutenbHOCTh X ENMHUIBI HA3HAUYCHUNA

4) Tpynozarpatsl = (JnuTenbHOCTh)8 X ENWHUIBI Ha3HAUYESHUI

Yacte B

B.1- cOBOKYNTHOCTB IPOAYKTOB M YCIIYT, HAMEUYEHHBIX K IPOU3BOJICTBY B IIPOEKTE.

1) nenun

2) mpenMeTHasi 001acTh

3) o0bem npoekTa

4) 3aTpaTsl IpOEKTa

B.2 - opranuzanuonHasi CTpykTypa MpOeKTa, BO3rJaBisieMas YIpaBIsSIOIIUM IMPOEKTa U CO3/1aBaeMast
Ha [IEPUOJ OCYILECTBICHUS UM OJHOM U3 CTaui IIPOEKTa.



1) komaHa nmpoexTa

2) KOMaHJa ynpaBieHUs! IPOEKTOM

3) xoMaH/1a MEHEI)KMEHTA IIPOEKTa

4) koMaHJa pUHAHCUPOBAHUSI IPOEKTA

B.3 Camplii ... U3 Bcex MOJHBIX IyTEH Ha3bIBACTCS KPUTHUECKUM ITyTEM:

1) KopoTKHMiA

2) NpOJOJIKUTEIbHBIN

3) cpenHmit

4) N3BUWINCTBIN

B.4 TIporHo3sl Aal0T OpeaCcTaBICHUE O TOM, K JOCTHKEHUIO KaKUX Pe3ylbTaTOB MPUBEACT MPUHSATHE
KaKJIOr0 M3 HMMEIOIIMXCS WHBECTULMOHHBIX PELIEHWH, T.e. KaK JaHHOE pEIICHUE IOBIMSIET Ha
MOKa3aTeH JeSTEIbHOCTH MPEATPUATHS

1) BnustHUS

2) pa3BUTHUSA

3) ctpareruu

4) TOPMOKECHHS

B.5- snmemeHT CTpPyKTYyphl ceTeBOro rpaduka, HCIOIb3YeMbI HCKIIOYUTENBHO JUIS yKa3aHHS
JIOTUYECKOU CBSA3HM OTACIBHBIX COOBITU:

1) pukTHBHOE COOBITHE

2) ¢puktuBHas paboTa

3) QUKTHBHBII pe3yabTaT

4) puKTHBHOE MPOTHO3UPOBAHUE

B.6 Ilonublit pe3epB BpeMEHHU BBITIOJIHEHUS] padOThI- 3TO MAaKCUMAaJIBHO BO3MOKHBIN 3arac BpEMEHU
JUIS. BBITIOJIHEHUS JTaHHOM palOoThI CBEPX MPOJOJDKUTEIBHOCTH caMOi pabOThl MpPU YCIOBUH, YTO B
pe3yibTaTe TaKoW 3aJep>KKM KOHEYHOE /I JaHHOW padOThl COOBITHE HACTYIUT , UEM B
CBOM IO3JHUH CPOK

1) He no3nHee

2)He paHblle

3) mo3nHee

4) panble

B.7 Kakue cyiiecTByIOT OrpaHUYeHHMsI IPU peann3aliy npoexra?

1) KynbTypoorndeckue

2) TOTUCTUYECKHUE

3) Bpems

4) HOpMaTUBHO-TIPAaBOBbBIE

5) ¢unaHcoBbIE

B.8 OcHOBHbIE IPUUMHBI TOABIEHUS (MICTOYHUKH UJIEH) TPOEKTOB:

1) u30BITOYHBIE PECYPCHI

2) nHUIMATUBA NpeApuHUMaTeNen

3) peakius Ha NOJIUTUYECKOE JIaBICHUE

4) pacTtymue T0XObI MoTpeduTenen

B.9 VkaxuTte npu4mHbI, IO KOTOPHIM HUJesl TPOEKTa MOXKET ObITh OTKJIOHEHA!

1) MOCTOSTHHO PaCTYIINIA CTIPOC HA MPOAYKITUIO MTPOEKTA

2) OTCYTCTBUE YETKHX BPEMEHHBIX I'PaHHUII

3) BbICOKasi CTOUMOCTb CBIPbSI

4) upe3MepHBIN PUCK

5) upe3aMepHO BbICOKAsi CTOMMOCTb ITPOEKTa

B.10 B mpornecce popMupoBaHUsT MHBECTUIIMOHHOIO 3aMbICia MPOEKTa JOJKHBI OBITh MOJTYYEHBI
OTBETHI HAa OJIHU U3 CJIEAYIOIINX BOIPOCOB:

1) ocHOBHBIE TOTPEOUTENN MPOTYKIIMU TPOCKTA

2) nmpeamnoyiaraeMbie 00BEMBI COBITA MMPOAYKITUU TTPOCKTA

3) CpOK OKyIIaeMOCTH;



4) NOXOIHOCTb NPOEKTA;

5) nenb 1 00BEKT UHBECTUPOBAHMS

Bapuant 2

Yacts A

A.1 YopasnisgeMbIMH TapaMeTPaMu IPOEKTA HE SIBIISIFOTCS:

1) 0ObeMBI U BUIIBI paOOT

2) CTOUMOCTb, U3AEPAKKH, PACXObI IO IPOEKTY

3) KayecTBO MPOEKTHBIX PElICHUH, MPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapuaHTbI IIPaBUIIbHBI

A2. Yto sBIsIETCS OCHOBHOM LIETIBIO CETEBOTO INIAHUPOBAHUSA:

1) Yopasnenue Tpyno3arparaMu IpoekTa

2) CHxeHue 10 MUHUMyMa BPEMEHHU pealin3alliy POoeKTa

3) Makcumu3zanus npuObLUIH OT MPOEKTa

4) OnpeneneHue NOCIEI0BATEIbHOCTEH BBIIOJHEHUS PaboOT

A.3 Kakoii Tum ceTeBoii AuarpaMMbl UCTIOIb3yeTcs B cpene MS Project:

1) «/leiicTBue B y3max»

2) [lepexonHOM TUII JUarpamMMbl OT «JIEHCTBUS HA CTPENIKAX» K «JICHCTBUIO B y3J1ax»

3) Huarpamma ["anTa

4) Quarpamma «JleficTBrue Ha CTpeIKax»»

A.4 OcHOBHas 11eNIb «METOAA KPUTUYECKOTO MyTH) 3aKIF0YaeTCs B:

1) PaBHOMEpHOM Ha3HAYEHHH PECYPCOB HA 3a/1aui MPOCKTA

2) CHIXEHUU U3JEPKEK MPOEKTa

3) Munumu3anumu BocTpeOOBaHHBIX PECYPCOB

4) MuHuUMU3aluu CPOKOB POEKTA — BEPHBI OTBET

A.5 Kaxkas pabota Ha3pIBaeTCsl KPUTUYECKOM:

1) InuTenbHOCTh KOTOPOM MakCHMallbHa B IIPOEKTE

2) CTouMoCTh KOTOPOI MakCHUMaJibHa B IPOEKTE

3) Pabota ¢ MakcuMalbHBIMU TPy103aTpaTaMu

4) Pabota, st KOTOPOM 3aJiepKKa €€ Hayaida MPUBENET K 3aJePiKKe CPOKa OKOHYAHMS MPOEKTa B
LEJI0M

A.6 Kakoe pacnpeneneHre HMeeT KOHYEHBIM MOKas3aTelb CpelHed JINTENbHOCTH MPOEKTa
paccunTaHHBIA METOIOM MozenupoBanus Monrte-Kapio:

1) TpeyronbHOE pacnpeneieHue

2) Bera-pacnipenenenue

3) [lyaccoHoBCKOE pacnpeerneHue

4) HopmanbHoe pacnpeseneHue

A.7 MopnenupoBanue mpoektoB B Microsoft Project 2010 He mMo3BoOJII€T PEHIUTH CIEAYIOUIYIO
3ajaqy:

1) PaccuntaTh MHBECTHUIIMOHHYIO MPUBIEKATEIHHOCTh POEKTA

2) paccuuTaTh OIOPKET MPOEKTa U pacIipeielieHUe 3allJIJaHUPOBAaHHBIX 3aTpaT BO BPEMEHU
3) paccuuTarh pacmpeelieHne BO BpPEMEHU MOTPEOHOCTEH MpoeKTa B OCHOBHBIX MaTepuanax M
o0opynoBaHUHU

4) ompeAenuTh ONTUMAIIBHBIA COCTaB PecypcoB (JIFOACH M MEXaHW3MOB) MPOEKTA W paclpeneiecHre
BO BPEMEHH UX IJIAHOBOM 3arpy3KH U KOJIMYECTBEHHOTO COCTAaBa

A.8 YTo ciy’KUT BEpTUKAIBHOM OCBIO trarpammel [ aHTa:

1) [lepeuens pecypcoB

2) AnuTenbHOCTH 3a4a4

3) [lepeuens 3agau

4) AnuTenbHOCTh MPOEKTa

A.9 CymmapHas 3a7a4ya COCTOUT U3:

1) Heckonmbkux pecypcoB

2) HeckonbKkux BapuaHTOB



3) Heckonbkux 3arpat

4) Heckonbkux 3ama4

A.10 Ompenenute B3auMocBs3b Mexay «lIpencrasnenusimmu» u «Tabmumamu» B MS Project:
1) [Mapametp «Tabmuipy u3MeHseT oToOpakaeMble napameTpsl B «lIpencraBieHusIX»

2) IMapamerp «Tabnuup nononHseT oToOpaxaeMble napameTpsl B «IIpeacraBineHusx»

3) Mapametp «Tabmuipl» urHopupyeT oToOpakaemble napameTpsl B «lIpencraBieHus x»

4) IMapametp «TabGnuuby BeIOIHSAET epexo] Mexny «lIpeacraBieHusIMm

A.11 Kakoe npencraBiienne oTcyrcTByet B MS Project:

1) Auarpamma ["anta

2) Ucnonws3oBanue Pecypcos

3) Ucnonb3oBanue 3aau

4) Cers [IEPT —

A.12 K xakuM MeT0/1aM CBOJUTHCS CTPYKTYpU3AIUs TPOCKTA!

1) 'opuszoHTanbHOE U BEPTUKAILHOE IJIAHUPOBAHUE

2) BepTukanbHoe IUIaHUPOBAHKE U IUTAHUPOBAHUE «CHU3Y-BBEPX)»

3) BepTukanbHOe MIIaHUPOBAHUE U TNIAHUPOBAHUE «CBEPXY-BHU3Y

4) [InanupoBaHNE «CBEPXY-BHU3» U «CHU3Y-BBEPX»

A.13 Yto He sBISETCS OrpaHUYCHUEM IS [IJIAaHUPYEMBbIX 3a/1a4:

1) OxoHuaHue HE paHee 3aJaHHOM JaThl

2) Hauano He paHee 3aJlaHHOM JaThl

3) ®ukcupoBaHHAS AJTUTEIHHOCTD

4) OuKCHPOBaHHOE HAYAJIO

A.14 Kakwue pecypcsl He nucnonb3ytorces B MS Project:

1) TpynoBsie

2) MatepuaibHbie

3) 3aTpaTHble

4) IIpou3BOICTBEHHBIE

A.15 IlpennazHadeHue 3aTpaTHOTO pecypca:

1) Paccuurtats 3aTpaThl O MPOEKTY

2) Cs3atb onpeeeHHbI THIT 3aTPAT C OJHOM WM HECKOJIBKUMHU 3a/ladaMu

3) Paccuurath 3aTparhl Ha TPYJOBBIE PECYPCHI

4) Paccuntath 3apabOTHYIO I1aTy paOOTHUKOB

A.16 [Ins 3ama4 ¢ puKCUpOBaHHBIM 00BEMOM PECYPCOB HE CIIPABEIIINBO:

1) Ilpu u3MeHeHnu TpyA03aTpaT NepecUnThIBACTCS [UINTEIBHOCTh, HO 00bEM PEeCypCcoB HE MEHSEeTC s
2) IIpu usmeHeHUH TpyA03aTpaT U JIUTEILHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS
3) Ilpu wm3MEHEeHMM [UINTENIBHOCTH NEePECUUTHIBAIOTCS TPYJ03aTpaTbl, HO OOBEM pPECYpCOB He
MEHSeTCs

4) Ilpu n3meHenuu rpadukxa

A.17 Ilocne kakoro Ha3HAYCHUE TIPOMCXOIUT BBIYUCIICHHE 3aTpaT B MS Project:

1) [Mocne xaxmoro

2) [locne nocnennero

3) [locne mepBoro

4) BoibupaeTcst B py4HOM pexumMe

A.18 [l Ha3HAUEHUS MaTepUAIbHBIX PECYpCOB HEOOXOIMMO BBECTH:

1) TonpKo 00IIIEE KOTMYECTBO MAaTEPHAIIBHOTO pecypca, HeOOXO0UMOTO IS 33/1a91 B 1IEJIOM
2) TonbKO CKOPOCTH €ro MoTpedIeHus B 3aJaHHBI BPEMEHHON HHTEPBAJ

3) OO11ee KOTUYECTBO MAaTEPHAIBHOTO pecypca, HEOOXOIMMOTO IS 33/1a4H B 1IEJIOM U CKOPOCTh €T0
noTpeOsIeHus B 33/1aHHbI BpEMEHHON MHTEpBaI

4) OG1iee KOJIMYECTBO MAaTEPHAIIBHOTO pecypca, HEOOXOUMOTO ISl 3a/1a4d B IIEJIOM HJIM CKOPOCTh
ero noTpedaeHus B 3aJJaHHbII BpEMEHHOM HHTEpBaJl

A.19 Microsoft Project 2010 onpenensieT He-KpUTUYECKUM ITYTh, KaK:

1) CoBokynHOCTh 100% BBINTOJIHEHHBIX 3a7a4 U 337a4 UMEIOLINX PE3EPBBI IO BPEMEHU



2) CoBokynHOcTh 100% BBIMOIHEHHBIX 33724

3) 3agau UMEIOIIKMX PE3EPBHI IO BPEMEHU

4) CoBokynHOCTb 50% BBITIOJIHEHHBIX 33724

A.20 B xomonke «OtkioHeHue» (Tpu BBIOOpE mpenctaBieHus «J/lmarpamma ["aHTay W TaOIHIIBI
«3arpatbl») 0TOOpakaeTcs 3HaUCHHE Pa3HHIIBI 3aTPAT MEKIY KOJTOHKAMU:

1) «®ukcupoBaHHbIe 3aTpaTh» U «ba3zoBbie 3aTpaTh»

2) «3atpatbi» u «ba3oBbie 3aTpaTb»

3) «®uKcUpOBaHHBIE 3aTPaThI» U «3aTPATh»

4) «ba3zoBbie» U «PUKCUPOBAHHBIEN

Yacts B

B.1 CtpykTypHOE IUIaHUPOBaHHUE HE BKIIIOYAET B Ce0s CIICAYIOIINE ATAIIBL:

1) pazOuenue npoekTa Ha COBOKYIMHOCTb OTJEJIbHBIX pa0OT, BBIMOIHEHHE KOTOPBIX HEOOXOAUMO IS
peain3alnuy IpoeKTa

2) CTpYKTypHU3alHs MOCIeI0BATEIbHOCTUH PaboT

3) olleHKa BPEMEHHBIX XapaKTEPUCTUK padboT

4) oneHKa IJTUTEIBHOCTEH padboT

5) Ha3Ha4YeHME PECYPCOB Ha 3aJ]a4l — HEBEPHBI OTBET

B.2 Ilens npoekTa — 3T0 *KeJlaeMblil pe3yNbTaT AeSITeNbHOCTH, JOCTUTaeMbI B UTOTE
1) ycriemHoro ocymecTBIEeHNs IPOEKTA B 3a/IaHHBIX YCIOBUSIX €0 BBIIOJIHEHUS

2) HampaBJIEHUs] U OCHOBHBIE TPUHIIUIIBI OCYIIECTBICHUS IPOEKTA

[0JIy4eHUe IpUObLIN

3) mpuuyMHa CyIIECTBOBAHUS IIPOEKTA

4) ctumyrsa Havajia mpoeKTa

B.3 HenocpencTBeHHOE HHUIIMUPOBAHKE IPOEKTA BKIIIOYAET B ce0H ...

1) [IpunsiTue peuieHus o Hayaje NpoeKTa

2) OnpeneneHne U Ha3HaYEHUE YIPABJISIOIIET0 MPOEKTOM

3) [Ipunsitue peueHust 00 o0ecreueHnr pecypcaMu BhIIIOJIHEHUS IEpBOil (pa3bl MpoeKTa
4) Ananu3 npoOseMbl ¥ TOTPEOHOCTH B IPOEKTE

5) CO0p UCXOIHBIX JAaHHBIX

6) Opranu3zaiusi 1 KOHTPOJIb BBIIIOJIHEHUS paboOT

7) YTBepKAeHHEe OKOHYATEIbHOI'O CBOIHOTO TUIaHA YIIPaBJICHUS IPOEKTOM

B.4 anumanysa npoekra — 3TO CTaausl IpoLecca YIPaBIEHUS INPOEKTOM, PE3YJIbTaTOM KOTOPOM
SIBJIIETCS

1) caHKIIMOHMPOBAHNE HaYaja MPOEKTa

2) yTBEpXkACHHUE CBOJHOIO IUIaHa

3) oKOHUYaHUE MPOEKTHBIX PabOT

4) apXxuBHpOBaHHE MPOEKTHOMN JOKYMEHTALIUU U U3BJICUEHHBIE YPOKU

B.5 Crparerus npoekra — 3710 ...

1) 'xenaeMblil pe3yNbTaT AeSTEIbHOCTH, JOCTUTAEMBbI B UTOT€ YCHEIIHOTO OCYIIECTBICHUS MPOEKTa
B 33JIaHHBIX YCJIIOBUSX €0 BBHIIIOJIHEHUS

2) HampaBJIEHUsI U OCHOBHBIE TPUHIIUIIBI OCYILIECTBICHUS TPOEKTA

3) nonydeHue npuObLIN

4) mpuurHa CyIIECTBOBAHMSI POEKTA

B.6 3anaun, koTopblie BKIIOYaeT (GOPMUPOBAHNUE KOHIICTILIUH MTPOEKTa

1) Ananu3 npo6aemMbl U TOTPEOHOCTH B IIPOEKTE

2) CO0p UCXOTHBIX TAHHBIX

3) Omnpenenenue nenel u 3a1ad MpoeKTa

4) Pa3zpaboTKa KOHIIETILUH 110 OTAEIbHBIM (DYHKIMSM yIIpaBJIEHHs IPOEKTa

5) Opranusanus 1 KOHTPOJIb BHIMOJIHEHUS paboT

6) YTBepkIeHne OKOHYATEIBHOTO OI0KETa MPOEKTa

7) Ilonnucanue KOHTPAKTOB MU KOHTPOJIb 3@ UX BHIMOJIHEHUEM

B.7 Kpurepuu, KoTopbIM 101kHA cOOTBETCTBOBaTh SMART-11€7H



1) Lens nmomxHa ObITH U3MEPUMOM, T.€. MOJDKHBI OBITh yKa3aHbl KOHKPETHBIE IMOKa3aTelH U UX
3Ha4YeHUs, 10 KOTOPBIM OIPEENIAETCS CTENEHb JOCTHXKEHUS LIEIH

2) Llens noimxHa OBITH COTIIACOBAaHA BCEMH 3aMHTEPECOBAHHBIMUA CTOPOHAMH

3) JlomkHa ObITh ONpeesieHa Aata JOCTUKEHUS LelTU

4) Lens nomxHa OBITH chOPMyTUPOBAHA B OJJTHOM IPEJIOKEHUH

5) Llenb nomkHa BKIHOYATh B ce0sl IepeUeHb OTBETCTBEHHBIX 3a €€ JOCTH)KEHUE

B.8 Konuenuus npoekra ...

1) nomxkHa  OBITH  COIJIaCOBaHa  KJIIOYEBBIMM  YYaCTHUKaMM  IPOEKTA:  3aKa3uuKoM,
HMHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s13aTeNIbHO COJIEPIKUT OMMCAHUE LieNel POEKTa, ero OCHOBHBIX N1apaMeTPOB

YTBEP)KIAETCs B 3aBEPUICHUN (ha3bl MHUIMALIUH TTPOSKTa

3) 00s13aTeNBHO COAEPAKUT CBOIHBIN KaJeHAAPHBIH IJIaH IPOEKTHBIX padoT

4) 00s13aTeNbHO TOJDKHA OBITH 0()OpMIICHA B BHJIE TTACTIOPTA MPOEKTA

5) 00s13aTenbHO NOJKHA COAEPKATh KOHLEMIUH 10 YIPABICHUI0 KOMMYHHUKAIUSIMU, IOCTaBKaMU U
KOHTpPaKTaMH

B.9 ... - oTnenbHBIN 4ENOBEK WM OpraHu3alus, JUIs KOTOPBIX MPOEKT MPEANpPUHAT U KOTOpHIE B
HanOOJbIIeH CTETIEHN IPHHUMAIOT Ha ce0sl IPOCKTHBIN PHCK.

1) kypaTop npoekTa

2) CIIOHCOP MPOEKTa

3) MeHemKep IpoeKTa

4) pyKOBOAMTEND IPOEKTA

B.10 ... - nokymeHT, pa3paOOTaHHBIN BBIIIECTOSIIEH aJMHUHUCTPALUEH, KOTOPBIA MpenoCcTaBiIseT
MEHEKepY POeKTa IPaBO UCIOIb30BaTh PECYPChl OPraHU3aLlUu AJIsl BBIIIOJIHEHUSI paboT.

1) nnan ynpaBieHus: NPOEKTaMu

2) ycTaB NpoeKTa

3) pacnMcaHue MpoeKkTa

4) Or0/IKET MPOeKTa

Bapuanr 3

Yacts A

A.1 Yro He ABII€TCSA BapUAaHTOM PEAKIMK HA PUCK:

1) CHMKeHue UM COXpaHEeHUe pucKa

2) Ilepeanpecanus pucka

3) Ctpyktypa pa3ouenus padoT 1Mo Tanam

4) Yuactue B puckax

A2. CneumanbHO, /U1 pECYPCHOTO BRIPAaBHUBAHUS CITYKUT IIPEICTABICHUE:

1) CeteBoii rpadux

2) ®opma 3aaau

3) ®opma pecypcoB

4) [1naHupOBIIMK TPYIIIT

A.3 PecypcHoe BeIpaBHUBaHUE JIOCTYITHO ISl PECYPCOB:

1) Uznepxex

2) MarepuanbHbIX

3) TpynoBbix

4) DKOHOMHUYECKUX

A.4 Jlns ycTpaHeHHs HApYIIEHUS CPbIBA TUPEKTUBHBIX CPOKOB HE IMOJIXOIUT:

1) IlepecMoTpeTh NIMTENBHOCTH M Ha3HAYEHHUSI PECYPCOB Ha 3a]1auax

2) [lepecMOTpeTh XapaKTEPUCTUKU CYMMapHbBIX 3a7a4

3) IlepecMOTpeTh TUPEKTUBHBIE CPOKU

4) [lepecMOTpeTh XapaKTEPUCTUKU CYMMapHBIX 33/1a4 U CPOKOB

A.5 lns 33124 ¢ GUKCUPOBAHHOM JUTMTEIBHOCTBIO HE CIIPABEINBO:

1) Ilpu u3mMeHeHnu TpyA03aTpaT NePEeCUUTHIBACTCS JUINTEIIBHOCTh, HO 00BEM PECYpPCOB HE MEHSIETCS
2) Ilpu u3MeHeHUN TPYA03aTPaT U JUIUTEIILHOCTH OAHOBPEMEHHO, 00bEM PECypCcoB HE MEHSIETCS



3) Ilpu u3menenuu oobemMa paboT MEPECUUTHIBACTCS 0OBEM PECYpPCOB

4) Ilpu n3meHeHnH 0ObeMa paboT MEPEeCYUTHIBAETCS 00BEM TPYIOBBIX PECYPCOB

A.6 Haznauenus 8 MS Project 3to:

1) cBsI3p KOHKPETHOM 3a/1a4H C €€ AJITUTEIbHOCThIO

2) cBA3b KOHKPETHOM 3a/1a4yl C pECypcaMH, BbIICIEHHBIMHU ISl €€ BBIIIOJIHEHUS

3) cBsI3b MEXKAY 3aa4aMU [IPOEKTa

4) cBsI3b MEXK]ly BEXaMH IIPOEKTa

A.7 MakcuManbHOE KOJIMUYECTBO €IMHUIL] JOCTYITHOCTH YCTaHABIMBAET:

1) MakcHMaabHOE KOJIMYECTBO pabO4MX, JOCTYIHBIX /Ul BHIIIOJHEHUS padOT B JAHHOM IPOEKTE

2) MakCUMaJIbHBII IPOLIEHT pabO4Yero BPEMEHU, KOTOPOE PECYpPC MOKET €KEJAHEBHO BBIACIATH IS
BBINOJIHEHUS pabOT JaHHOTO MPOEKTa

3) MMHUMAaJIbHOE KOJIMYECTBO pabounX, JOCTYIHBIX JUIS BBIIOJIHEHHUS padoT B JAHHOM IIPOEKTE

4) MakcUMaJbHOE KOJIMYECTBO 3aKa3UMKOB, JIOCTYIHBIX ISl BHITIOJIHEHUS paOOT B IAHHOM ITPOCKTE
A.8 Kakoil mapaMeTp He ONMCHIBAET TPYIOBbIE PECYPCHI:

1) U3nepxku

2) CranpgapTHas CTaBKa

3) CraBka cBepXypOUYHBIX

4) 3apaboTHas 1iara

A.9 JInuTenbHOCTh CYMMApHOM 3a/1a4i BBIYUCISACTCA (OTpeIesieTcs):

1) Mcxons u3 napaMeTpoB Ha3HAYCHUH U TPYA03aTpaT Ha 3a]laud BXOSIIUE B CyMMapHYIO 3a/1a4y
2) Ucxons 3 napaMeTpoB Ha3HAYEHUH U JUIMTEIbHOCTH 3aJja4 BXOJAUIMX B CYMMapHYIo 3a/1auy

3) Ucxoas u3 mapaMeTpoB AJIUTEILHOCTH €€ 1Moj3a1au

4) IpubnmKEeHHO, IO METOLY SKCIIEPTHBIX OLEHOK

A.10 KynbTypa KOMaH[bl, BKJIIOYaroIlas B ce0sl CHUCTEMY LIEHHOCTEH, MEHTaJbHOCTh U MOJENb
JIEWCTBUI KOMaH/IbI IIPOEKTA:

1) xopnopaTuBHas

2) opraHu3alMOHHas

3) npodeccuonanbHas

4) enHOINYHAS

A.11 . MexnyHapoaHBIM HOPMATHBHBIM JOKYMEHTOM, OINPENEISIONIMM CHUCTEMY MEXAYHapOIHBIX
TpeOOBaHUI M KOMIIETEHIIUN MEHEKEPOB IPOEKTOB, SIBJISIETCS:

1) IPMA

2) PMI

3) ANSI

4) GHIGG

A.12 PoccuiiCKUM HOpPMAaTHBHBIM JIOKYMEHTOM, ONPEIEISIOIIMM CHUCTEMY MEXAYHapOIHBIX
TpeboBaHuUM u KOMIIETEHIIUH MEHEIKEPOB IIPOEKTOB, SIBJISIETCA:
1) coBrer

2) pocHeT

3) pocmpoekT

4) MUHTpaHC

A.13 K o0uim nmpu3HakaMm IpoeKTa OTHOCST:

1) orpanrueHHasi BO BpEMEHHU I1eJlb

2) orpaHuYEHHas 110 pecypcam MpPOJODKUTEIBHOCT POEKTa

3) MIaHOBOCTH

4) orpaHUYErHOCTb

A.14 Yro sBriseTcst OJHUM U3 HanbOosiee BaXKHBIX HABBIKOB PYKOBOJIUTESI TPOEKTA?

1) HaBBIKM BeIEHUS TIEPETOBOPOB

2) HaBBIKU BIIHSTHUS

3) KOMMYHHUKaTUBHBIEC HABBIKU

4) ciocobHOCTH

A.15 Y10 BXOAWT B TPU OCHOBHBIX OI'PAaHUYEHUS IPOEKTA!



1) Bpems1, paciicaHue, Ka4ecTBO

2) BpeMsl, IEHbI'H, pacIIHCaHNE

3) BpeMms1, IEHbI'H, KAUECTBO

A.16 B 10roBOpHBIX OTHOIIEHUAX C 3aKa3YMKOM YYaCTBYET:

1) crioHcop npoekTa

2) Ou3HEC MEHEKEP

3) MeHeKep MPOEKTa

4) moapsAIuK

A.17 IlpoexT cunTaercsi yCIenHbIM KOT1a:

1) mpoeKT y1oBAETBOPSIET TPEOOBAHUSM 3aMHTEPECOBAHHBIX JIMLI, WJIA TPEBOCXOTUT UX OKUIAHUS
2) Npou3BEAEH MPOLYKT IIPOEKTA

3) crioHCOp MpoeKTa 0O0BABIII 00 OKOHUYAHUHU ITPOCKTA

4) BCe MOMYUUIIU 3apILIaTy

A.18 Menemxep, OTBEUAIOIIUH 32 YCIEIIHYIO Peau3alliio BCETo MPOEKTa:
1) Menemxep npoexTa

2) Kypartop MpoeKTa

3) crioHCOp MPOEKTa

4) pyKOBOAMUTENH MIPOEKTA

A.19 OT60pOM MPOEKTHOW KOMaH bl 3aHUMAETCSI:

1) xypatop mpoekTa

2) MeHeKep NMpoeKTa

3) coHCcOp MpoeKTa

4) pyKOBOAMTED IPOEKTA

A.20 OcoGeHHOCTHIO KOMaHIbl MEHEIXKMEHTA MPOEKTA SBIISIETCS:

1) 3aHMMaeT BHEIIHIOK U BHYTPEHHIOK MO3UIIMIO 10 OTHOIIEHHUIO K MPOEKTY
2) ympaBieHHe OTAECTbHBIMU MIPOLIECCAaMH MPOESKTA

3) onepaTUBHOE yNpaBJiICHHE

4) ympaBieHHe pUCKaM POeKTa

Yacte B

B.1 Pa3paboTka KOHIIENIIMH MTPOEKTa BKIIOYALT CIEAYIOIUE ITaIlbI:

1) dbopmupoBanue uaeu NpoeKkTa

2) MPOEKTHBIN aHATN3

3) npeaBapuTesbHas MpopaboTKa 1eyiel 1 3a/1a4 IpoeKTa

4) mpenBapUTENbHBIN aHAaTN3 OCYIIECTBUMOCTH MPOEKTa

5) olleHKa KU3HECIIOCOOHOCTH U (PMHAHCOBOM peann3yeMOCTH MPOEKTa
B.2 JIns xoro npeaHa3zHavaeTcs: OM3HEC MiaH?

1) MeHemxepsl

2) cOOCTBEHHUKH

3) KpeauTopbI

4) MPOEKTUPOBIIUKH

5) noapsiiuuKu

B.3 B coctaB [leknapaiiiu 0 HAMEpEHHUSIX BXOAUT CIAEAYIOIINE MYHKTHI:
1) uaBecTOp - azpec

2) pe3roMe mpoeKTa

3) MECTOIOJIOKEHHE HAMEYaeMOT0 K CTPOUTENBCTBY NMPEATPUATHUS

4) HauMEHOBaHKE MIPEANIPUATHS, €T0 TEXHUUECKUE U TEXHOJIOTUYECKUE IAHHBIC
5) onierka 3¢ (PEeKTUBHOCTH TTPOCKTA

6) IpUITIOKEHUS

B.4 Vkaxure, 4TO U3 NPUBEACHHOTO MEPEUHS SBJISIETCA OJHUM M3 BUJIOB MPOECKTHOIO aHAJIMN3A:
1) cutyanmoHHBIM

2) opraHu3aIuOHHBIN

3) 9KOJIOTUYECKU I



4) puHaHCOBBII

5) TEXHOJIOTUYECKHIA

6) MONUTHYECKUI

B.5 B 3agauu rpymnbl, 3aHATON MPeIbIHBECTUIIMOHHBIMU UCCIIEIOBAaHUSIMU, KaK MPaBUIIO, BXOJIUT:
1) oTceB 3aBe1OMO HENIPUEMIIEMBIX UEH;

2) neTanbHBIN aHaIU3 NPEAJIOKSHUN, TPU3HAHHBIX 3aCTyKUBAIOLUMU JajbHEHIed mpopadoTKy;
3) olleHKa KU3HECITOCOOHOCTH TIPOEKTA;

4) orieHKa 3KOHOMHYECKOU (D PEKTUBHOCTH MTPOCKTA;

5) onpezeneHue cpoka OKYIaeMOCTH IIPOEKTa;

6) NOIrOTOBKA PEKOMEHJAINH 110 IPUHATHUIO PEILICHUS 3aKa3YUKOM MTPOEKTA.

B.6 Ilpuunabl ¥ GakTOphl, MEMIAIONINE POCCUUCKIM OaHKaM Ha COBPEMEHHOM 3Tare OCYIIECTBIIAThH
B 3HAYUTENIbHBIX MacIITabax MpoeKTHOE (PUHAHCUPOBAHHE:

1) HECTaOUIBHOCTH OTEYECTBEHHOW IKOHOMUKH

2) BBICOKHE TEMIThl HHDIIAIUH

3) HU3KOE KaYyeCcTBO MEHE)KMEHTA Ha MPEANPUATUAX -3aEMILIUKAX

4) OTCYTCTBUE BBICOKOKBATU(UIIMPOBAHHBIX CIEIIHATUCTOB B 00JIACTH MPOSKTHOTO aHAIH3a
5) npuBieYeHNE HHOCTPAHHBIX HHBECTOPOB IS (PUHAHCHPOBAHUS IIPOECKTOB

6) Bce mepevrcieHHbIe TPUUUHBI U (PaKTOPbI

B.7 B cocTaB npuToKoB OT PUHAHCOBOM IEATETHHOCTH BXOIAT:

1) KpaTKOCpOUHBIE KPETUTHI

2) BbIIUIaTa IPOLEHTOB 10 KpEeauTam

3) cHSITHE CPE/ICTB C ACTIO3UTHBIX BKIIAJIOB

4) coOCTBEHHBII KaIATAJ

5) BeIpyYKa OT pealiu3aiuu

6) BCe OTBETHI BEPHBI

B.8 Kakue orpaHndeHus CyIIeCTBEHHO CAEP)KHUBAIOT PACIPOCTPAHEHHE METOAOJIOTH YIpaBlieHUE
npoektamu B Poccun?

1) ycToitunBO BBICOKAst HHDIALNSA

2) mporecc 1eMOHOIIOINU3AIMK TPOU3BOIUTENEN Pa3IMYHOrO poJia TOBAPOB U YCIIYT

3) U3MeHeHue NMPOU3BOJACTBEHHON CHCTEMBI, «II0JICTParBAIOIIEICs» MOA PHIHOK

4) HemocTaTOYHAs MOJUTHYECKask CTAOMIHLHOCTD

5) pe3koe cokpalleHne ToCy1apCTBEHHBIX MHBECTUIIMN

6) BCe BBILLIENIEPEUNCICHHOE

B.9 Cpenu mpuBeneHHbIX (QYHKIUI YyKaXHTe€ TOJBKO Te, KOTOpbIE MPUHAMICKAT MPOEKTHOMY
MEHEKMEHTY?

1) OTBETCTBEHHOCTH 32 BO3HMKILNE U3MEHEHUS

2) ycToi4MBBIN KPYT 3aaa4

3) ycnex ornpenensercs: JOCTUKEHUEM MPOMEXYTOUHBIX (DYHKIIMOHATBHBIX PE3YIbTAaTOB

4) OTBETCTBEHHOCTh 3a MaKeT MEeK(YHKINOHABHBIX 33a]a4

5) npeobaganre HeCTaHAAPTHOM AESATETLHOCTH

B.10 YkaxxuTe npu4uHbl, 10 KOTOPHIM UEs MPOEKTa MOXKET ObITh OTKJIOHEHA!

1) HOCTOSIHHO pacTyUIMi CIPOC HA MPOIYKIIHIO TPOEKTa

2) OTCYTCTBHE YETKHX BPEMEHHBIX I'PaHHUII

3) BBICOKAst CTOUMOCTB ChIPbS

4) HectabunpHas MOJUTHYECKass 0OCTaHOBKA B CTpaHe

5) upe3mMepHbIil pUCK

6) upe3MepHO BbICOKAsi CTOMMOCTD ITPOEKTa

Yacts A

A.1 115 CNOXKHBIX TPOEKTOB UCIOJIB3YIOT:

1) ykpyIiHEHHBIH ceTeBOl rpaduk

2) KOMIUIEKCHBIN ceTeBOM rpaduk

3) KayeHAapHbBIH IJIaH TPOU3BOICTBA pabOT



4) craHapTHBIN TJ1aH

A2. Ha cragum pa3paboTKu ITPOEKTa pa3padaThIBaOT:

1) KOMILJIEKCHBIH ceTeBO rpaduK

2)KaJIeHJJapHbIi IJ1aH MOATOTOBUTEIHLHOTO MEpHoa

3)rpaduku MOCTYIIIICHHUS MaTEPUAIIOB

4) rpaduKH 3aKyIIKH MaTEpHATIOB

A.3 Ha craguu opraHu3aiiioHHO-TEXHUUECKOTO MEPOTIPUSATHS pa3padaThIBatOT:

1) yTOUYHEHHBIH TJIaH MPOEKTA

2) rpaduKu TBUKECHUSI MaTEPHUAIIOB

3)BEIOMOCTh OCHOBHBIX pabOT

4) xypHai paboT

A.4 Tun cereBoil MoaeNnH, B KOTOPOH pabOThI MpEACTaBICHBI B BHAC NPSIMOYTOJbHUKOB WIH
CTpEJIOK:

1) BepHBI-pabOTHI

2) BEpUIMHBI-COOBITHS

3) cMemaHHas

4) obmras

A.5 Pa3HOBHIHOCTh KaJ€HIAPHOIO IUIaHA HMCIOJIb3yEeMOTO ISl MPEICTaBICHHs MPOEKTa B JTy4IIeM
BHJIE JUTSI TOTPEOUTEIIS:

1) o paHHUM Hayanam

2) 10 MO3THUM OKOHYaHHUSIM

3) 1aH Mexa1y HUMH

4)o0muii TuiaH

A.6 B pe3rome mpoekTa u3jaararoTcs:

1)ocHOBHBIE 0OCOOCHHOCTH U AIbTEPHATHBHI TIPOSKTA

2) u3yyeHure NPOrH030B SKOHOMUYECKOTO U COLUAIBHOTO PAa3BUTHUS PETHOHA;

3) bopmupoBaHuEe MHBECTUIIMOHHOMN CTPATETUU U U3YYCHHE YCIOBUH JJIA €€ OCYIEeCTBICHUS
4) pe3ynbpTaT MPOEKTa

A.7 B paznene «IIpoexkTupoBaHue U TEXHOJIOTUSD OM3HEC TIaHa PACCMAaTPUBAIOTCS BOIIPOCHI:
1) obmas cxema 1 00beM paboOT MO MPOEKTY

2) cxema U CpeJCTBa yIpaBJICHUS

3) NpoIOKUTENBHOCTD TYCKOBOTO M HAYAJIbHOTO MIEPUOJIOB MTPOU3BOICTBA

4) cmeTa mpoeKTa

A.8 Pe3ynbpTaTamu BBHIIOTHEHUS MPEANHBECTHIIMOHHON (Da3bl MPOEKTA HE SIBISIOTCS:

1) cmeTa u Gr0KET IpoeKTa

2) 3eMeIIbHBINA y4acTOK

3) u3MeHeHue CTPYKTYphl IPOU3BOJICTBEHHOTO NTEpCOHaNa

4) n3MEeHeHre YUCIEHHOCTH MepcoHaa

A.9 B coctaB KOMIUIEKCA JIM3UHTOBBIX OTHOIIEHUI HE BXOJIAT IOrOBOPA:

1)10roBOp KYIJIM—TIPOJaKd MEXIY JHU3UHTOBOM KOMIAHHWEH M M3rOTOBUTENIEM Ha NMPUHOOpETeHHE
o0opymoBaHUS

2) IOTOBOP JIM3WHTA MEKY JTU3UHTOBON KOMITAHUEH U TIOJIh30BaTEIeM

3) 10TOBOp CTPaXxOBaHUS PUCKOB

4) nOroBOp aBTOPCKOTO 3aKa3a

A.10 ... - yyacTHMK MNpOEKTa, BCTYNAIOUIMIl B OTHOILIEHHE C 3aKa3uMKOM M Oepylmuil Ha ceOs
OTBETCTBEHHOCTH 32 BBIITOJHEHHE PA0OT U YCIYT 110 KOHTPAKTY.

1) KOoHTpaKTOp

2) cyOKOHTPAKTOP

3) noapsAuuK

4) crioHcop

A.11 BeiGepute npaBmIbHYIO MOCIEAOBATEIIBHOCTD CTAIUI CYIIECTBOBAHUS KOMaH/IbI POEKTA:



1) obpa3zoBanue, HOpManM3alus JAEATEIBHOCTH, WHTEHCHBHOE (OpMHUpOBaHME, TpaHChHOpMaIlus,
MCIIOJIHEHUE TJIAHOB I10 pean3alii MPOEKTOB

2) obpaszoBaHue, THTCHCUBHOE ()OPMUPOBAHKE, HOPMATH3AIUS ACSITCILHOCTH, UCTIOJHEHHUE TIAHOB
0 peayIn3aliy MPOEKTOB, TpaHChOopMaIus

3) uwHTeHCHBHOE (OpMHUpOBaHHE, OOpa30BaHWE, HOPMATHM3AIMS JEATEIHHOCTH, TpaHChopMaIus,
HCIOJIHEHUE TJIAHOB I10 peaTn3alii MPOEKTOB

4) obpazoBaHue, HOpMATU3AIUs ACITEITLHOCTH

A.12 IlyTu, cBsA3BIBAIONIME UCXOTHOE M 3aBEPIIAIOIIEE COOBITHE CETEBOM MOJICIIN HA3bIBAIOT:

1) 3aMKHYTBIE

2) MOJHBIC

3) rnaBHBIC

4) BTOpPOCTETIEHHbBIE

A.13 K BpeMeHHbBIM TapaMeTpaM OTHOCHT:

1) IpOIOIDKUTENTLHOCTE pabOT

2) KpUTUYECKHE pabOThI

3) KpUTHYECKHE COOBITHS

4) BTOpPOCTENIEHHbIE COOBITHUS

A.14 Pa3Hunia MeXly MO3HUM U PaHHUM CPOKaMH HACTYIUIEHUSI COOBITUSA - 3TO:

1) nonHeIi pe3eps

2) He3aBHUCHUMBIN pe3epB BpEMEHHU

3) pe3epB BpeMEHU HACTYIUICHUSI COOBITHUS

4) KpaTKOCPOYHBIN pe3epB

A.15 3arac  BpeMeHM, KOTOPbIM MOXHO pacrojaraTb IpH BbIIOJHEHUH JaHHOM paboThl B
MIPEIOIIOKEHUH, YTO MPEIIECTBYIOIIEe U MocIeaAyolee COObITHS ATOH pabOThl HACTYMAIOT B CBOU
camble paHHHE CPOKH:

1) noxHbIN pe3epB BpeMEHHU BBIITOJTHEHHS PaOOThI

2) cBOOOHBIN pe3epB BPEMEHU BBINOJIHEHUS PabOThI

3) He3aBHCHUMBIN pe3epB BPEMEHH BBIMOJIHEHUS pabOThI

4) cpouHblii pe3eps

A.16 B mpaBoMm cermeHTe ceTeBoro rpaduka yka3blBaeTcs MO3/1HEE BpeMsi:

1) okoHYaHUsI COOBITUSA

2) HacTyIJICHUsI COOBITUS

3) HacTyIuIeHUs paOOThI

4) okoH4aHUs pabOTHI

A.17 CToMMOCTHBIE OLICHKH /7151 IPOEKTa MOTYT ObITh C/I€TIaHbl B:

1) neHeXHBIX eMHUIIAX

2) pabouux vacax

3) pabouux IHAX

4) BceMU Ha3BaHHBIMH CTIOCOOAMU

A.18 Eciiu  mpoJIOMKUTENbHOCTh TPOEKTa HE MOXKET MEHAThCS, TO TOCTOSHHOW BEJIWYMHOM
CUMTACTCS:

1) npsimble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) npsiMble U KOCBEHHBIE 3aTPaThI

4) HeTpeIBUICHHBIE Pa3XO0/Ibl

A.19 Kakoif u3 BHJIOB KOHTPAKTOB JKeJaTelIbHO HCIIOJNB30BaTh B MPOEKTaX C BBICOKOW CTEMEHbIO
HEOIPEICIIEHHOCTH U TPEOYIOMUX OOJBIINX BIOKEHHIA B paHHEH (a3e )KU3HEHHOTO UK TPOCSKTa:
1) ¢ pukcupoBaHHOM 1EHOI

2) ¢ BO3MEIIEHUEM 3aTpaT

3) ¢ e1MHOBPEMEHHOMH BBINIATON

4) 6e3 BBIILIAT

A.20 Ha ctpaTernueckomM ypoBHE ONPEIEISIOT:



1) OCHOBHBIE 3TaNbl peaTu3alnuy IPOeKTa

2) moTpeOHOCTh B pecypcax ¢ pacupeziesieHueM 1o rojiaM U KBapTaiam

3) moTpebHOCTH B pecypcax

4) kOMaHy IpOeKTa

Yacts B

B.1 IlpeaBaputenbHblii aHAJIU3 OCYLIECTBUMOCTH MPOEKTAa MPOU3BOAMTCS HA OCHOBE OJHHUX U3
CHEAYIOLIMX ITOKA3aTEIICH:

1) mepcreKkTUBBI HKCIOPTA MPOAYKIIUU ITPOEKTa

2) ouileHKa ypoBHS 0a30BBIX, TEKYIIUX U MPOTHO3HBIX IIeH Ha MPOIYKLHUIO IPOSKTa

3) ypoBeHb KBaTH(PUKAIUU YIACTHUKOB IIPOEKTa

4) 00BbEeMBI TPOM3BOACTBA KOHKYPEHTAMH aHAJIOTUYHOM MPOAYKIIUU

B.2 JIns oueHkH ®KU3HECIIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI IIPOEKTA C TOUKH 3PEHUS:
1) ux ¢puHAHCOBOU peann3yeMOCTH

2) CPOKOB peanu3aluu

3) IPOCTOTHI peaan3anu

4) BX CTOMMOCTH

5) ux npuObUILHOCTH

6) OTCYTCTBHS PUCKOB

B.3 Ilpuuwnabl 1 GakTOphl, MEMIAIONINE POCCUUCKAM OaHKaM Ha COBPEMEHHOM 3Tarle OCYIIECTBIIATh
B 3HAYUTENIbHBIX MacIITabax MpoeKTHOE (PUHAHCUPOBAHHUE:

1) HECTaOUIBHOCTH OTEUECTBEHHOW IKOHOMHKH

2) BBICOKHE TEMIThl HHDIIAIUH

3) HU3KOE KayeCTBO MEHEKMEHTA Ha MPEeANPUATUAX -3aEMILIUKAX

4) OTCYTCTBUE BBICOKOKBATU(UIIUPOBAHHBIX CIEIIHATUCTOB B 00JIACTH MPOSKTHOTO aHAIH3a

5) mpuBeYeHNE MHOCTPAHHBIX HHBECTOPOB sl (PMHAHCHPOBAHHUS IIPOCKTOB

6) Bce nepevrciaeHHble MPUYMHBI U (PaKTOPHI

B.4 D¢ dexkTuBHOCTS TPOEKTa MOKET OBITH:

1) koMMepuecKoit

2) Or0IKEeTHOM

3) opranu3anoHHON

4) conpanbHOM

5) S5KOHOMUYECKOU

6) hunancoBoi

7) Bce OTBETHI BEPHBI

B.5 YnpaBnenue puckamMu — 3TO KOMIUIEKC MEPONPUSATUH BKIIOYAET: HMJICHTU(UKALMIO, aHAJM3,
CHWKEHHE M MOHUTOPUHI PHCKOB, C LEJbIO , OT MX 3aJlaHHOTO
3HAYCHUS

1. cHMXKEHHUs OTKIIOHEHHH (haKTHUECKUX MOKa3aTeNeil peaqnu3aiy MpoeKTa

2. TIOBBINICHUS OTKJIOHCHUH (PaKTUYECKUX ITOKa3aTesIeH pealn3aiyy MPoeKTa

3. YMHOXEHHS OTKJIOHEHUH (paKTHUECKUX MOKa3aTeel peann3aliun IpoeKTa

4. neneHus OTKIOHEHHUH (PaKTHMUECKHUX MOKA3aTEIeH pealn3ainy MpoeKTa

B.6 Paznuuarot cneayromuye opraHu3alMoOHHbIE CTPYKTYPBI:

1) @yHKIMOHATBHAS

2) IuBu3nOHAIbHAS

3) [IpoekTHas

4) MatpuuHas

5) JIuneitnas

B.7 IIpoext — 3T0 0OBEAMHEHHE pPAa3HBIX BUAOB JEATEIBHOCTH, XapaKTEpHBIE PAIOM OOIIMX
MIPHU3HAKOB!

1) HanpaBiieHHOCTB Ha JOCTHXKEHHE KOHKPETHBIX LIeJIel U ONpeIeTICHHbIE PE3YIbTaTOM

2) KoopamHupoBaHHOE BBHITTOJTHEHNE MHOTOYHCIICHHBIX B3aUMOCBSI3aHHBIX JIEHCTBUM

3) OrpanndeHHasi IPOTSKHOCTH BO BPEMEHU C OINPEECICHHBIM HaYaJIOM U KOHIIOM




4) Het ueTkux 1enei B OCYIIECTBICHUH 33 TyMaHHOTO

B.8 IlpoekT siBisieTcst NEITEIbHOCTRIO
1) MHOTrOKpaTHOH €ATEIbHOCTHIO

2)OCTOSTHHO U3MEHSIOIEHCS

3) TBOpYECKOM MOCTOSTHHON

4) OTHOKpaTHOM HE UKJIMYECKOU

B.9 Ilponecchl UCTIOTHEHUSI U KOHTPOJIS:

I)IIporecc BbIOOpA TOCTABIIMKOB

2)[Iponecc moaTBEpPKICHHS KauecTBa padoT

3)Yuer ucnoysiHeHus paboT

4) Ilpouecc noucka 3akazymka

B.10 B [IEPBYIO OYepe/b TOJDKEH MPUHUMATh pelieHre 00 OKOHUYaHUU MPOEKTa
1) PyxoBoauTens poekTa

2) UneHsl IPOEKTHOM TPYIIIBI

3)AnMUHUCTpALUS TPEITPUSITUS

4) IoapsauuK MpoeKTa

Kpumepuu oyenku:

[IpuBenens! B pazaene 2




2. KpuTepuu M mKajbl OLeHUBAHUSA

JUis KOHTPOJBHBIX MEPONPUATHI (TEKYLIEro KOHTPOJs) YCTaHABIMBACTCS MUHUMAIbHOE U
MaKCHUMaJIbHOE KOJIMYECTBO OalioB B COOTBETCTBHM ¢ Tabmumel. KoHTpombHOEe Mepompusrue
CUMTAETCs MPOWJEHHbIM YCHEIIHO IpU YCJIOBUM HaOopa KojuuyecTBa OaljloB HE HUXKE
MHUHUMAaJbHOTO.

Pesynprar 00yueHHs 1O TUCHMIIIMHE CUUTAETCS JOCTUTHYTHIM IPH YCIELIHOM MPOXOKACHUU
00y4aroImuMcs BCEX KOHTPOJIbHBIX MEPOIIPHUATUH, OTHOCSIINXCSA K JAHHOMY Pe3yJIbTaTy 00y4eHUsI.

Pa3zoenvt Konuuecmeo 6annoes

OUCUUNIUIBL Popma Konmpons min max
1 KontponbHas pabora (B TeCTOBOH (opme) 10 50
[pakTudeckas pabora 1 5 10

IpaxTHaeckas pa6ora 2 5 10

[MpakTuyeckas pabora 3 5 10

[pakTraeckas pabora 4 5 10

IpakTuyeckas pa6ora 5 5 10

HUtoro 60 100

[Ipn oueHuBaHUMU peE3yJIbTaTOB OOyUYEHHUS [0 AMCLUIIMHE B XOJ€ TEKYLIEro KOHTPOJSA
YCIIEBAEMOCTH  HUCHOJB3YIOTCS  CIEAYIOINIME KpUTEpUU. MMHUMaJIBHOE KOJIMYECTBO 0OaluIOB
BbICTaBJIsIETCs 00yUaroleMycs MpH BBIIOJIHEHUH BCEX MOKa3aTele, JOMyCKaloTCs HECYIIECTBEHHbIE
HETOYHOCTHU B U3JIOKEHUU U 0()OpMIICHUH MaTepHaa.

Haumenosanue,
Tlokazamenu evicmagnenus MUHUMAIBHO20 KOUYECMEd 0a1106
obo3nauenue

3amaHus BBINOJHEHBI Oo0Jjiee 4YeM HamoJOBUHY. [IpUCYTCTBYIOT cepbE3HBIC
omnbku. IIpoaeMOHCTpUpPOBAaH  yIOBJIETBOPUTENBHBIM YPOBEHb  BIIAJICHUS
MaTEPUAIIOM.

KoHntponbHas

aGoTa [TposiBneHbl HU3KKUE CIIOCOOHOCTH MPUMEHSATH 3HAHUS U YMEHHS K BBHIMOTHEHUIO

P KOHKPETHBIX 3aJJaHUM.
B koHTponpHOI paboTe AaHBl MpaBWIbHBIE OTBETHI He MeHee ueM Ha 50%
3aJaHHBIX 3aJIaHUH.

[IpomexyTouHas aTTecTalus MO AUCUUIUIMHE MPOBOAUTCS B (popMe KOHTPOIBHOU pabOThI MO
JTUCITUTIITHHE MOXKET OBITh OIICHEHA Ha OCHOBE PE3y/IhTAaTOB TEKYILETO KOHTPOJISI ¢ UCIIOJIb30BAHUEM
CHEAYIOLIEH [IKaJIbI:

Ouyenka Habpano éannos
«JIONYIIEH» K 3a4eTy 50-100
«HE IOMYIIECH» K 3a4eTy Memnee 50

HroroBas arrectanus Mo TUCIUTIIINHE TPOBOIUTCS B (popme 3aueTa BO 2 ceMecTpe

Bpewms Ha noarotosky: 40 MUHYT.

[Ipu oueHnBaHUU Pe3yabTATOB 00YUYEHHUS 11O JUCLUILIUHE B X0OJ€ MPOMEXKYTOYHOM aTTeCTalllu

HCIIOJIB3YIOTCH CIICAYIOIIUC KPUTCPUHN U HIKAJIa OLICHKH

Ouenka Haoépano 6annos
«OTITUIHOY 89-100
«XOpOLIOY» 77-88
«YOBJIETBOPUTEIILHO» 65-76
«HEYJOBJICTBOPUTEIHLHOY 0-64
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